























Finance

Mission: To maintain the financial health of the City.

Goal: Customer Request Tracking

Re-implement customer relationship management software (CRM) in FY 2012. Enter, on average, 50% of total
Finance Customer Service call volume (non-payment transactions) into CRM by June 2014.

Objectives:
CRM Requests Per Employee Increase the number of requests entered into the CRM system to 50 New
CRM requests per administrative service representative per month.
Further Action Requests in CRM Enter 100% of items requiring further action or issues into the CRM New
system.
FY 2010 FY 2011 FY 2012
Previous Year  Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
CRM Requests Per Employee New 50.00
Further Action Requests in CRM New 100%

Goal: Days to Bill

To increase the percentage of City divisions meeting the average "days to bill" standard of five days for non-utility
billings and grants to 100% by June 2014. This represents the number of days between the date a revenue or
reimbursement is billable and the date it is actually billed.

Objectives:
Average Days to Bill Increase departments complying with the average "days to bill" standard
by 25% over the previous year.
Cost Centers - % That Bill On The percentage of cost centers with an average bill issuance time of five
Time days or less.
FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Average Days to Bill 22.89 19.58 5.00 -3 -14.44% 5.00
Bills Issued Within 5 days (%) 49% 85% 85%
Cost Centers - % That Bill On Time 45% 41% 50% 0 -8.64% 50%
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Finance

Goal: Days to Pay

Reduce the delays in paying vendors by paying all bills within 21 days on average from invoice date to payment
date. Reduce the process time by 5% per year for four years to obtain a result of 21 day average payment time by

the end of FY 2014.

Objectives:

Days to Approve Payment -
Average

Days To Enter Invoices -
Average

Days to Pay - Complete
Process - Average

Decrease average payment approval time to 14.75 days from GL date to New

paid date by reducing errors and approval delays.

Decrease the time from the date of invoice to the date a bill is entered to New
meet a standard of seven days.

Reduce the average total number of days from date of invoice to date New
paid, including time for both invoice entry and invoice approval, to 24.5

days.
FY 2010 FY 2011 FY 2012
Previous Year  Current Year Current Year Percent Upcoming
Actual Actual Target Change | Year Target
Days to Approve Payment - % On New 63% 63%
Time
Days to Approve Payment - Average New 14.75 14.75
Days To Enter Invoices - % On Time New 51% 63% 63%
Days To Enter Invoices - Average New 9.00 9.00
Days to Pay - Complete Process - New 63% 63%
% On Time
Days to Pay - Complete Process - New 27.03 24.50 24.50

Average
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Finance

Highlights from FY 2011:

The City of Casper won an ICMA Certificate of Excellence for Performance Measurement the first time in City history. This
award is the highest level of award for performance measurement offered by ICMA, and the City of Casper was one of twenty-
two cities in the nation to receive the award. The City continued to win Government Finance Officer Association (GFOA)
awards for excellence in budget presentation (four years in a row) and financial reporting (twelve years in a row). Casper was
one of four municipalities to win a GFOA financial reporting award in Wyoming, and the only government entity in Wyoming to
win a GFOA budget award.

Online billing for utility billing was added in February 2011, and the option has been popular with Casper residents. In April
2011, 893 Casper residents paid their utility bill online.

The main Finance office was partially remodeled to improve areas dedicated to direct customer service to citizens.
Reconfigured workstations and taller wall dividers are intended to increase productivity and create physical and sound
separation between front office and back office functions.

The Administrative Services Director and two employees moved into the old Human Resources office in City Hall. This new
office also includes a small conference room that should help increase the availability of conference room space in City Hall.

Highlights for FY 2012:

The Finance Division budget increases due to a position swap with Human Resources that increased Finance costs but had a
net effect of zero to the General Fund, an increase in auditing fees of due to the acceptance of ARRA grant monies, an
increase in the standard audit fees, an increase in property and liability insurance charges and increases in health insurance
and Workers’ Compensation insurance costs. The Accountant position was not refilled but these costs, including benefits,
were reallocated to fund outsourced accounting services, an intern, and a part time employee.
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Full Time Positions

Accountant

Accounting Clerk I

Accounting Technician

Admin Services Representative
Admin Services Specialist
Administrative Analyst
Administrative Services Director
Business Services Supervisor
Customer Services Supervisor
Finance Division Manager
Finance Technician

Records Management Specialist
HR Info & Systems Tech

Part Time Employees (Budget)

Finance Staffing Summary

FY 2009 FY 2010 FY 2011 FY 2012
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Total 21 21 21

$ - $ - $ 33,000

Expenditures

Personnel
Contractual Services
Materials & Supplies
Other

Capital

Total Expenditures

Finance Budget Summary

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
$ 1408954 $ 1,464,818 $ 1,393,117 $ 1,485475 1%
442,256 445,719 438,763 532,112 19%
10,823 10,300 10,800 10,300 0%
36 100 150 100 0%
12,218 13,500 23,500 7,000 -48%

$ 1874287 $ 1,934,437 $ 1,866,330 $ 2,034,987

5%
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FY 2010 FY 2011 FY 2011 FY 2012

ACTUAL REVISED ESTIMATE ADOPTED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 1,079,608 $ 1,093451 $ 1,026,663 $ 1,064,549 -3%
Part Time - - 10,000 33,000 100%
Overtime - - 3,000 - 0%
Total Salaries & Wages $ 1079608 $ 1,093,451 $ 1,039,663 $ 1,097,549 0%
Other Pay
Supplemental Pay $ 18,000 $ - $ - $ - 0%
Disability Leave Buy-Back 4,884 8,887 4,526 7,887 -11%
Accrued Leave Payoff 4,594 1,707 2,497 - -100%
Other Allowances 9,000 9,000 9,000 9,000 0%
Total Other Pay $ 36,478 $ 19594 $ 16,023 $ 16,887 -14%
Benefits
Health Insurance $ 129,576 $ 165,672 $ 165,672 $ 179,124 8%
Other Insurance Benefits 9,232 9,548 8,670 8,882 -7%
FICA/Medicare Tax 79,899 85,144 71,545 85,160 0%
Retirement Contributions 66,877 82,830 75,503 83,562 1%
Unemployment Compensation - - 8,000 - 0%
Workers' Compensation 7,284 8,579 8,041 14,311 67%
Total Benefits $ 292,868 $ 351,773 $ 337,431 $ 371,039 5%
Total Personnel $ 1,408,954 $ 1,464,818 $ 1,393,117 $ 1,485,475 1%
Contractual Services
Investment Fees $ 15,307 $ 18,000 $ 13,600 $ 18,000 0%
Accounting & Auditing 122,211 140,784 134,935 191,500 36%
Medical Testing Services 0 300 300 300 0%
Security Services 4,200 4,200 5,100 6,100 45%
Office Machine Repairs 529 400 200 400 0%
Maintenance Agreements 71,619 70,000 71,935 73,300 5%
Insurance & Bonds 26,355 10,135 10,215 20,512 102%
Telecommunications 3,430 3,200 3,453 4,200 31%
Postage/Shipping 15,324 14,100 10,247 11,600 -18%
Advertising 2,000 2,500 3,000 2,500 0%
Printing/Reproduction 5,786 6,000 6,178 6,400 7%
Travel & Training 11,093 7,100 9,300 20,300 186%
Other Contractual 156,051 160,000 161,300 168,000 5%
Association Dues 8,351 9,000 9,000 9,000 0%
Total Contractual Services $ 442,256 $ 445,719 $ 438,763 $ 532,112 19%
Materials & Supplies
Office Supplies $ 9,764 $ 9,000 $ 9,500 $ 9,000 0%
Uniforms 444 500 500 500 0%
Books, Periodicals, Maps 615 800 800 800 0%
Total Materials & Supplies $ 10,823 $ 10,300 $ 10,800 $ 10,300 0%
Other Expenses
Programs & Projects $ 36 $ 100 $ 150 $ 100 0%
Total Other Expenses $ 36 $ 100 $ 150 $ 100 0%
Capital
Light Equipment $ 249 $ 5,000 $ 7,000 $ 1,000 -80%
Technologies 11,969 8,500 16,500 6,000 -29%
Total Capital $ 12,218 $ 13,500 $ 23,500 $ 7,000 -48%
Total Expenses $ 1874287 $ 1934437 $ 1,866,330 $ 2,034,987 52%
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Health, Social, and

Community Services

Health, Social & Community Services Budget Summary

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Other $ 1609958 $ 1,023,025 $ 1,009,794 $ 1,113,791 9%
Total Expenditures $ 1,609,958 $ 1,023,025 $ 1,009,794 $ 1,113,791 9%

Health, Social & Community Services Groups Recommended for funding

Municipal Band

The recommended funding for the municipal band is equal to the anticipated tax revenue of one quarter of one mill
legally designated for the Municipal Band dating back to a citizen referendum from the 1920s.

Community Action Partnership-

The Community Action Partnership (CAP) was created by the City of Casper and Natrona County to allocate funds for
human service needs. CAP receives funding from the City, County, State and Federal governements. In FY 2012, CAP
is currently budgeted to recieve $291,166 in City funding, of which $214,867 is for agency allocations and $76,299 is for
administration.

FY 2012 agency allocations are funded from the City of Casper General Fund ($39,867) and the City Optional One %
Sales Tax #14 ($175,000). Community Action Partnership is also requesting funding from Natrona County in the amoun
of General Fund ($116,166) and the Natrona County Optional One % Sales Tax ($175,000). FY 2012 agency
allocations will be made in July 2011.

The following organizations are funded by the Community Action Partnership:

FY 2009 FY 2010 FY 2011
Allocation Allocation Allocation
The ARC of Natrona County No Request $ 6,700 $ 9,852
CASA 10,500 9,875 8,852
Casper Day Care- Child Development 19,046 15,500 10,860
Central Wyoming Counseling Center 13,400 11,250 8,852
Central Wyoming Rescue Mission 17,943 12,000 9,000
Healthcare for the Homeless Clinic 26,284 25,705 24,852
Meals on Wheels 11,794 12,000 11,852
Mercer House 19,257 18,750 18,352
Central Wyoming Senior Services 34,171 32,500 29,852
Self Help Center 45,004 40,054 31,852
Life Steps Transitional Housing 31,900 32,200 32,200
Wyoming Senior Citizens, Inc. 9,943 9,200 9,852
Youth Crisis Center- Hemry Home 15,572 15,000 14,852
Children's Advocacy Project, Inc. No Request 14,000 18,931

TOTAL $ 254,814 $ 254,734 $ 240,011

The Community Action Partnership of Natrona County will hold agency meetings for City and County human services
funding in July 2011 to determine the FY 2012 recommended allocations.
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Health, Social & Community

Services

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenses
Other Expenses
Municipal Band (Pass-through) $ 106,037 $ 126,143 $ 115,762 $ 113,375 -10%
Human Services - General 39,867 39,867 39,867 39,867 0%
Human Services - 1% Sales Tax Funded 87,500 87,500 87,500 175,000 100%
Human Services - Admin 76,299 76,299 76,299 76,299 0%
Health Department 750,000 525,000 525,000 525,000 0%
Casper Mtn Fire District 7,500 7,500 7,500 7,500 0%
Chamber of Commerce 42,000 38,750 38,750 38,750 0%
Community Promotions 49,589 21,466 21,466 - -100%
The Science Zone 15,000 13,500 13,500 13,500 0%
Youth Empowerment Council 16,500 15,000 15,000 17,000 13%
United Way Kickoff Event 6,712 7,000 7,000 2,500 -64%
Youth Crisis Center 20,000 20,000 20,000 60,000 200%
CAEDA Incubator Project 100,000 - - - 0%
Child Advocacy Project 30,000 30,000 30,000 30,000 0%
Combat Challenge Team- Fire Department 12,954 15,000 12,150 15,000 0%
12/24 Club- Facility 250,000 - - - 0%
Total Other Expenses $ 1,609,958 $ 1,023,025 $ 1,009,794 $ 1,113,791 9%
Total Expenses $ 1,609,958 $ 1,023,025 $ 1,009,794 $ 1,113,791 9%
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Human Resources

Mission: To act as a support function to all city departments by maximizing the potential of its human resources.

Goal: Employee Health and Wellness (CITYWIDE) -HR

To assess employee health through the annual blood draw and health risk assessment questionnaire, and to
improve those results by increasing the aggregate Low Risk category of health plan participants to 75% in the
Interactive Health Index for the City of Casper's health plan by June 2015.

Objectives:
Health Discussions To conduct monthly discussions among the Human Resources Staff New
(including Risk Management) regarding health during staff meetings
starting September 2011.
Health Seminar Attendance - To have each employee attend two (2) health education seminars by New
Citywide Events June 30, 2012.
Health-Based Environmental To conduct one healthy workplace environmental assessment and one New
Assessments follow up with each City work group.
Participation In Optional Health  To increase the workgroup's year over year attendance at optional New
Events citywide health events and activities by 25%.
FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Health Discussions New 10
Health Seminar Attendance - New 2.00
Citywide Events
Health-Based Environmental New 2
Assessments
Participation In Optional Health New
Events
Goal: Supervisory Training

To increase training and development in first-level supervision.

Objectives:
Hours of Employee Relations To conduct 12 hours worth of training for supervisors on employee New
Training relations issues.
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Human Resources

FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Hours of Employee Relations New 10 12

Training

Highlights from FY 2011:

Human Resources implemented several new record keeping systems for better efficiency. An 19 self audit was conducted and
resulted in new record keeping methods and training for staff that completes 19 hiring paperwork. Another efficiency
enhancement was the implementation of Neogov, which is an online job application program. The Neogov program allows the
City to process and track the entire recruitment life cycle in one place.

Due to lack of storage at the Wyoming State Archives, 18 boxes of City personnel files were returned and needed to be
incorporated into the City’s internal records system. In addition to record challenges, Human Resources determined a need
to provide additional resources for supervisors Citywide. As a result, the Supervisor Boot Camp class was created and
provided to all supervisors.

Highlights for FY 2012:

Human Resources is driven to develop and implement a new orientation process specifically geared for new supervisors.
Tailored training sessions for all City supervisors will be offered by Human Resources throughout the year on topics such as
recruiting, coaching, and managing performance. The intention is to develop core supervisory competencies within the
organization for the benefit of all employees.

