LEISURE SERVICES ADVISORY BOARD
HOGADON SAFETY FORUM
Public Suggestions (28) from Wednesday 01-26-11, at the Hogadon Ski Area

(6:00 to 7:30 p.m.)
· Obtain Physical Education Credit from NCSD for skiing at Hogadon Ski Area.

· Improve communications at Hogadon through use of electronic message boards.

· A more positive attitude toward Ski Patrol by the City (use of more incentives, and credit for afternoon duty hours).

· Hold a public, service/user group, and staff Brain Storming Session.
· Casper Mountain Ski Patrol should hold more school educational programs.

· Every staff member, patrolman, service/user group have authority to discipline patrons.
· Extend ski area hours to eliminate skier/boarder on-slope density (overcrowding) issues.
· Improve on the visibility of uniforms, so the patrons are more aware of who the staff is.

· Sell season passes by weekday, or weekend, use for patrons who only ski on those days.

· Contact parents after a youth violation has been placed in the discipline box.

· Patrons completing a Ski Awareness Class receive a discount on season pass purchase.
· Refine the Discipline Policy to show specific penalties for different infraction levels.

· Make patrons more aware of disciplines associated with different levels of infractions.

· Set up a Suggestion Box in the Hogadon Lodge.
· Put the Skier Responsibility Code on the City Web Site & add Foul Language statement.

· Incentives to attract Medical Professionals/Law Enforcement personnel to ski at the area.

· Large identifiers on jackets, vests, clothing worn by the staff at the ski area.

· Improve the benefits for the Casper Mtn. Ski Patrol, to encourage volunteerism.

· More signage throughout the area (towers, ticket office, lodge, slope areas, etc…).

· Better public portrayal of the roll of Ski Patrol (provide medical aid, patient comfort, and skier/boarder safety education – not policeman).
· Hiring of Ski Enforcement Personnel (Policemen), in exchange for a free lift ticket/pass).

· Discipline enforcement by pass number identification and not by a person’s name.

· Certified (?) Volunteer/Chaperone Group to aid the area in discipline enforcement efforts.
· In the past, when a disciplined individual was banned from the ski area (for a day, week, weeks, or season), and they complained to the ‘City,’ the discipline was reduce or rescinded (political ramifications associated with discipline).

· Terrain Park – is Hogadon big enough, too many/too few features, size of features, side runs in to the area, allowing non-users of the park features to pass through the same run – all concerns related to crowding, congestion, and collision potential(s) on Boomerang.

· Allow before/afterhours ski area opening, to relieve crowding and improve accessibility.

· Need clearer goals for the ski area to encourage regional participation in the area (more of a family theme – no family pass offered).

· Establish a different Culture for Hogadon Ski Area.

(Below 7 comments for HOGADON PETITION 2011 hard copies, and emails)
· Be able to pickup season passes at the Casper Recreation Center.
· Have Lodge and Lift(s) open when school system is off so all school children can ski.

· Have Lodge open later so youth can wait for rides.

· Follow safety recommendations from Casper Mountain Racers (?).

· Review and enforce safety rules at Hogadon, and promote Safety Awareness.

· Charge 20% more for lift tickets, if Code can be recited, get 20% back.

· Not enough leadership, ski patrol, and groomed trails at Hogadon.