Another focus for FY 2012 will be to implement the Decision Band Method™ (DBM) classification system. The DBM system

was recommended by Fox Lawson and Associates as a result of a compensation and classification study conducted for the
City. The DBM system will replace the current system, which has been in place for the past 20 years.
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Human Resources

Human Resources Staffing Summary

FY 2009 FY 2010 FY 2011 FY 2012
Full Time Positions

Benefit Technician 1 1 1 1
HR Information & Systems Tech 1 1 1 -
Human Resources Analyst 1 1 1 1
Human Resources Director 1 1 1 1
Administrative Secretary 1 1 1 1
Secretary Il - - - 1
Risk Manager** 1 1 - -
RM Injury/Claims Coordinator** 1 1 - -

Total 7 7 5 5

**Risk Management employees were transferred to the Property & Liability Fund in FY 2011.

Part Time Employees (Budget) $ 12,236 $ - $ -

Human Resources Budget Summary

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Personnel $ 521,330 $ 388,159 $ 381,318 $ 402,626 4%
Contractual Services 57,359 45,393 29,793 48,658 7%
Materials & Supplies 6,717 3,000 4,400 4,500 50%
Other 17,234 7,500 7,500 14,593 95%
Capital 6,321 3,500 2,820 3,500 0%
Total Expenditures $ 608,961 $ 447552 $ 425831 $ 473,877 6%
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Human Resources

Expenses
Personnel
Salaries & Wages
Full Time
Part Time
Overtime
Total Salaries & Wages

Other Pay
Supplemental Pay
Disability Leave Buy-Back
Accrued Leave Payoff
Other Allowances
Total Other Pay

Benefits

Health Insurance
Other Insurance Benefits
FICA/Medicare Tax
Retirement Contributions
Unemployment Compensation
Workers' Compensation

Total Benefits

Total Personnel

Contractual Services
Medical Testing Services
Employee Family Assistance
Insurance & Bonds
Telecommunications
Postage/Shipping
Printing/Reproduction
Travel & Training
Other Contractual
Association Dues
Wellness Program Services

Total Contractual Services

Materials & Supplies
Office Supplies
Books, Periodicals, Maps
Risk Management Supplies
Total Materials & Supplies

Other Expenses
Programs & Projects
Total Other Expenses

Capital - Replacement
Light Equipment
Technologies
Total Capital - Replacement

Total Expenses

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED  ESTIMATE _ ADOPTED % A
383,448 $ 286333 $ 280,852 $ 289,229 1%
12,236 - ] - o
- 50 - 50 0%
395684 $ 286,383 $ 280,852 $ 289279 1%
6,113 $ - $ - $ - 0%
2,367 3,000 1,790 3000 0%
1,899 - - - 0%
9,480 5,500 5,400 5400 2%
19,859 $ 8,500 $ 7,190 $ 8,400 1%
39,672 $ 36,816 $ 36816 $ 48262 31%
3,239 2,382 2,382 2513 5%
30,289 22,954 22,954 22,781  -1%
26,669 26,154 26,154 24,909  -5%
- 186 186 100  -46%
5,918 4,784 4,784 6,382 33%
105,787 _$ 93276 _$ 93,276 $ 104947 _ 13%
521330 $ 388,150 $ 381,318 $ 402626 _ 4%
13,076 $ 10000 $ 10,000 $ 10,000 0%
1,764 11,593 7,161 2,000 -83%
10,568 1,000 1,000 7,653  665%
2,219 1,000 1,000 1,000 0%
3,179 2,500 1,750 2500 0%
2,525 2,400 1,500 1,500 -38%
15,302 15,000 6,157 15000 0%
5,634 1,500 825 8,605 474%
730 400 400 400 0%
2,362 - - - 0%
57,359 _$ 45393 $ 29,793 $ 48658 7%
4,161 $ 1,500 $ 2,400 $ 3,000 100%
564 1,500 2,000 1,500 0%
1,992 - - - 0%
6,717 $ 3,000 $ 4,400 _$ 4500 50%
17,234 $ 7,500 $ 7500 $ 14,593  95%
17,234_$ 7,500 % 7500 $ 14593 95%
2,110 $ 1,000 $ 320 $ 1,000 0%
4,211 2,500 2,500 2500 0%
6,321 $ 3,500 % 2,820 % 3500 0%
608961 $ 447,552 $ 425831 $ 473877 6%
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Planning

Mission: To provide for the preparation of sustainable, community supported long-range plans for the physical
development of the community that protects the City core and City resources, as well as coincides with the goals
established by the City Council. In the short term, implement those plans through community participation and
the compliance review of specific development proposals, to include annexations, replats, rezonings, conditional
use permits, exceptions and site plans.

Highlights from FY 2011:

Activity on the development arena is once again on the upturn. Planning staff is seeing more development proposals and
cases through the Planning and Zoning Commission. Along with the day to day case management of the activity, staff has
been actively involved in the development of the Casper Area Comprehensive Plan Update. The draft of that plan is expected
to be available this fall for public review and adoption.

The Old Yellowstone District continues to pick up activity with the construction of a new US Bank Building and the
establishment of smaller businesses in the area. The improvements to the West Yellowstone Highway have had a significant
impact on the appearance and vibrancy of the street. The City Council has established a fagade loan program targeted for
the downtown and Old Yellowstone District that will surely benefit businesses in making property improvements.

Highlights for FY 2012:

There are no new programs or personnel being requested for the Planning Division. Staff will focus on completion of the
Comprehensive Plan update as well.

Staff is also working with the Amoco Reuse Agreement Joint Powers Board on the redevelopment of the Coca-Cola Building

site (formerly the Source Gas site). Requests have been circulated, responses will be reviewed and a developer selected so
that the redevelopment of this property can commence in FY 2012.
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Full Time Positions
Administrative Secretary
Associate Planner
Community Development Director
Planning Technician
Urban Development Specialist
Total

Part Time Employees (Budget)

Planning Staffing Summary

FY 2009

FY 2010

gk PR PR
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Expenditures
Personnel
Contractual Services
Materials & Supplies
Other
Capital

Total Expenditures

Planning Budget Summary

FY 2010
ACTUAL

FY 2011
REVISED

% A

$ 467,477
46,175

2,638

4,814

368

471,597
38,560

3,500
6,461
1,250

3%
27%
0%
-39%
120%

$ 521,472

521,368

5%
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FY 2010 FY 2011 FY 2011 FY 2012

ACTUAL REVISED ESTIMATE ADOPTED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 331,601 $ 334,620 $ 334,620 $ 345,012 3%
Part Time - - - - 0%
Overtime 1,215 1,000 - - -100%
Total Salaries & Wages $ 332,816 $ 335,620 $ 334,620 $ 345,012 3%
Other Pay
Supplemental Pay $ 5116 $ - % - % - 0%
Disability Leave Buy-Back 2,512 2,500 2,500 2,500 0%
Accrued Leave Payoff - - - - 0%
Other Allowances 10,500 10,500 10,500 11,520 10%
Total Other Pay $ 18,128 $ 13,000 $ 13,000 $ 14,020 8%
Benefits
Health Insurance $ 59,580 $ 56,676 $ 56,676 $ 57,695 2%
Other Insurance Benefits 2,602 2,807 2,807 2,767 -1%
FICA/Medicare Tax 25,329 27,588 27,588 27,467 0%
Retirement Contributions 24,232 30,048 30,228 31,688 5%
Workers' Compensation 4,790 5,858 5,858 8,918 52%
Total Benefits $ 116,533 $ 122,977 $ 123,157 $ 128,535 5%
Total Personnel $ 467,477 $ 471,597 $ 470,777 $ 487,567 3%
Contractual Services
Medical Testing Services $ - $ 300 $ 137 $ 300 0%
Other Professional Services 11,075 5,000 6,700 5,000 0%
Insurance & Bonds 2,396 2,157 2,157 8,370 288%
Telecommunications 911 1,524 1,524 1,524 0%
Postage/Shipping 1,845 3,500 2,800 3,500 0%
Advertising 5,259 7,000 9,000 7,000 0%
Printing/Reproduction 9,276 5,000 4,000 5,500 10%
Travel & Training 4,871 5,000 7,000 7,000 40%
Interdepartmental Services 7,305 5,899 5,899 7,224 22%
Association Dues 3,237 3,180 3,500 3,580 13%
Total Contractual Services $ 46,175 $ 38,560 $ 42717 $ 48,998 27%
Materials & Supplies
Office Supplies $ 2,117 $ 2500 $ 2200 $ 2,500 0%
Books, Periodicals, Maps 521 1,000 300 1,000 0%
Total Materials & Supplies $ 2,638 $ 3,500 $ 2,500 $ 3,500 0%
Other Expenses
Principal Payments $ 2,932 $ 3961 % 3961 % 3,961 0%
Interest Payments $ 489 $ - $ - $ -
Programs & Projects 1,393 2,500 2,000 - -100%
Total Other Expenses $ 4814 $ 6,461 $ 5961 $ 3,961 -39%
Capital
Capital - Replacement
Technologies $ 368 $ 1,250 $ 2500 $ 2,750 120%
Total Capital - Replacement $ 368 $ 1,250 $ 2500 $ 2,750 120%
Total Expenses $ 521,472 $ 521,368 $ 524,455 $ 546,776  4.9%
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Code Enforcement

Mission: To promote health, safety, welfare, and beautification through proactive enforcement of building, electrical and
plumbing codes and City ordinances related to weeds, trash, junk cars, dangerous buildings, and other
ordinances.

Goal: Effective Code Enforcement

Improve the enforcement of codes through increased professional development, and decrease the number of code
enforcement offences by 5% (over FY 2010 levels) by June 2014.

Objectives:
Cleanup Volunteers To increase the number of volunteers at neighborhood cleanups by 10%. New
Repeat Code Enf. Offences To decrease the number of repeat code enforcement offences by 10%. New
A repeat offence is defined as any offence at a specific location after the
first within a given fiscal year.
Inspections Training - Hours To increase the administrative and legal training for code inspection staff
to 96 hours per year as recommended by the Insurance Services Office
(1SO).
FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Cleanup Volunteers New
Inspections Training - Hours 70.00 96.00 96.00
Repeat Code Enf. Offences New

Highlights from FY 2011:

Building permits were valued at $129,722,701 for calendar 2010. Although this is a decline from 2009, staff is optimistic about
building permit activity in 2011.

Highlights for FY 2012:

There are no new programs or personnel being requested for the Building and Code Enforcement Division. At the time of this
writing, there is a vacancy for a building inspector and the intent is to fill that position before the end of FY 2011.
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Code Enforcement

Code Enforcement Staffing Summary

FY 2009 FY 2010 FY 2011 FY 2012
Full Time Positions
Accounting Technician 1 1 1 1
Building Code Enforcement Manager 1 1 1 1
Building Inspector I 6 6 6 6
Code Enforcement Inspector 2 2 2 2
Code Enforcement Supervisor 1 1 1 1
Secretary Il 1 1 1 1
Total 12 12 12 12
Part Time Employees (Budget) $ - $ - $ -
Code Enforcement Budget Summary
FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Personnel $ 907,558 $ 936,177 $ 925,523 $ 948,530 1%
Contractual Services 103,850 144,909 139,909 148,763 3%
Materials & Supplies 3,567 6,500 6,500 6,500 0%
Other 1,239 1,000 1,000 1,000 0%
Capital 6,437 4,000 4,100 5,000 25%
Total Expenditures $ 1,022,651 $ 1,092,586 $ 1,077,032 $ 1,109,793 2%
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Code Enforcement

Expenses
Personnel
Salaries & Wages
Full Time
Overtime
Total Salaries & Wages

Other Pay
Supplemental Pay
Disability Leave Buy-Back
Accrued Leave Payoff
Other Allowances
Total Other Pay

Benefits
Health Insurance
Other Insurance Benefits
FICA/Medicare Tax
Retirement Contributions
Workers' Compensation
Total Benefits

Total Personnel

Contractual Services
Nuisance Abatement
Equipment Repairs
Insurance & Bonds
Telecommunications
Postage/Shipping
Printing/Reproduction
Travel & Training
Interdepartmental Services
Association Dues

Total Contractual Services

Materials & Supplies
Office Supplies
Books, Periodicals, Maps
Total Materials & Supplies

Other Expenses
Programs & Projects
Total Other Expenses

Capital - Replacement
Technologies
Total Capital - Replacement

Total Expenses

FY 2010 FY 2011 FY 2011 FY 2012

ACTUAL REVISED ESTIMATE ADOPTED % A
687,252 $ 691,255 $ 683,088 $ 694,891 1%
407 530 530 530 0%
687,659 $ 691,785 $ 683,618 $ 695,421 1%
11,478 $ - $ - $ - 0%
8,072 8,100 9,008 8,100 0%
- 250 1,595 8,900 3460%
5,770 10,100 5,360 5340 -47%
25,320 % 18,450 $ 15,963 $ 22,340 21%
88,116 $ 106,248 $ 106,248 $ 101,262 -5%
5,523 5,610 5,610 5,799 3%
51,757 54,331 54,331 54,912 1%
39,092 48,172 48,172 50,723 5%
10,091 11,581 11,581 18,073 56%
194,579 $ 225,942 $ 225,942 $ 230,769 2%
907,558 $ 936,177 $ 925,523 % 948,530 1%
25,886 $ 66,730 $ 61,730 $ 60,000 -10%
520 2,000 2,000 2,000 0%
10,451 9,411 9,411 15,354 63%
3,223 3,500 3,500 3,500 0%
6,979 6,000 6,000 6,000 0%
4,333 4,500 4,500 4,500 0%
2,903 5,000 5,000 10,000 100%
48,536 46,703 46,703 46,344 -1%
1,019 1,065 1,065 1,065 0%
103,850 $ 144,909 $ 139,909 $ 148,763 3%
3,128 $ 5,000 $ 5,000 $ 5,000 0%
439 1,500 1,500 1,500 0%
3,567 $ 6,500 $ 6,500 $ 6,500 0%
1,239 $ 1,000 $ 1,000 $ 1,000 0%
1,239 $ 1,000 $ 1,000 $ 1,000 0%
6,437 $ 4,000 $ 4,100 $ 5,000 25%
6,437 $ 4,000 $ 4,100 $ 5,000 25%
1,022651 $ 1092586 $ 1,077,032 $ 1,109,793 1.6%
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Police

Mission: To provide professional and progressive police services to enhance the quality of life in our community.

Goal: Larcenies and Burglaries

To reduce the number of larcenies and the number of burglaries to 5% below FY 2010 levels by June 2014.

Objectives:
Burglaries To reduce the number of burglaries in Casper over 2010 totals by 1%.
Larcenies To reduce the number of larcenies in Casper over 2010 totals by 1%
FY 2010 FY 2011 FY 2012
Previous Year  Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Burglaries 819 1,182 1,170
Burglary Arrests 48
Larcenies 988 1,100 1,089
Larceny Arrests 459

Goal: Traffic Collisions

To decrease the number of traffic collisions in Casper.

Objectives:
Blood Alc. Content (Avg DWUI)

Collisions - All

Collisions - All Alcohol Related

Collisions - All Key
Intersections

Speed Compliance

To decrease the average DWUI blood alcohol content (BAC) to 0.14%.
Reduce the total number of auto collisions citywide by 5%.

To reduce the aggregate number of alcohol related collisions by 5% over
2010 totals.

To reduce the aggregate number of collisions at historically high volume
accident locations in Casper by 5%.

To maintain speed compliance of the 85th percentile speeds on selected
streets to no more than 5 mph over the posted speed limits.
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Police

Avg # of Operational Patrol Officers

Blood Alc. Content (Avg DWUI)

CARTE Operations - DUI

CARTE Operations - Speed

Collisions - All

Collisions - All Alcohol Related

Collisions - All Key Intersections

Collisions by Intersection #1 - 2nd

and Wyo Blvd

Collisions by Intersection #2 - CY
and Wyo Blvd

Collisions by Intersection #3 - 1st
and Poplar

Collisions by Intersection #4 - 12th
and Beverly

Collisions by Intersection #5 - CY
and Poplar

Directed Patrol Ops - DUI
Directed Patrol Ops - Speeding
DUI Arrests

OT Hours - DUI Enforcement

OT Hours - Speed Enforcement

Speed Compliance

Speed Compliance #1 - 13th and
Ash

FY 2010

Previous Year

Actual

FY 2011

Current Year Current Year

Actual Target
48.42

0.15 0.14

50

2,157 2,484

105

59

14

17

10

14

31

112

635

60

121

95%

98% 95%
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Percent Upcoming
Change | Year Target

0.14

2,420

95%

95%



Police

FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target

Speed Compliance #2 - 12th and 94% 95% 95%
Oakcrest
Speed Compliance #3 - 12th and 98% 95% 95%
Ash
Speed Compliance #4 - 13th and 98% 95% 95%
Lincoln
Speed Compliance #5 - EB 2nd at 61% 95% 95%
Park
Speed Compliance #6 - WB 2nd at 52% 95% 95%
Park
Tipsy Taxi Rides 2,336
Traffic Citations Issued 6,801

Highlights from FY 2011:

The PD has been using several different types of data to analyze accidents within the city and developing strategies to reduce
accidents. Overall accidents have been reduced by 11%, and DUI related accidents have been reduced by 6%. DUI,
Robbery, Burglary and Drug incidents have increased this year. Assaults, Sexual assaults, Larceny and Motor vehicle thefts
decreased during the year.

With the economic downturn of FY 2011, the Casper PD has operated with 8 less officers. In spite of this, service has
remained high and internal adjustments have been made to ensure Patrol Officer numbers remain at an adequate level.

The Casper PD used grant money to purchase a driving simulator and firearms decision training system to enhance training
opportunities. Both systems are operational and provide beneficial and effective training opportunities. The driving simulator
is designed to aid multiple city entities with various seat and dashboard setups that can mimic heavy vehicles as well as cars
and light trucks.

The PD has worked cooperatively with the Natrona County Liquor Dealers Association and the local cab companies to
develop the Tipsy Taxi program. Approximately 3000 potential drunk drivers were given a ride home at a cost of $42,000 of
donated money. DUI remains a significant issue in Casper. The average Blood Alcohol Content of DUI arrests is .15, this is
nearly double the legal limit for BAC.

Highlights for FY 2012:

The Casper PD has been allotted a significantly larger grant for traffic safety for the upcoming year. The CPD will target
locations which have significant traffic problems and maximize the use of the state funds to enhance traffic safety.

Several new initiatives will be implemented, patrol shifts are being restructured to expand the PORT program, and lessons
learned from the Weed and Seed project will be implemented city wide. A partnership with the US Marshall’s service will see
the implementation of a felony fugitive task force to locate and arrest felons with warrants. The USMS has funding to pay
CPD officers overtime for the task force. Several data collection methods are being fully implemented and will be used to
identify trends so efforts to reduce problems can be more effective. The CPD is also going to maximize media such as
Facebook and Twitter to offer two way communication and training resources to citizens.
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Police Weed & Seed

Mission: To decrease drugs and violent crime while improving the physical appearance of neighborhoods in the
designated Weed and Seed area.

Goal: Drugs and Violent Crime

To decrease the prevalence of drugs and the incidence of violent crime in the Weed and Seed Area.

Objectives:
Drug Arrest Ratio To maintain a drug arrest ratio of 25 per thousand residents.
Employers That Drug Test To identify 200 local businesses who require random drug testing.

Violent Felony Crimes (UCR) in  To decrease violent crime incidents by 5% over 2010 totals.

W&S
FY 2010 FY 2011 FY 2012
Previous Year  Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Drug Arrest Ratio 45 25 25
Employers That Drug Test 200 200
Meth Conference Attendees 289 350 350
Violent Felony Crimes (UCR) in 76 84 80
W&S
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Police Weed & Seed

Goal:

Neighborhood Support

To improve the physical appearance of the Weed and Seed area, and to provide services to help educate and
motivate citizens so that the improvements within the Weed and Seed area become self sustaining.

Objectives:
Code Inspections - W&S

Community Service Projects

Ghosts Tickets Distributed
Juveniles in Community Service
Late Night Youth Activities
Neighborhood Cleanups
Prenatal Service Recipients

World Changers Home
Renovations

Code Inspections - W&S
Community Service Projects
Community Service Provided - Est
Value ($)

Ghosts Tickets Distributed
Juveniles in Community Service
Late Night Youth Activities

Neighborhood Cleanups

Prenatal Service Recipients

To conduct 2,500 Code Enforcement inspections and re-inspections in
the Weed and Seed area.

To conduct 100 community service projects by sentenced juveniles.

To distribute 2,000 Casper Ghost tickets in the "Good Ticket" program to
area youth.

To involve 300 sentenced juveniles in supervised Community Service
Projects.

To provide 16 drug free late night youth activities in the Weed and Seed
area.

To coordinate 14 neighborhood cleanup projects in the Weed and Seed
area.

To provide prenatal services to 25 expectant mothers in the Weed and
Seed area.

To provide renovations for 9 homes by World Changers in the Weed
and Seed area.

FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
4,242 2,500 2,500
269 100 100
New $20,126 $4,346 $4,346
2,000 2,000 2,000
1,011 300 300
19 16 16
32 14 14
27 25 25
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Police Weed & Seed

FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
World Changers Home Renovations 9 9 9
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Police Staffing Summary

FY 2009 FY 2010 FY 2011 FY 2012
Full Time Positions
Sworn
Police Chief 1 1 1 1
Police Captain 1 1 1 1
Police Lieutenant 4 4 4 4
Police Sergeant 9 9 8 8
Police Officer 83 83 76 77
Total Sworn 98 98 90 91
Non-Sworn
Administrative Secretary 1 1 1 1
Community Services Officer 3 3 3 3
Crime Analysis Technician 1 1 - -
Lead Police Records Specialist 1 1 1 1
Police Records Specialist 4 4 3 3
Police Records Supervisor 1 1 1 1
Property Evidence Technician 2 2 2 2
Budget Specialist 1 1 1 1
Secretary Il 1 1 1 1
Victim Services Coordinator 1 1 1 1
Police Support Services Manager 1 1 - -
Total Non-Sworn 17 17 14 14
Total 115 115 104 105
Part Time Employees (Budget) $ - % 21,771 $ 18,578 $ 75,566

Police Budget Summary

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Personnel $ 8,280,600 $ 8,074,191 $ 8,059,898 $ 8,591,359 6%
Contractual Services 2,095,982 2,035,112 1,957,106 2,174,250 7%
Materials & Supplies 173,607 166,900 166,500 176,900 6%
Other - - - - 0%
Capital 47,152 36,453 35,000 35,000 -4%
Total Expenditures $ 10,597,341 $ 10,312,656 $ 10,218,504 $ 10,977,509 6.4%
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FY 2010 FY 2011 FY 2011 FY 2012

ACTUAL REVISED ESTIMATE ADOPTED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 5,940,241 $ 5873,740 $ 5,782,693 $ 6,135,649 4%
Part Time 21,771 18,578 9,500 75,566 307%
Overtime 180,759 215,000 205,000 215,000 0%
Holiday Pay 116,625 110,000 116,900 110,000 0%
Total Salaries & Wages $ 6,259,396 $ 6,217,318 $ 6,114,093 $ 6,536,215 5%
Other Pay
Court Pay $ 9,391 $ 15,000 $ 9,500 $ 15,000 0%
Supplemental Pay 128,051 - 91,653 - 0%
Disability Leave Buy-Back 54,101 60,000 62,179 60,000 0%
Accrued Leave Payoff 44,023 50,600 55,000 50,600 0%
Other Allowances 15,860 17,800 17,800 17,800 0%
Total Other Pay $ 251,426 $ 143,400 $ 236,132 $ 143,400 0%
Benefits
Health Insurance $ 966,084 $ 874,044 $ 874,044 $ 962,958 10%
Other Insurance Benefits 46,809 53,437 53,437 54,053 1%
FICA/Medicare Tax 129,766 133,577 133,577 145,692 9%
Retirement Contributions 520,916 534,032 534,032 561,906 5%
Unemployment Compensation 1,360 1,500 - 1,500 0%
Workers' Compensation 99,192 110,383 110,383 179,135 62%
Clothing Allowance 5,651 6,500 4,200 6,500 0%
Total Benefits $ 1,769,778 $ 1,713,473 $ 1,709,673 $ 1,911,744 12%
Total Personnel $ 8,280,600 $ 8,074,191 $ 8,059,808 $ 8,591,359 6%
Contractual Services
Medical Testing Services $ 3,010 $ 10,000 $ 9,500 $ 10,000 0%
Investigation Services 13,029 15,000 10,000 15,000 0%
Recruitment Services 12,838 20,000 12,000 20,000 0%
Prisoner Care - Adult 1,011,720 1,000,000 900,500 1,000,000 0%
Prisoner Care - Juvenile 90,000 90,000 90,000 90,000 0%
Energy- Electricity - 3,000 - - -100%
Building Rent 113,685 110,000 120,000 120,000 9%
Insurance & Bonds 170,396 150,147 150,250 173,183 15%
Telecommunications 23,729 25,500 22,500 25,500 0%
Radio 26,157 15,000 18,000 15,000 0%
Postage/Shipping 21,935 12,500 15,000 15,000 20%
Printing/Reproduction 10,566 7,000 7,500 7,000 0%
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Contractual Services Cont.
Travel & Training
Interdepartmental Services
Other Contractual

Total Contractual Services

Materials & Supplies
Office Supplies
Operational Supplies
Other Materials & Supplies
Uniforms
Evidence Supplies
Total Materials & Supplies

Capital - Replacement
Light Equipment
Technologies
Total Capital - Replacement

Capital - New
Technologies
Total Capital - Replacement

Total Expenses

FY 2010 FY 2011 FY 2011 FY 2012

ACTUAL REVISED ESTIMATE ADOPTED % A
66,271 95,109 92,000 95,109 0%
475,535 426,856 426,856 488,458 14%
57,111 55,000 83,000 100,000 82%
$ 2095982 $ 2,035112 $ 1,957,106 $ 2,174,250 7%
$ 29,552 $ 30,000 $ 32,000 $ 30,000 0%
41,346 28,000 28,000 28,000 0%
30,636 35,900 34,000 45,900 28%
62,179 65,000 65,000 65,000 0%
9,894 8,000 7,500 8,000 0%
$ 173,607 $ 166,900 $ 166,500 $ 176,900 6%
$ 11,072 $ 10,000 $ 10,000 $ 10,000 0%
$ - $ 25,000 $ 25,000 $ 25,000 0%
$ 11,072 $ 35,000 $ 35,000 $ 35,000 0%
$ 36,080 $ 1,453 $ - 3 - -100%
$ 36,080 $ 1,453 % - 3 - -100%
$ 10,597,341 $ 10,312,656 $ 10,218,504 $ 10,977,509  6.4%
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Fire-EMS

Mission: To respond to the public safety needs of the community with skill and compassion.

Goal: Enhance Fire-EMS Department Leadership

Enhance management and leadership skills of company officers.

Objectives:
Company Officer Symposium Conduct and host one company officer symposium per year.
In House Training Sessions Conduct four in-house company officer training sessions.
FY 2010 FY 2011 FY 2012
Previous Year  Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Certified Officer Graduates New 3
Company Officer Symposium 1 1 1
In House Training Sessions 4 4 4
Goal: False Alarms

To reduce the frequency of unintentional false alarm calls to less than 200 per year by fiscal year 2014.

Objectives:

Unintentional False Alarms - Identify the cause for all unintentional false alarms. New
Cause Identified

Unintentional False Alarms To reduce the number of unintentional false alarms by 25%.
FY 2010 FY 2011 FY 2012
Previous Year  Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Unintentional False Alarms 236 230 172
Unintentional False Alarms - Cause New 100%
Identified
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Fire-EMS

Goal: Reduce Departmental Health Risks

To improve overall firefighter health and safety, with the goal of reducing firefighter injuries by June 2015, while
simultaneously working to prevent any firefighter from being removed from active duty for health reasons.

Objectives:

PPE Ensembles In Database
PPE Inspection Training

PPE Inspected and Cleaned

To enter all PPE Turnout Ensembles into the equipment inspection New
database.
To train 66 Operation Division personnel to perform routine New

maintenance, inspection, and cleaning of PPE Turnout Ensembles.

To clean and inspect 66 turnout ensembles.

FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target

Firefighter Deaths 0 0 0
Firefighter Injuries - Any Cause New
Firefighter Injuries - PPE Defect 0 0 0
Physical Health Assessments - % New 100%
Passing
PPE Ensembles In Database New 89% 100%
PPE Inspected and Cleaned 25 66 66
PPE Inspection Training New 66
PPE Passing Inspection New 100%
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Fire-EMS

Goal:

Safety of Multi-Family Residences

To eliminate fire related injuries and deaths in multi-family occupancies by FY 2017.

Objectives:
Inspections - High Risk

Inspections - Low Risk

Inspections - Medium Risk

Conduct annual inspections of all identified high risk multi-family

structures.

Conduct and complete inspections of 25% of identified low risk multi-

family structures.

Conduct and complete inspections of 33% of medium risk multi-family

structures.
FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Compliant High Risk Structures 100% 100% 100%
Fires - High Risk Structures 0 0 0
Fires - Low Risk Structures 0 0 0
Fires - Medium Risk Structures 0 0 0
Inspections - High Risk 100% 100%
Inspections - Low Risk 25% 25%
Inspections - Medium Risk 33% 33%
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Fire-EMS

Highlights from FY 2011:

In FY 2011, the Training Division implemented a formal Company Officer (Supervisor) training program. This program
included the identification of minimum training standards, the creation of a specific curriculum, conducting in house training
sessions, and providing one Company Officer Symposium. The Prevention and Operations Divisions have identified
approximately 600 multi-family occupancies in the community which will be eligible for future fire code inspections. The
Prevention Division is inspecting high-risk multi-family occupancies on a regular basis.

In FY 2011, the department did not meet its goal to reduce false alarms by 25%. The inverse occurred and false alarms
actually increased by 23%. The department will evaluate the reasons for the increase and will include a revised false alarm
reduction goal for 2012.

Highlights for FY 2012:

In FY 2012, the department will continue to fund its existing administration, operational, training, and prevention programs.
The department will work towards its goals to enhance management and leadership skills of Company Officers by hosting one
Company Officer Symposium and conducting four in-house company officer training sessions; reduce the frequency of
unintentional false alarm calls; improving overall firefighter health and safety by implementing a Personal Protective
Equipment Inspection and Maintenance program; and conducting new regular inspections of high risk, medium risk and low
risk multi-family occupancies. These multi-family inspections will represent a 33% increase in regular annual inspections
performed by the department.
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Fire Staffing Summary

FY 2009 FY 2010 FY 2011 FY 2012
Full Time Positions
Sworn
Fire Chief 1 1 1 1
Fire Division Chief 3 3 3 3
Fire Shift Commander 3 3 3 3
Fire Captain 15 15 15 15
Fire Engineer 21 21 21 21
Fire Prevention Officer Il 4 4 1 1
Fire Prevention Officer | - - 2 3
Firefighter 27 27 27 27
Total Sworn 74 74 73 74
Non-Sworn
Administrative Secretary 1 1 1 1
Secretary Il 1 1 1 1
Total Non-Sworn 2 2 2 2
Total 76 76 75 76
Part Time Employees (Budget) $ - $ - $ -

Fire Budget Summary

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Personnel $ 6474735 $ 6,467,590 $ 6,438,973 $ 6,725,609 4%
Contractual Services 654,315 658,477 665,857 645,014 -2%
Materials & Supplies 171,248 185,290 176,790 175,290 -5%
Other 3,471 3,980 3,980 2,645 -34%
Capital 35,788 40,000 40,000 40,000 0%
Total Expenditures $ 7339557 $ 7,355337 $ 7,325,600 $ 7,588,558 3.2%
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FY 2010 FY 2011 FY 2011 FY 2012

ACTUAL REVISED ESTIMATE ADOPTED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 4,368,714 $ 4,329,739 $ 4,310,224 $ 4,497,156 4%
Overtime 227,990 275,000 275,000 275,000 0%
Overtime - Scheduled 304,186 305,068 294,451 311,468 2%
Holiday Pay 98,459 103,972 116,337 109,251 5%
Total Salaries & Wages $ 4,999,349 $ 5,013,779 $ 4,996,012 $ 5,192,875 4%
Other Pay
Supplemental Pay $ 6,000 $ - $ - $ - 0%
Disability Leave Buy-Back 3,621 5,000 5,063 6,774 35%
Accrued Leave Payoff 23,147 20,000 - 17,664 -12%
Other Allowances 7,902 6,500 8,220 9,060 39%
Total Other Pay $ 40,670 $ 31,500 $ 13,283 $ 33,498 6%
Benefits
Health Insurance $ 713,316 $ 715,476 $ 715,476 $ 645,008 -10%
Other Insurance Benefits 10,619 10,882 10,719 10,788 -1%
FICA/Medicare Tax 67,046 61,573 69,490 76,220 24%
Retirement Contributions 563,175 564,999 541,993 586,405 4%
Retirement Health Contributions - - - 35,000 100%
Workers' Compensation 80,560 69,381 92,000 145,815 110%
Total Benefits $ 1,434,716 $ 1,422,311 $ 1,429,678 $ 1,499,236 5%
Total Personnel $ 6,474,735 $ 6,467,590 $ 6,438,973 $ 6,725,609 4%
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FY 2010 FY 2011 FY 2011 FY 2012

ACTUAL REVISED ESTIMATE ADOPTED % A
Contractual Services
Medical Testing Services $ 36,935 $ 39,500 $ 39,500 $ 39,500 0%
Water 9,863 10,500 10,500 10,500 0%
Energy - Electricity 15,803 18,000 18,000 16,000 -11%
Energy - Natural Gas 12,684 22,000 22,000 12,000 -45%
Equipment Repairs 25,467 40,800 40,800 40,800 0%
Maintenance Agreements 13,069 25,125 25,125 25,125 0%
Insurance & Bonds 25,216 22,707 22,707 102,537 352%
Telecommunications 38,475 22,050 22,050 22,050 0%
Postage/Shipping 3,005 1,000 1,000 1,000 0%
Advertising 124 500 500 500 0%
Printing/Reproduction 3,925 2,500 2,500 2,500 0%
Travel & Training 45,883 47,610 47,610 52,610 11%
Interdepartmental Services 413,839 404,185 404,185 317,892 -21%
Other Contractual 7,897 - 7,380 - 0%
Association Dues 2,130 2,000 2,000 2,000 0%
Total Contractual Services $ 654,315 $ 658,477 $ 665,857 $ 645,014 -2%
Materials & Supplies
Office Supplies $ 7372 $ 4500 $ 6,000 $ 4,500 0%
Operational Supplies 78,865 92,500 82,500 82,500 -11%
Uniforms 50,499 57,610 57,610 57,610 0%
Custodial Supplies 14,638 12,680 12,680 12,680 0%
Safety Equipment/Supplies 1,898 - - - 0%
Training Supplies 17,976 18,000 18,000 18,000 -5%
Total Materials & Supplies $ 171,248 $ 185,290 $ 176,790 $ 175,290 -5%
Other Expenses
Principal Payments/Debt Service $ 3471 $ 3,980 $ 3,980 $ 2,645 -34%
Interest Payments/Debt Service 489 - - - 0%
Total Other Expenses $ 3,471 $ 3,980 $ 3,980 $ 2,645 -34%
Capital - Replacement
Light Equipment $ 17,554 $ 20,000 $ 20,000 $ 20,000 0%
Technologies 18,234 20,000 20,000 20,000 0%
Total Capital - Replacement $ 35,788 $ 40,000 $ 40,000 $ 40,000 0%
Total Expenses $ 7,339557 $ 7,355,337 $ 7,325,600 $ 7,588,558 3.2%
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Engineering

Mission: To enhance community livability by providing stewardship of the public infrastructure and community
environment through professional oversight of infrastructure construction projects and management of
infrastructure impacts.

Goal: Capital Project Management

Execute the capital plan such that projects are completed on time and on budget.

Objectives:

Capital Projects - On Budget Keep all capital projects within 10% of the original contract price. New

On Time Locates Complete utility locates within 48 hours of the locate request. New

Projects Awarded On Time Award 100% of the capital projects from the approved FY 2012 budget New
within the FY 2012 budget year.

Projects Completed Within Projects completed in the same year as budgeted. New

Budget Year

FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Capital Projects - On Budget New 38% 100% 100%
On Time Locates New 100% 100% 100%
Projects Awarded On Time New 18% 100% 100%
Projects Completed Within Budget New 72% 100% 100%

Year

155



Engineering

Highlights from FY 2011:

Numerous capital improvement projects were completed or put under contract in FY 2011. Major utility projects included Zone
Il Water Distribution improvements, the Upper Rock Creek Reservoir Project, and completion of the Area Wide Sewer and
Area Wide Water projects with American Recovery and Reinvestment Act (ARRA) funding. Two major master plan studies are
in progress, one being the 2011 Stormwater Management Master Plan, and the other being the North Platte River
Environmental Restoration Master Plan. Several special projects were completed for various City divisions, including the new
Fire Station #3 project, multiple upgrades for the Casper Events Center, and multiple street repair, reconstruction and
beautification projects.

Major challenges in the past fiscal year included contracting and completing major projects with specialized federal grant
funds, and the need for focused attention, documentation, and compliance with federal stormwater regulations.

Highlights for FY 2012:

This budget reflects a 0.8% increase from FY 2011 due to personnel associated costs.

Several major capital projects are scheduled to begin or continue in FY 2012, including the 2011 Stormwater Management
Master Plan, the North Platte River Environmental Restoration Master Plan, Buckboard Road Reconstruction near Oregon
Trail Elementary School, the construction of Buckboard Park in the same area, the Area Wide Sanitary Sewer Rehab Phase 2
project, Zone IV water distribution improvements, and Collins Drive Reconstruction to expand the City’s downtown street
enhancements.
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Engineering

Engineering Staffing Summary

FY 2009 FY 2010 FY 2011 FY 2012
Full Time Positions
Administrative Analyst 1 1 1 1
Administrative Secretary 1 1 1 1
Associate Engineer 4 4 3 3
City Engineer 1 1 1 1
City Surveyor 1 1 1 1
Engineering Technician Il 2 2 2 2
Public Services Director 1 1 1 1
Secretary Il 1 1 1 1
Senior Engineering Technician 2 2 2 2
Total 14 14 13 13
Part Time Employees (Budget) $ 7,026 $ - $ -
Engineering Budget Summary
FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Personnel $ 1,128,819 $ 1,098,142 $ 1,087,835 $ 1,122,695 2%
Contractual Services 51,194 41,729 40,829 58,262 40%
Materials & Supplies 9,390 10,950 7,950 10,950 0%
Capital 19,036 13,000 13,000 6,000 -54%
Total Expenditures $ 1208439 $ 1,163,821 $ 1,149,614 $ 1,197,907 3%
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Engineering

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 824930 $ 810,774 $ 796,358 $ 844,228 4%
Part Time 7,026 - - - 0%
Overtime 341 1,200 1,000 1,200 0%
Total Salaries & Wages $ 832,297 $ 811,974 $ 797,358 $ 845,428 4%
Other Pay
Standby Time $ 853 $ 1,300 $ 1,200 $ 1,300 0%
Supplemental Pay 13,053 - - - 0%
Disability Leave Buy-Back 2,150 2,200 5,619 6,000 173%
Accrued Leave Payoff 11,580 - 990 - 0%
Other Allowances 5,820 5,100 5,100 5,100 0%
Total Other Pay $ 33,456 $ 8,600 $ 12,909 $ 12,400 44%
Benefits
Health Insurance $ 128,364 $ 130,308 $ 130,308 $ 102,119 -22%
Other Insurance Benefits 6,337 6,457 6,457 6,591 2%
FICA/Medicare Tax 62,967 63,548 63,548 65,634 3%
Retirement Contributions 52,851 63,332 63,332 68,380 8%
Workers' Compensation 12,547 13,773 13,773 21,993 60%
Clothing Allowance - 150 150 150 0%
Total Benefits $ 263,066 $ 277,568 $ 277,568 $ 264,867 -5%
Total Personnel $ 1,128,819 $ 1,098,142 $ 1,087,835 $ 1,122,695 2%
Contractual Services
Engineering Services $ 2,181 $ 3,000 $ 3,000 $ 3,000 0%
Insurance & Bonds 8,773 7,900 7,900 18,623 136%
Telecommunications 2,810 2,600 2,600 2,600 0%
Postage/Shipping 2,000 2,000 1,500 2,000 0%
Printing/Reproduction 1,075 1,000 600 1,000 0%
Travel & Training 6,023 2,000 2,000 8,000 300%
Interdepartmental Services 16,398 14,343 14,343 14,153 -1%
Other Contractual 7,819 4,886 4,886 4,886 0%
Association Dues 4,115 4,000 4,000 4,000 0%
Total Contractual Services $ 51,194 $ 41,729 $ 40,829 $ 58,262 40%
Materials & Supplies
Other Materials & Supplies $ 8,847 $ 10,000 $ 7,000 $ 10,000 0%
Books, Periodicals, Maps 488 450 450 450 0%
Safety Equipment/Supplies 55 500 500 500 0%
Total Materials & Supplies $ 9,390 $ 10,950 $ 7950 $ 10,950 0%
Capital - Replacement
Technologies $ 19,036 $ 13,000 $ 13,000 $ 6,000 -54%
Total Capital - Replacement $ 19,036 $ 13,000 $ 13,000 $ 6,000 -54%
Total Expenses $ 1208439 $ 1,163,821 $ 1,149614 $ 1,197,907 3%
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Streets

Mission: To maintain a safe, efficient, connected, and comprehensive City street and storm sewer system for all users.

Goal: Satisfaction with City Streets

To increase the quality and satisfaction of City streets.

Objectives:

Alley Approaches Rebuilt The number of alley approaches rebuilt. New

Catch Basins - Cleanings and Clean and inspect catch basins each year. New

Inspections

Overall Cost Per Lane Mile - The total operational and maintenance cost per lane mile. New

Monthly

Potholes Repaired Within 48 Hrs The percentage of potholes repaired within 48 hours of being reported New
by the public.

Snow Removal - Cost Per Inch The average cost to address a snow removal event per inch of snowfall. New

of Snowfall

Snow Removal - Cost Per Mile The average cost to address a snow removal event per snow route lane New

per Event mile times the number of snow events.

Street Sweeping - Cost Per The cost of street sweeping per curb mile of city street swept. New

Curb Mile

Bikelane Miles The current number of bikelane miles citywide.

Pavement Management System Increase the pavement management system ratings so that 80% of the

Ratings - % Above 70 streets exceed a rating of 70.
FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Alley Approaches Rebuilt New 7
Bikelane Miles 2.80 3.20 0 14.29% 3.20
Catch Basins - Cleanings and New 595
Inspections

Overall Cost Per Lane Mile - Monthly New

Pavement Management System 62% 80% 80%
Ratings - % Above 70
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Streets

FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Potholes Repaired Within 48 Hrs New 98% 90%
Snow Removal - Cost Per Event New $61,742
Snow Removal - Cost Per Inch of New $27,399
Snowfall
Snow Removal - Cost Per Mile per New $132
Event
Street Sweeping - Cost Per Curb New
Mile

Highlights from FY 2011:

Streets Division personnel swept 15,000 miles of streets and spent 7,350 hours on snow removal and ice control using 5,300
tons of Ice Slicer in FY 2011. Eight hundred tons of pothole patching material were used to repair 2,000 potholes. Two and
one-half lane miles were paved and the Streets crews repaired thirteen miles of streets. The Streets crews partnered with
contractors to mill and overlay an additional 7 lane miles of streets. Nearly 5,000 catch basins, 7,000 feet of storm sewer, and
5,000 feet of drainage ditches were inspected and cleaned.

Highlights for FY 2012:

The Streets budget was increased by 1.9%, due to increases in personnel associated costs.

Streets will continue to utilize all Public Services Department resources to improve snow-fighting efficiency, improve
equipment utilization, and reduce overtime costs. The storm water activities will be a new expanded program for FY 2012,
combining all storm water operational activities to meet the newly issued National Pollution Discharge Elimination System
(NPDES) permit requirements. One of the key capital projects for the Streets Division in FY 2012 will be the construction of
the East 21st Street connection from Walsh Drive to Wyoming Boulevard.
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Streets Staffing Summary

FY 2009 FY 2010 FY 2011 FY 2012
Full Time Positions
Streets Program
Street Superintendent 1 1 1 1
Infrastructure Maintenance Coordinator - - - -
Street Supervisor 2 2 2 2
Equipment Operator | 11 11 11 11
Equipment Operator Il 14 14 14 14
Stormwater Program
Equipment Operator Il - 2 - -
Total 28 30 28 28
Part Time Employees (Budget) $ 14,900 $ - $ -

Streets Budget Summary

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Personnel $ 2,067,512 $ 2,134,787 $ 2,073,824 $ 2,206,621 3%
Contractual Services 679,611 689,322 679,572 704,629 2%
Materials & Supplies 1,040,967 995,346 981,200 995,346 0%
Other 9,222 18,386 18,386 46,500 153%
Capital - 1,500 1,500 6,500 333%
Total Expenditures $ 3,797,312 $ 3,839,341 $ 3,754,482 $ 3,959,596 3%
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FY 2010 FY 2011 FY 2011 FY 2012

ACTUAL REVISED ESTIMATE ADOPTED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 1,383,617 $ 1,452,154 $ 1,379,758 $ 1,480,222 2%
Part Time 14,900 - - - 0%
Overtime 85,033 90,000 90,000 90,000 0%
Total Salaries & Wages $ 1483550 $ 1,542,154 $ 1,469,758 $ 1,570,222 2%
Other Pay
Standby Time $ 3,196 $ 3,200 $ 4,800 $ 4,500 41%
Supplemental Pay $ 26,545 $ - $ 200 $ - 0%
Disability Leave Buy-Back 6,356 6,500 7,685 7,200 11%
Accrued Leave Payoff 4,639 - 8,206 11,000 100%
Other Allowances 1,320 1,440 1,440 1,440 0%
Total Other Pay $ 42,056 $ 11,140 $ 22,331 $ 24,140 117%
Benefits
Health Insurance $ 312,384 % 308,892 $ 308,892 $ 316,610 2%
Other Insurance Benefits 11,630 13,497 13,497 13,655 1%
FICA/Medicare Tax 109,292 120,943 120,943 122,170 1%
Retirement Contributions 83,225 106,766 106,766 112,635 5%
Unemployment Compensation - - 860 -
Workers' Compensation 24,283 28,770 28,777 44,564 55%
Clothing Allowance 1,092 2,625 2,000 2,625 0%
Total Benefits $ 541,906 $ 581,493 $ 581,735 $ 612,259 5%
Total Personnel $ 2067512 $ 2,134,787 $ 2,073,824 $ 2,206,621 3%
Contractual Services
Equipment Rental $ 27 $ 2,000 $ - 8 2,000 0%
Insurance & Bonds 18,859 16,983 16,983 50,536 198%
Telecommunications 932 1,000 1,000 1,000 0%
Radio 766 2,000 1,000 2,000 0%
Printing/Reproduction - 1,250 500 1,250 0%
Travel & Training 1,521 3,000 1,000 6,000 100%
Interdepartmental Services 655,917 654,889 654,889 633,643 -3%
Balefill 169 700 700 700 0%
Other Contractual 1,420 7,500 3,500 7,500 0%
Total Contractual Services $ 679,611 $ 689,322 $ 679,572 $ 704,629 2%
Materials & Supplies
Office Supplies $ 2,130 $ 3,200 $ 3,200 $ 3,200 0%
Operational & Other Supplies 15,514 43,750 42,500 43,750 0%
Uniforms 8,076 8,500 8,000 8,500 0%
Safety Equipment/Supplies $ 3,299 $ 3,500 $ 3,500 $ 3,500 0%
Storm Sewer Supplies 10,483 6,000 6,000 6,000 0%
Small Tools & Supplies 6,293 8,000 8,000 8,000 0%
Base Course 39,984 42,000 30,000 42,000 0%
Hot Mix 304,807 300,000 300,000 300,000 0%
Concrete 29,010 40,000 40,000 40,000 0%
Ice Control Supplies 621,371 540,396 540,000 540,396 0%
Total Materials & Supplies $ 1,040,967 $ 995,346 $ 981,200 $ 995,346 0%
Other Expenses
Stormwater Operations $ 9,222 $ 18,386 $ 18,386 $ 46,500 153%
Total Other Expenses $ 9,222 $ 18,386 $ 18,386 $ 46,500 153%
Capital - Replacement
Technologies $ - $ 1,500 $ 1500 $ 6,500 333%
Total Capital - Replacement $ - $ 1,500 $ 1,500 $ 6,500 333%
Total Expenses $ 3,797,312 $ 3,839,341 $ 3,754,482 $ 3,959,596 3.1%
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Traffic

Mission: To maintain City-owned traffic signals, traffic signs, and street signs.

Goal: Traffic Maintenance

To maintain all City-owned traffic signals, street lights, striping, and signage, in accordance with the Manual of
Uniform Traffic Design Standards, City standards, and recommended standards for an aging population, and as
energy efficient as possible.

Objectives:

Energy Consumption (KWh) - Decrease the energy consumption (KWh) for city-owned decorative New
Traffic Section street lighting by 3%.

Eight Inch Signal Heads Eliminate 8-inch signal heads by replacing them with 12-inch signal

heads.

Striping Converted to 6" Lines Convert 4-inch wide street lines to 6-inch wide street lines on all

(Miles) remaining collector and arterial streets.
FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Eight Inch Signal Heads 14% 100% 100% 1 591.67% 100%
Energy Consumption (KWh) - New 694,207
Traffic Section
Striping Converted to 6" Lines 205 318 113 55.04%
(Miles)

Highlights from FY 2011:

The Traffic Section continued efforts to enhance traffic signals, markings, signage and street lighting, including the conversion
of 58 eight-inch traffic signal heads to twelve-inch heads with Light Emitting Diode (LED) bulbs. Street name upgrades were
done on several arterial street name signs, and the conversion of an additional 9% of lane striping from four-inch wide to six-
inch wide was accomplished. Traffic also oversaw the installation and programmed of new signals along the West
Yellowstone corridor. All regulatory signs were upgraded to meet reflectivity requirements. Finally, 47 street lights were
converted to more energy efficient lighting through an American Recovery and Reinvestment Act (ARRA) grant.

Highlights for FY 2012:

This budget was reduced by 7%. Electricity continues to be the largest line item, but the electrical budget has been reduced
by $20,000 due to the upgrade of traffic signals to LED lights and the conversion of decorative street lights to more energy
efficient lighting. Pedestrian Crossing countdown lights to help those with disabilities will be installed at two intersections in
FY 2012. The remaining 5.79 miles of 4” lane striping is inlaid tape that is in good condition and will not be replaced for some
time.
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Traffic

Traffic Staffing Summary

FY 2009 FY 2010 FY 2011 FY 2012
Full Time Positions
Traffic Maintenance Supervisor 1 1 1 1
Traffic Technician Il 4 4 4 4
Signal Electrical Tech Il 1 1 1 1
Total 6 6 6 6
Part Time Employees (Budget) $ 31,005 $ 20,000 $ 30,000
Traffic Budget Summary
FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Personnel $ 451,150 $ 458,572 $ 404,499 $ 455,990 -1%
Contractual Services 657,863 655,271 612,644 594,650 -9%
Materials & Supplies 162,672 187,765 190,900 180,700 -4%
Capital 2,297 24,500 24,500 6,000 -76%
Total Expenditures $ 1,273,982 $ 1,326,108 $ 1,232,543 $ 1,237,340 -7%
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Traffic

Expenses
Personnel
Salaries & Wages
Full Time
Part Time
Overtime
Total Salaries & Wages

Other Pay
Supplemental Pay
Disability Leave Buy-Back
Accrued Leave Payoff
Other Allowances
Total Other Pay

Benefits

Health Insurance
Other Insurance Benefits
FICA/Medicare Tax
Retirement Contributions
Unemployment Compensation
Workers' Compensation
Clothing Allowance

Total Benefits

Total Personnel

Contractual Services
Water
Energy - Electricity
Equipment Repairs
Insurance & Bonds
Telecommunications
Travel & Training
Interdepartmental Services
Other Contractual

Total Contractual Services

Materials & Supplies
Uniforms
Traffic Signal Supplies
Operational Supplies
Total Materials & Supplies

Capital - Replacement
Technologies
Total Capital - Replacement

Total Expenses

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A

300,462 304,653 $ 251,851 $ 294,141 -3%
31,005 20,000 26,500 30,000 50%
1,927 10,000 3,000 10,000 0%
333,394 334,653 $ 281,351 $ 334,141 0%
6,000 - $ - 3 - 0%
1,545 2,000 595 2,000 0%
- - 874 - 0%
720 720 480 720 0%
8,265 2,720 % 1,949 $ 2,720 0%
58,224 62,328 $ 62,328 $ 58,553 -6%
2,527 2,717 2,717 2,645 -3%
24,868 27,056 27,056 25,837 -5%
17,280 21,786 21,786 21,797 0%

871 - - -
5,488 6,437 6,437 9,422 46%
233 875 875 875 0%
109,491 121,199 $ 121,199 $ 119,129 -2%
451,150 458,572 $ 404,499 $ 455,990 -1%
197 250 $ 250 $ 250 0%
575,897 520,000 520,000 500,000 -4%
9,028 10,500 10,500 10,000 -5%
12,008 10,813 10,813 16,079 49%
6,971 7,000 7,000 7,000 0%
869 2,500 2,500 2,500 0%
38,255 36,581 36,581 33,821 -8%
14,638 67,627 25,000 25,000  -63%
657,863 655,271 $ 612,644 $ 594,650 -9%
345 900 900 900 0%
18,578 30,350 35,000 27,800 -8%
143,749 156,515 155,000 152,000 -3%
162,672 187,765 $ 190,900 $ 180,700 -4%
2,297 24,500 $ 24,500 $ 6,000 -76%
2,297 24,500 $ 24,500 $ 6,000 -76%
1,273,982 1,326,108 $ 1,232,543 $ 1,237,340 -7%
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Cemetery

Mission: To provide internment services at Highland Park Cemetery.

Goal: Cemetery Maintenance

To maintain the highest standards possible for the maintenance of Highland Park Cemetery and its facilities.

Objectives:
Gravesite Leveling Raise and level all of the cemetery gravesites. New
Ground Squirrel Elimination Eliminate 90% of ground squirrel population by Memorial Day.
FY 2010 FY 2011 FY 2012
Previous Year  Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Gravesite Leveling New 600
Ground Squirrel Elimination 78 500 422 541.03%

Highlights from FY 2011:

Highland Park Cemetery had 133 internments through March of 2011, with approximately 73% being inurnments of cremains.
The last phase of the wrought iron perimeter fence and new entrance gate on Lowell Street was completed. Renovations of
the new office and operations building on East 12th Street were completed. Administrative staff and operations crews moved
into the new building, and primary access to the cemetery was moved to Lowell Street from East 12th Street.

Highlights for FY 2012:

The Cemetery budget was reduced by 1.5% this year due to personnel associated costs.

A new cemetery master plan that will address expansion needs will be completed in FY 2012.
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Cemetery

Cemetery Staffing Summary

FY 2009 FY 2010 FY 2011 FY 2012
Full Time Positions
Cemetery Supervisor 1 1 1 1
Equipment Operator | 2 2 2 2
Total 3 3 3 3
Part Time Employees (Budget) $ 51,021 $ 70,500 $ 69,000
Cemetery Budget Summary
FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Personnel $ 293,104 $ 314,181 $ 294,181 $ 326,758 4%
Contractual Services 103,250 106,226 106,026 104,784 -1%
Materials & Supplies 13,984 18,000 18,000 18,000 0%
Capital 1,044 - - - 0%
Total Expenditures $ 411,382 $ 438,407 $ 418,207 $ 449,542 3%
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Cemetery

Expenses
Personnel
Salaries & Wages
Full Time
Part Time
Overtime
Total Salaries & Wages

Other Pay
Supplemental Pay
Disability Leave Buy-Back
Other Allowances
Total Other Pay

Benefits

Health Insurance
Other Insurance Benefits
FICA/Medicare Tax
Retirement Contributions
Unemployment Compensation
Workers' Compensation
Clothing Allowance

Total Benefits

Total Personnel

Contractual Services
Water
Energy - Electricity
Energy - Natural Gas
Insurance & Bonds
Telecommunications
Training
Interdepartmental Services
Total Contractual Services

Materials & Supplies
Other Materials & Supplies
Total Materials & Supplies

Capital - Replacement
Light Equipment
Technologies
Total Capital - Replacement

Total Expenses

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED  ESTIMATE _ ADOPTED % A
161,449 161,449 $ 161,449 $ 165486 3%
51,021 70,500 61,000 69,000  -2%
320 10,000 2,000 9,000  -10%
212,790 241,949 $ 204,449 $ 243486 1%
5,500 - % - $ - 0%
619 2,500 - 1,500  -40%
480 480 480 480 0%
6,599 2,080 $ 480 _$ 1,080 -34%
22,476 24,060 $ 24060 $ 32134  34%
1,307 1,511 1,511 1,499  -1%
16,367 18,670 18,670 19,438 4%
9,290 11,969 11,969 12,531 5%
20,624 8,000 8,000 8,000 0%
3,369 4,442 4,442 7,090  60%
282 600 600 600 0%
73,715 69252 $ 69252 $ 81292 17%
293,104 314,181 $ 294181 $ 326,758 4%
60,443 62,000 $ 62000 $ 62000 0%
809 1,200 900 1,200 0%
3,469 3,900 4,200 4200 8%
3,225 2,904 2,904 7,090  144%
1,102 970 970 970 0%
0 500 300 400 -20%
34,202 34,752 34,752 28,924  -17%
103,250 106,226 _$ 106,026 _$ 104,784 -1%
13,984 18,000 $ 18000 $ 18,000 0%
13,984 18,000 $ 18000 $ 18,000 __ 0%
- -3 -3 - 0%
1,044 - - - 0%
1,044 - 5 - $ - 0%
411,382 438,407 $ 418207 $ 449542 3%
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Fort Caspar Museum

Mission: To educate visitors about the cultural history of Fort Caspar, the City of Casper, Natrona County and central
Wyoming, by acquiring, preserving and exhibiting artifacts, interpreting historic buildings, and offering school
and public programs.

Goal: Museum Revenue

Increase gross revenue for the Fort Caspar Museum.

Objectives:
Museum Admissions Revenue Increase daily admissions revenue at Fort Caspar to $22,000 per year.
Museum Gift Shop Revenue Increase gift shop revenue at Fort Caspar to $60,000 per year.
Museum Visits Increase the total number of visits to Fort Caspar to 16,500.
FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Museum Admissions Revenue $22,769 $22,000 $22,000
Museum Gift Shop Revenue $55,641 $60,000 $60,000
Museum Visits 16,384 16,500 16,500

Highlights from FY 2011:

New collection storage furniture purchased through the Fort Caspar Museum Association has improved the storage of artifacts
and materials. Participation in the Traveling Exhibit Program has enabled museum visitors to experience presentations,
pictures, and objects of national interest. Also, the museum staff has developed additional public and school programming to
involve more of the community in the Fort Caspar Museum activities and operations.

The ability, time, and resources to continue public programming may conflict with the requirements of the Natrona County
School District (NCSD) Discover Program. Maintaining the media’s interest in Fort Caspar Museum activities and programs
has also been an ongoing challenge.

Highlights for FY 2012:

A change in staffing to include more part-time help with school programming is planned for FY 2012. The goal to increase
gross revenues for the museum may be attainable as staff will continues to work on programs and projects that are aimed at
increasing attendance and revenues.
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Fort Caspar Museum

Fort Caspar Staffing Summary

FY 2009 FY 2010 FY 2011 FY 2012
Full Time Positions
Museum Manager 1 1 1 1
Museum Curator 2 2 2 2
Secretary Il 1 1 1 1
Total 4 4 4 4
Part Time Employees (Budget) $ 18,021 $ 9,500 $ 15,400
FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Personnel $ 295,787 $ 306,976 $ 303,526 $ 313,032 2%
Contractual Services 94,211 90,057 92,257 83,804 -7%
Materials & Supplies 43,373 35,750 32,250 36,200 1%
Other 3,635 4,450 4,688 5,450 22%
Capital 33,472 1,000 1,000 9,500  850%
Total Expenditures $ 470,478 $ 438,233 % 433,721 % 447,986 2%
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Fort Caspar Museum

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 197,117 $ 210,012 $ 210,012 $ 218,474 4%
Part Time 18,021 9,500 8,500 15,400 62%
Overtime 4,059 2,500 - 2,500 0%
Total Salaries & Wages $ 219,197 $ 222,012 $ 218,512 $ 236,374 6%
Other Pay
Supplemental Pay $ 4,000 $ - $ - $ - 0%
Disability Leave Buy-Back 1,288 1,500 1,550 1,500 0%
Accrued Leave Payoff 3,174 - - - 0%
Other Allowances 480 480 480 480 0%
Total Other Pay $ 8,942 $ 1,980 $ 2030 $ 1,980 0%
Benefits
Health Insurance $ 34,392 $ 43,920 $ 43,920 $ 32,134 -27%
Other Insurance Benefits 1,626 1,819 1,819 1,818 0%
FICA/Medicare Tax 16,381 18,056 18,056 18,235 1%
Retirement Contributions 11,658 14,895 14,895 15,840 6%
Workers' Compensation 3,591 4,294 4,294 6,651 55%
Total Benefits $ 67,648 $ 82,984 $ 82,984 $ 74,678 -10%
Total Personnel $ 295,787 $ 306,976 $ 303,526 $ 313,032 2%
Contractual Services
Water $ 1,990 $ 2,000 $ 1,900 $ 2,000 0%
Energy - Electricity 12,881 10,000 9,750 10,000 0%
Energy - Natural Gas 3,656 6,000 4,000 5000 -17%
Maintenance Agreements 496 540 540 540 0%
Alarm 1,773 1,700 1,700 1,700 0%
Insurance & Bonds 5,508 4,960 4,960 4,338 -13%
Telecommunications 2,353 2,000 2,000 2,000 0%
Postage/Shipping 654 650 500 500 -23%
Advertising 3,632 3,500 3,500 3,500 0%
Printing/Reproduction 954 1,600 1,600 1,600 0%
Travel & Training 6,299 5,100 10,800 5,100 0%
Interdepartmental Services 26,016 25,047 25,047 20,072  -20%
Admin/Mgmt Fees 14,763 15,960 15,960 16,454 3%
Other Contractual 13,336 11,000 10,000 11,000 0%
Total Contractual Services $ 94,211 $ 90,057 $ 92,257 $ 83,804 -7%
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Fort Caspar Museum

Materials & Supplies
Office Supplies
Operational Supplies
Uniforms
Safety Equipment/Supplies
Resale Supplies
Artifacts
Caspar Collins Day Supplies
Program Supplies
Total Materials & Supplies

Other Expenses
Programs & Projects
Over/Short
Sales Tax
Total Other Expenses

Capital - Replacement
Buildings
Technologies
Total Capital - Replacement

Total Expenses

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
$ 949 $ 1,250 $ 1,100 $ 1,000 -20%
2,430 2,000 1,950 2,000 0%
312 500 500 500 0%
- 800 - - -100%
35,038 30,000 27,500 30,000 0%
3,393 - - - 0%
1,200 1,200 1,200 1,200 0%
51 - - 1,500 100%
$ 43,373 $ 35,750 $ 32,250 $ 36,200 1%
589 1,200 1000 1,200 0%
10 0 50 0
3,036 3,250 3,638 4,250 31%
$ 3635 $ 4450 $ 4,688 $ 5,450 22%
$ 27,885 $ 1,000 $ 1,000 $ 5,000 400%
5,587 - - 4,500 100%
$ 33,472 $ 1,000 $ 1,000 $ 9,500 850%
$ 470,478 $ 438,233 $ 433,721 $ 447,986 2%
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Parks

Mission: To enhance community livability by providing stewardship of public parks and open spaces, drainage ways,
athletic fields, trails, and beautification zones.
Goal: Park Maintenance

Maintain the green and built infrastructure in the existing City parks, athletic fields, public rights-of-way, open
spaces, and landscaped areas.

Objectives:
Sidewalk Installation Install 40,000 square feet of new sidewalk on or adjacent to City
property.
FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Sidewalk Installation 0 35,159 40,000 35,159 40,000
Tree Pruning 283

Highlights from FY 2011:

Walkability improvements through the installation of several sidewalk projects, including the sidewalk along Central Avenue
with a connection to the Meadowlark Hills neighborhood, a path through the CY Middle School campus to the Ridgecrest
neighborhood, the section of the Mesa Path behind the Elkhorn Apartments, and the path from Wolf Creek Park to West 38th
Street will be accomplished in FY 2011. A West 13th Street crosswalk with a raised median from Garden Creek to the Platte
River Commons was constructed with the West 13th Street overlay project making it much safer for pedestrians to cross this
street.

Other highlights include the replacement of the Fun Valley Park playground equipment, the replacement of the lighting at
North Casper Park softball fields 1 and 2, the redevelopment of the East 21st Street Roundabout, and the reconstruction of
the Washington Park tennis courts. The collaborative effort with downtown merchants, area nurseries, and the Downtown
Development Authority was successfully implemented for its third year. A park tree-trimming project during the winter months
improved the health of the urban forest within several City parks. One hundred seventy-five new trees were planted
throughout the community on public property in FY 2011.

Highlights for FY 2012:

The Parks Division submitted a status quo budget with a minor reduction of 0.2%.

In FY 2012, the Parks Division will construct Buckboard Park in the Riverwest neighborhood, install landscaping where Curtis
Street passes under I-25, upgrade the irrigation in Huber Park and replace a number of irrigation system controllers
throughout the community. Finally, the field lights will be replaced at North Casper Park softball fields 3 and 4.

A number of walkability projects are slated for FY 2012. Connecting walks will be installed between Bretton Drive and the
Long Drainage Path, and at the south end of Conwell Street. A path will be constructed through Verda James Park to the
Wyoming Boulevard pedestrian overpass. Finally, the next section of the Casper Rail/Trail will be constructed in FY 2012
taking the path from Eastdale Park to Walsh Drive/Western Avenue.
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Parks Staffing Summary

FY 2009 FY 2010 FY 2011 FY 2012
Full Time Positions
Parks Manager 1 1 1 -
Parks Superintendent - - - 1
Parks Crew Supervisor 4 4 3 2
Parks Crew Chief - - - 2
Municipal Service Worker I 9 9 9 8
Grounds Maint Technician Il 1 1 1 -
Grounds Technician - - - 1
Equipment Operator Il 1 1 1 1
CEC Grounds Technician 1 1 1 -
Secretary Il 1 1 1 1
Contruction Maint Worker | 1 1 1 1
Forester 1 1 - -
Parks and Recreation Technician 2 2 1 2
Special Projects Coordinator - - 1
Total 22 22 19 20
Part Time Employees (Budget) $ 106,482 $ 137,000 $ 118,000
Parks Budget Summary
FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Personnel $ 1,559,502 $ 1,471,470 $ 1,368,989 $ 1,524,963 4%
Contractual Services 1,026,776 947,438 1,020,488 908,234 -4%
Materials & Supplies 84,597 129,000 123,000 129,000 0%
Other - - - - 0%
Capital - 2,000 - 7,500  275%
Total Expenditures $ 2,670,875 $ 2,549,908 $ 2,512,477 $ 2,569,697 1%
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FY 2010 FY 2011 FY 2011 FY 2012

ACTUAL REVISED ESTIMATE ADOPTED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 1,025,187 $ 921,158 $ 851,504 $ 949,715 3%
Part Time 106,482 137,000 109,379 118,000 -14%
Overtime 6,943 25,000 8,000 20,000 -20%
Total Salaries & Wages $ 1,138,612 $ 1,083,158 $ 968,883 $ 1,087,715 0%
Other Pay
Supplemental Pay $ 24,000 $ - $ - % - 0%
Disability Leave Buy-Back 11,581 14,000 6,983 10,000 -29%
Accrued Leave Payoff 3,696 - 35,711 4,000 100%
Other Allowances 2,640 1,920 2,160 1,440 -25%
Total Other Pay $ 41917 $ 15,920 $ 44854 $ 15,440 -3%
Benefits
Health Insurance $ 203,784 $ 186,984 $ 186,984 $ 221,921 19%
Other Insurance Benefits 8,596 8,301 7,594 8,465 2%
FICA/Medicare Tax 85,659 84,843 77,369 84,890 0%
Retirement Contributions 57,950 66,195 60,392 70,042 6%
Unemployment Compensation 4,044 1,000 1,250 1,000 0%
Workers' Compensation 18,383 19,544 18,663 29,965 53%
Clothing Allowance 557 5,525 3,000 5,525 0%
Total Benefits $ 378,973 $ 372,392 $ 355,252 $ 421,808 13%
Total Personnel $ 1559502 $ 1,471,470 $ 1,368,989 $ 1,524,963 4%
Contractual Services
Water $ 319,268 $ 350,000 $ 450,000 $ 375,000 7%
Energy - Electricity 112,010 103,000 84,000 90,000 -13%
Energy - Natural Gas 3,431 3,500 3,500 3,500 0%
Equipment Rental 81,950 60,000 60,000 60,000 0%
Insurance & Bonds 56,500 51,504 51,504 29,186 -43%
Telecommunications 6,155 5,500 6,900 7,000 27%
Radio 200 250 100 250 0%
Postage/Shipping 81 200 100 200 0%
Travel and Training 1,550 2,000 1,200 1,500 -25%
Interdepartmental Services 427,156 345,984 345,984 319,598 -8%
Balefill 8,668 12,000 11,000 12,000 0%
Other Contractual 9,807 13,500 6,200 10,000 -26%
Total Contractual Services $ 1,026,776 $ 947,438 $ 1,020,488 $ 908,234 -4%
Materials & Supplies
Other Materials & Supplies $ 32,787 $ 60,000 $ 63,000 $ 60,000 0%
Landscape Maintenance Supplies 11,367 18,000 18,000 18,000 0%
I-25 Cleanup 2,753 5,000 3,000 5,000 0%
Athletic Field Supplies 13,196 18,000 16,000 18,000 0%
Irrigation Supplies 24,494 28,000 23,000 28,000 0%
Total Materials & Supplies $ 84,597 $ 129,000 $ 123,000 $ 129,000 0%
Capital - New
Technologies $ - $ 2,000 $ - $ - -100%
Total Capital - New $ - $ 2,000 $ - $ - -100%
Capital - Replacement
Technologies $ - $ - $ - 3 7,500 100%
Total Capital - New $ - $ - $ - 3 7,500 100%
Total Expenses $ 2,670,875 $ 2,549,908 $ 2512477 $ 2,569,697 0.8%
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Transfers Out

Transfers Out Highlights for FY 2012
Included in transfers out is a transfer to the Perpetual Care Fund needed to supplement the interest earnings of the
Operations Account. To simplify the transfer schedule, all operations funded by Perpetual Care interest earnings are
now shown in that fund. If Perpetual Care interest earnings increase, a greater portion of the costs will be paid by
Perpetual Care, reducing the General Fund Transfer. Overall operational funding from the General Fund to outside
funds is up this year by three percent. All transfers out are up 59% because the General Fund has resumed funding
capital in the Capital Projects Fund, and is paying off the Golf Course reservoir loan.

General Fund Transfers Out Budget Summary

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Transfers Out $ 7,531,615 $ 4,256,288 $ 4,147,746 $ 6,761,217 59%
Total Expenditures $ 7531615 $ 4,256,288 $ 4,147,746 $ 6,761,217 59%
FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenses
Transfers Out
Transfers For One-Time Expenses
Capital Projects $ 1,903,755 $ - % - $ 1,880,051 100%
Capital Equipment 100,000 - - - 0%
Health Insurance -OPEB Contribution 1,000,000 - - - 0%
Golf Course Reservoir Loan Pay-off - - - 478,794  100%
Special Assessments - LAD - - - - 0%
Transfers for One-Time Expenses $ 3,003,755 $ - % - $ 2,358,845 100%
Transfers for Operations
Hogadon 312,480 217,196 217,196 218,608 1%
Transit Services 292,069 337,272 349,112 376,315 12%
Police Grants 55,963 69,700 55,000 - -100%
Information Technology & GIS 567,032 530,978 508,418 611,809 15%
Perpetual Care** 1,904,971 1,610,050 1,493,929 1,609,105 0%
Metro Animal Control 642,261 622,408 622,408 718,095 15%
PSCC 687,512 688,703 688,703 772,516 12%
LifeSteps Campus - - 20,000 -
Property & Liability Fund - 128,487 128,487 3,452  -97%
Metropolitan Planning Organization 65,572 51,494 64,493 92,472 80%
Transfers for Operations 4,527,860 4,256,288 4,147,746 4,402,372 3%
Total Transfers Out $ 7,531,615 $ 4,256,288 $ 4,147,746 $ 6,761,217 59%
Total Expenses $ 7531615 $ 4,256,288 $ 4,147,746 $ 6,761,217 59%

**Perpetual Care supports the Events Center, Aquatics, Recreation Center, Ice Arena, City Campus, and Buildings and
Grounds.
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Capital Funds

Capital Projects
Capital Equipment
One Cent #13 Sales Tax
One Cent #14 Sales Tax

American Recovery &
Reinvestment Act
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Capital Funds Summary

Capital Funds Summary by Category

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Revenues
Taxes $ 13,011,233 $ 12,500,000 $ 14,474,934 $ 15,000,000 20%
Miscellaneous 1,529,887 2,634,791 2,694,454 945,147 -64%
Transfer In 9,981,936 9,733,315 11,112,833 13,922,381 43%
Grants 6,000,996 2,341,875 1,416,634 3,797,577 62%
Total Revenues $ 30,524,052 $ 27,209,981 $ 29,698,855 $ 33,665,105 24%
Expenditures
Contractual Services $ 814,386 $ 5,407,319 $ 1,328,963 $ 1,144,587 -79%
Personnel $ 78,240 $ 101,842 $ 101,842 $ 99,580 -2%
Capital 22,925,954 29,877,836 21,622,341 23,845,191 -20%
Other 6,116 - 17,192 - 0%
Transfers Out 10,649,537 11,585,822 12,901,705 14,445,940 25%
Total Expenditures $ 34,474,233 $ 46,972,819 $ 35,972,043 $ 39,535,297 -16%
Net All Capital Funds $ (3,950,181) $ (19,762,838) $ (6,273,188) $ (5,870,193) -70%
Capital Funds Summary by Fund
FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Capital Projects Fund
Revenues $ 9,932,194 $ 8,486,070 $ 10,049,696 $ 16,006,637 89%
Expenditures 14,926,108 21,873,201 16,437,963 19,166,231 -12%
Net (4,993,914) (13,387,131) (6,388,267) (3,159,594)
Capital Equipment Fund
Revenues 1,875,405 1,090,000 1,103,270 1,640,000 50%
Expenditures 2,047,635 4,133,668 2,264,556 4,175,500 1%
Net (172,230) (3,043,668) (1,161,286) (2,535,500)
One Cent #13 Sales Tax Fund
Revenues 13,075,541 8,075,000 9,885,900 50,000 -99%
Expenditures 11,164,581 12,272,623 13,817,186 2,940,647 -76%
Net 1,910,960 (4,197,623) (3,931,286) (2,890,647)
One Cent #14 Sales Tax Fund
Revenues - 4,500,000 4,662,204 15,007,500 234%
Expenditures - 4,000,000 100 12,441,402 211%
Net - 500,000 4,662,104 2,566,098
American Recovery Act Fund
Revenues 5,640,912 5,058,911 3,997,785 960,968 -81%
Expenditures 6,335,909 4,693,327 3,452,238 811,518 -83%
Net (694,997) 365,584 545,547 149,450
Revenues- All Capital Funds 30,524,052 27,209,981 29,698,855 33,665,105 24%
Expenditures- All Capital Funds 34,474,233 46,972,819 35,972,043 39,535,297 -16%
Net All Capital Funds $ (3,950,181) $ (19,762,838) $ (6,273,188) $ (5,870,193)
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Capital Projects Fund

The Capital Projects Fund accounts for the funding and expenditures for construction or acquisition of major
projects. Funding sources include the Optional One Percent Sales Tax, grants, proceeds from the occasional
sale of property, and General Fund transfers.

Capital Projects Budget Summary
FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Revenues
Miscellaneous $ 354,092 $ 130,455 $ 294,923 $ 847,647 550%
Transfer In 7,995,074 8,139,615 9,606,274 12,192,990 50%
Grants 1,583,028 216,000 148,499 2,966,000 1273%
Total Revenues $ 9,932,194 $ 8,486,070 $ 10,049,696 $ 16,006,637 89%
Expenditures
Contractual Services $ 11,029 $ 11,000 $ 11,000 $ 10,000 -9%
Other 6,116 - 17,192 -
Capital 14,784,619 21,432,501 16,206,251 19,026,840 -11%
Transfers Out 124,344 429,700 203,520 129,391
Total Expenditures $ 14,926,108 $ 21,873,201 $ 16,437,963 $ 19,166,231 -12%
Net Capital Projects Fund $ (4,993,914) $ (13,387,131) $ (6,388,267) $ (3,159,594) -76%
Actual Reserves on June 30,2010 $ 15,047,860
Projected Reserves on June 30,2011 $ 8,659,593
Projected Reserves on June 30, 2012 $ 5,500,000
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Capital Projects Fund

Capital Projects for FY 2012

Category of Funding Funding
Project Name Type Project Source Amount

FY 2012 PROJECTS REBUDGETED FROM PREVIOUS BUDGET YEARS**

City Center Annex Remodeling Replacement Buildings One-Time 25,000
Energy Conservation Improvements Replacement Buildings One-Time 182,074
Energy Audit Implement-Internal BAGS Replacement Buildings One-Time 110,000
Payroll Time & Attendance New Gen. Admin One-Time 300,000
Leisure Services Facility Improvements Replacement Leisure One-Time 200,000
Casper Legion Baseball Replacement | Outside Group 1% #13 14,057
Cemetery Fencing & Signage New Parks One-Time 10,063
Park Improvements Replacement Parks 1% #13 250,000
Raw Water Irrigation Project New Parks 1% #13 350,000
Raw Water Irrigation Project New Parks One-Time 157,037
Gateway Statue Relocation New Parks 1% #13 67,848
Tate Pumphouse New Parks 1% #13 63,940
Tate Pumphouse-TEAL New Parks TEAL Grant 216,000
Buckboard Park New Parks 1% #13 59,100
Weed & Seed- "Seed" Capital for Area New Public Safety One-Time 50,000
Hall of Justice Maintenance- Ongoing Replacement | Public Safety One-Time 50,000
Stormwater Master Plan Replacement Stormwater One-Time 610,000
Waterford St.- Stormwater Oversizing New Stormwater 1% #13 125,000
Walsh Drive -Project Closeout New Streets 1% #13 5,000
Yellowstone Highway New Streets One-Time 465,210
Blackmore Rd. & Wyo. Blvd. Intersection New Streets One-Time 265,000
Courthouse Pedestrian Crossing Replacement Streets One-Time 500
Collins Drive Enhancements- Small ltems New Streets One-Time 41,900
Walkability Improvements- Sidewalks New Streets One-Time 300,000
East 21st St.-Missouri to Rustic Ridge New Streets 1% #13 100,000
Residential Street Repair Materials Replacement Streets One-Time 46,311
Residential Streets Replacement Streets 1% #13 245,673
Collectors and Arterials Replacement Streets 1% #13 58,910
Bryan Stock Trail Bridge- WYDOT Replacement Streets One-Time 43,665
East 2nd Street Paving Repair Replacement Streets One-Time 100,000
Cottonwood Subdivision- Phase | Replacement Streets 1% #13 380,000

** Funding for all projects, except grant funded and one percent sales tax funded projects, has already been
transferred in to the Capital Projects Fund in prior years.
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Capital Projects Fund

Capital Projects for FY 2012 cont'd

Category of Funding Funding
Project Name Type Project Source Amount
NEW PROJECTS FOR FY 2012
ADA Compliance- Ongoing Replacement Buildings One-Time 10,000
City Hall Improvements-Ongoing Replacement Buildings One-Time* 142,025
Energy Conservation Improvements Replacement Buildings One-Time* 400,000
LifeSteps Campus Building B Windows Replacement Buildings One-Time* 100,000
Bldg. Repairs- Material for Internal Work Replacement Buildings 1% #14 110,000
Roof Replacements & Repairs Replacement Buildings 1% #14 150,000
Casper Mtn Fire- Truck Match Replacement Fire One-Time* 85,000
Fire Training Center Replacement Fire 1% #14 40,000
Fire Station #2 Replacement Replacement Fire 1% #14 2,500,000
CEC Online Ticketing New Leisure One-Time* 53,026
Ft. Caspar Museum Sign Replacement Leisure One-Time* 55,000
Aquatic Center Upgrade Replacement Leisure One-Time* 55,000
Spray Park New Leisure 1% #14 350,000
Recreation Center Fire Alarm System Replacement Leisure One-Time* 80,000
Hogadon Ski Patrol Hut New Leisure 1% #14 30,000
Hogadon Ski Patrol Radios Replacement Leisure 1% #14 31,392
Senior Center- Computer Lab Replacement [ Outside Group 1% #14 16,000
NIC Museum Bldg. Improvements Replacement [ Outside Group 1% #13 109,415
Youth Crisis Center- Design & Engin. New Outside Group 1% #14 350,000
County
Youth Crisis Center New Outside Group Consensus 1,000,000
Natrona County
Youth Crisis Center New Qutside Group | Contribution 500,000
Park Improvements Replacement Parks 1% #14 707,900
Soccer Fields Lighting New Parks 1% #14 20,000
Field of Dreams New Parks 1% #14 300,000
Platte River Parkway Projects New Parks 1% #14 200,000
Robertson Road Pathway Extension New Parks One-Time 439,794
Metro Animal Control Parking Lot Replacement [ Public Safety One-Time* 40,000
Ft. Casper Neighborhood Trail & Drainage New Stormwater One-Time 150,000
East 21st St.-Kingsbury to Wyo. Blvd. New Streets 1% #14 250,000
Collectors and Arterial Repairs Replacement Streets 1% #14 2,500,000
Residential Streets Replacement Streets 1% #14 500,000
Downtown Conversion to 2 Way Streets New Streets One-Time* 400,000
Events Center Entry Road Replacement Streets One-Time* 40,000
County

Fairgrounds Road Replacement Streets Consensus 1,500,000
Fairgrounds Road Enhancements-TEAL New Streets TEAL Grant 250,000
Fairgrounds Road Enhance.-Local Match New Streets One-Time* 50,000
Center Street Lighting Enhancements Replacement Streets One-Time* 130,000
Wolcott Street Lighting Enhancements Replacement Streets DDA Share 130,000
Traffic Signals Upgrade Replacement Streets 1% #14 50,000
Traffic Signals Blackmore New Streets One-Time* 250,000
Crosswalk Indicators Replacement Streets 1% #14 60,000
CEC Boilers- Transfer Out -ARRA Match Transfer Out Transfer Out One-Time 129,391
Investment Fees 10,000
Total Expenditures in Capital Projects Fund $ 19,166,231

*Current Year One-Time Transfer From General Fund
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Capital Projects Fund

Revenues
Intergovernmental
Grants

Mineral Tax- Natrona County Consensus

Total Intergovernmental

Charges For Services
Lease Fees
Total Charges For Services

Miscellaneous
Gain (Loss) On Investments
Contributions
Natrona County- Youth Crisis Center
Interest Income
Debt/Interest Payments
Total Miscellaneous

Transfers
Transfers In-General Fund
Transfers In - 1% #13
Transfers In - LAD Fund
Transfers In - 1% #14
Total Transfers

Total Revenue

Expenses
Contractual Services
Investment Fees
Total Contractual Services

Other
Bad Debt Expense
Total Contractual Services

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
447,859 $ 216,000 $ 148,499 466,000 116%
1,135,169 $ - $ - 2,500,000
1,583,028 $ 216,000 $ 148,499 2,966,000 1273%
55,455 $ 55,455 $ 55,455 55455 0%
55,455 $ 55455 $ 55,455 55455 0%
(12,734) $ - 3% (5,300) - 0%
194,922 - 169,468 222192 100%
-8 - $ - 500,000
67,723 75,000 75,300 70,000 7%
48,726 i ] :
298,637 $ 75000 $ 239,468 792,192 956%
1,903,755 $ - % - 1,880,051  100%
6,091,319 7,308,422 8,780,329 2,147,647  -71%

- 831,193 825,945 -

- - - 8,165,292
7095074 $ 8,139,615 $ 9,606,274 12,192,990  50%
9,032,194 $ 8,486,070 $ 10,049,696 16,006,637 _ 89%

11,029 $ 11,000 $ 11,000 10,000  -9%
11,029 $ 11,000 $ 11,000 10,000  -9%
6,116 $ - $ 17,192 -

6,116 $ - $ 17,192 - 0%
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Capital Projects Fund

Capital

Energy Conservation- Citywide

Municipal Court

Police

Police- Weed & Seed

Fire

Streets

Stormwater

Traffic

Parking

Cemetery

City Campus

Aquatics

Recreation Center

Ice Arena

Hogadon

Casper Events Center

Parks

Fort Caspar Museum

LifeSteps Campus

Buildings & Grounds

Metro Animal Control

Leisure Services

Ongoing Maintenance- Assorted

Human Resources & Finance

Software Maintenance Agreements

Capital for Outside Organizations
Total Capital

Transfers
Transfers Out
Total Transfers

Total Expenses

Net Fund

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
$ - $ 409,159 $ 117,085 $ 692,074  69%

52,467 35,758 35,758 - -100%

464,600 165,394 148,499 - -100%

- 50,000 - 50,000 0%

961,176 2,125,160 2,125,160 2,625,000  24%

6,981,616 11,695,053 9,908,799 7,542,169  -36%

901,602 661,325 2,035 885,000  34%

1,149,521 265,353 289,020 620,000 134%

325,158 10,630 - - -100%

96,482 18,496 8,433 10,063  -46%

775,028 264,047 197,277 177,025  -33%

30,914 - - 405,000 100%

127,342 - - 80,000  100%

178,425 - - - 0%

405,448 458,530 458,530 61,392 -87%

495,276 680,530 680,530 53,026  -92%

678,329 2,555,830 1,431,684 2,831,619  11%

- - - 55,000 100%

- 330,808 330,808 100,000  -70%

402,567 56,955 59,000 260,000 357%

- - - 40,000  100%

485,304 454,641 354,778 200,000  -56%

73,607 843,697 50,000 50,000 -94%

- 310,000 8,855 300,000  -3%

93,020 27,078 - - -100%
106,737 14,057 - 1,989,472

$ 14,784,619 $ 21,432,501 $ 16,206,251 $ 19,026,840 -11%

$ 124344 $ 429700 $ 203520 $ 129,391 -70%

$ 124344 $ 429,700 $ 203520 $ 129,391 -70%

$ 14,926,108 $ 21,873,201 $ 16,437,963 $ 19,166,231 -12%

$ (4,993914) $ (13,387,131) $ (6,388,267) $ (3,159,594) -76%
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Capital Equipment Fund

The Capital Equipment Fund accounts for funding and expenditures related to the acquisition of major capital
equipment, with the majority of the funding derived from grants, the Optional One Percent Sales Tax, and one-
time monies such as mineral taxes transferred from the General Fund.

Capital Equipment for FY 2012

Description of Capital FY 12

Operating Area Type Equipment Expenditure
IT/ City Manager New Wide Area Network Upgrade $ 375,000
IT/ City Manager Replacement Public Safety Wireless Network 2,000,000
Code Enforcement Replacement Hybrid Pickup and Car 45,000
Casper Events Center Replacement Tables 20,000
Human Resources New Kiosk for Job Applicants 4,000
Ice Arena Replacement Zamboni 100,000
Ice Arena Replacement Skates 7,500
Recreation Center Replacement Pickup 20,000
Recreation Center Replacement Hot Water Heater 6,000
Recreation Center Replacement Fitness Equipment 20,000
Recreation Center Replacement Backboard Monitors 12,000
Aquatics Replacement Play Features (Marion Kreiner) 10,000
Aquatics Replacement Diving Boards 11,000
Aquatics Replacement Custodial Equipment 2,000
Police Replacement Vehicles 400,000
Police Replacement Miscelleneous Equipment 100,000
Fire Replacement Miscelleneous Equipment 80,000
Parks Replacement Compressor 23,000
Parks Replacement Mower 24,000
Parks Replacement Pickup 25,000
Parks Replacement  Utility Truck 20,000
Parks Replacement Lawn Tractor 23,000
Streets Replacement Trailer 55,000
Streets Replacement Dump Truck 150,000
Streets Replacement Pickup 25,000
Streets Replacement Sanders (4) 60,000
Streets Replacement Plows (4) 60,000
Streets Replacement Planer 400,000
Traffic Replacement Bucket Truck 95,000

All

Capital Equipment Expenditures $ 4,172,500

Investment Fees 3,000

All Fund Expenditures $ 4,175,500
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Capital Equipment Fund

Revenues
Miscellaneous
Transfer In
Grants

Total Revenues

Expenditures
Contractual Services
Capital
Transfers Out

Total Expenditures

Net Capital Equipment Fund

Capital Equipment Budget Summary

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
$ 25,405 $ 30,000 $ 43,270 $ 40,000 33%
1,850,000 1,060,000 1,060,000 1,600,000 51%
- - - - 0%
$ 1,875,405 $ 1,090,000 $ 1,103,270 $ 1,640,000 50%
$ 3527 $ 5,000 $ 3,000 $ 3,000 -40%
2,044,108 4,128,668 2,261,556 4,172,500 1%
- - - - 0%
$ 2047635 $ 4,133,668 $ 2,264,556 $ 4,175,500 1%
$ (172,230) $ (3,043,668) $ (1,161,286) $ (2,535,500) -17%
Actual Reserves on June 30, 2010 4,578,837
Projected Reserves on June 30,2011 $ 3,417,551
Projected Reserves on June 30, 2012 $ 882,051
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Capital Equipment Fund

Revenues

Miscellaneous Revenue
Interest
Miscellaneous Revenue
Gain (Loss) On Investments
Total Miscellaneous Revenue

Transfers
Transfer In- General Fund
Transfer In- 1% #13
Transfer In- 1% #14
Transfer In- Central Garage
Total Transfers

Total Revenue

Expenses
Contractual Services
Investment Fees
Total Contractual Services

Capital
Replacement Light Equipment
Replacement Heavy Equipment
Replacement Technologies
New Technologies
Total Capital

Total Expenses

Net Fund

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
$ 21,575 $ 30,000 $ 17,500 $ 15,000  -50%

7,833 - 25,770 25,000 100%

(4,003) - - - %

$ 25405_$ 30,000 $ 43270_$ 40,000 33%

$ 100,000 $ - 3 - 3 - 0%
$ 1,750,000 $ 1,060,000 $ 1,060,000 $ -
$ - 3 - 3 - $ 1,200,000
$ - 3 - 8 - $ 400,000

$ 1,850,000 $ 1,060,000 $ 1,060,000 $ 1,600,000 _ 51%

$ 1,87/5405 $ 1,090,000 $ 1,103,270 $ _ 1,640,000 _ 50%

$ 3,527 $ 5,00 $ 3,000 $ 3,000  -40%

$ 3527 _$ 5000 $ 3,000 $ 3,000 -40%

$ 956,262 $ 1,507,160 $ 1,227,125 $ 1,048,500 -30%

898,636 935,816 903,431 745,000  -20%

- 1,200,000 5,000 2,000,000  67%

189,210 485,692 126,000 379,000  -22%

$ 2,044,108 $ 4,128,668 $ 2,261,556 $ 4,172,500 1%

$ 2,047,635 $ 4,133,668 $ 2,264,556 $  4,175500 1%

$  (172,230) $ (3,043,668 $ (1,161,286) $ (2,535,500) -17%
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One Cent #13 Sales Tax

Mission:  This fund accounts for the revenue and expenditures of the Optional One Cent #13 sales tax. The four year tax
period for Optional One Cent #13 began in March 2007 and ended in February 2011. The #13 denotes that this is
the 13th funding period the optional sales tax has been approved by voter referendum.

Highlights from FY 2011:

The Optional One Cent Sales Tax #13 ended its four year collection period in February 2011.

Highlights for FY 2012:

Optional One Cent #13 was collected over four years. For much of that time period, Casper’s local economy was going
through a boom cycle. As a result, revenues from One Cent #13 were higher than originally anticipated. A public hearing will
be scheduled for early FY 2012 to discuss the allocation of the excess revenue.
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One Cent # 13 Sales Tax

This fund accounts for the revenue and expenditures of the Optional One Cent #13 sales tax. The four year tax
period for Optional One Cent #13 began in FY 2007 will end in FY 2011. The #13 denotes that this is the 13th
funding period the optional sales tax has been approved by voter referendum.

One Cent #13 Sales Tax Fund Highlights and Issues for FY 2011
Projects and programs to be funded in FY 2011 by Optional One Cent #13 Sales Tax include:

Estimate for

FY 2011
Investment Fees $ 15,000
Outside Agencies
Casper Area Economic Development Agency (For operations ) 400,000
Chamber of Commerce (Visitors Center) 17,402
YMCA (Building Improvements) 461,599
Natrona County Library 225,000
Transfers to Other Funds
American Recovery & Reinvestment Act 174,156
Aquatics Fund (For operations of outdoor pools) 250,000
Capital Equipment 1,060,000
Capital Projects 8,780,329
General Fund (For tree purchases and Community Action Partnership) 117,500
Perpetual Care (Adds to principal of the Buildings and Operations Trust) 750,000
Transit Services Fund- CATC 66,200
Water Fund (Miscellaneous water main replacements) 1,500,000

Total Expenditures $ 13,817,186

One Cent #13 Sales Tax Fund Highlights and Issues for FY 2012
Projects and programs to be funded in FY 2012 by Optional One Cent #13 Sales Tax include:

Adopted
Budget for FY
2012
Investment Fees $ 10,000
Transfers to Other Funds
Capital Projects 2,147,647
Transit Services Fund- CATC 123,000

Total Expenditures $ 2,280,647
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One Cent # 13 Sales Tax

Revenues
Taxes
Miscellaneous
Total Revenues

Expenditures
Contractual Services
Transfers Out

Total Expenditures

Net One Cent #13 Fund

One Cent # 13 Sales Tax Budget Summary

FY 2010
ACTUAL

FY 2011
REVISED

FY 2011
ESTIMATE

FY 2012
ADOPTED

% A

$ 13,011,233
64,308

8,000,000 $
75,000

9,813,900
72,000

50,000

-100%
-33%

$ 13,075,541

$ 639,388
10,525,193

8,075,000 $

1,116,501 $
11,156,122

9,885,900

1,119,001
12,698,185

50,000

10,000
2,930,647

-99%

-99%
-74%

$ 11,164,581

$ 1,910,960

$

$

12,272,623 $

(4,197,623) $

13,817,186

(3,931,286)

Actual Reserves on June 30, 2010

Projected Reserves on June 30, 2011

Projected Reserves on June 30, 2012

$

$

$

$

2,940,647
(2,890,647)
22,727,426
18,796,140

15,905,493

-76%

-31%

189




One Cent # 13 Sales Tax

Revenues
Taxes
Sales Taxes
Total Taxes

Miscellaneous
Interest Income
Gain (Loss) On Investments
Total Miscellaneous

Total Revenue

Expenses
Contractual Services
Investment Fees
Community Health Center
Chamber of Commerce- Visitor Center
Casper Area Economic Dev. Agency
Natrona County Public Library
Casper YMCA
Total Contractual Services

Transfers Out
Transfer Out- Aquatics Fund
Transfer Out- Capital Equipment
Transfer Out- Capital Projects
Transfer Out- General Fund
Transfer Out- Perpetual Care
Transfer Out - Transit Services CATC
Transfer Out- Water Fund
Transfer Out- American Recovery Act

Total Transfers Out

Total Expenses

Net Fund

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
$ 13,011,233 $ 8,000,000 9,813,900 $ - -100%
$ 13,011,233 $ 8,000,000 9,813,900 $ - -100%
$ 79,717 $ 75,000 85,000 $ 50,000 -33%
(15,409) - (13,000) - 0%
$ 64,308 $ 75,000 72,000 $ 50,000 -33%
$ 13,075541 $ 8,075,000 9,885,900 $ 50,000 -99%
$ 13,404 $ 12,500 15,000 $ 10,000  -20%
- - - - 0%
5,984 17,402 17,402 - -100%
400,000 400,000 400,000 - -100%
220,000 225,000 225,000 - -100%
- 461,599 461,599 - -100%
$ 639,388 $ 1,116,501 1,119,001 $ 10,000 -99%
250,000 250,000 250,000 - -100%
1,750,000 1,060,000 1,060,000 - -100%
6,091,319 7,308,422 8,780,329 2,147,647  -71%
114,992 117,500 117,500 - -100%
750,000 750,000 750,000 660,000  -12%
68,882 66,200 66,200 123,000  86%
1,500,000 1,500,000 1,500,000 - -100%
- 104,000 174,156 - -100%
$ 10525193 $ 11,156,122 $ 12,698,185 $ 2,930,647 -74%
$ 11,164,581 $ 12,272,623 $ 13,817,186 $ 2,940,647 -76%
$ 1,010,960 $ (4,197,623) (3,931,286) $ (2,890,647) -31%
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One Cent #14 Sales Tax

Mission:  This fund accounts for the revenue and expenditures of the Optional One Cent #14 sales tax. The four year tax
period for Optional One Cent #14 began in March 2011 will end in February 2015. The #14 denotes that this is
the 14th funding period the optional sales tax has been approved by voter referendum.

Highlights from FY 2011:

Throughout the end of FY 2010 and the beginning of FY 2011, a public outreach campaign was conducted by the City of
Casper and the other local governments of Natrona County. The campaign was charged with gathering as much public input
as possible regarding how the revenues from Optional 1% #14 should be spent. The campaign ran from February through
July 2010, and it featured interactive public meetings, a website, and mailed surveys to every resident of Casper and most of
the surrounding communities. Polls from City of Casper residents indicated that fire protection, water projects, police
activities, and street projects were the highest priorities in Casper.

The Optional One Cent #14 Sales Tax was authorized by the voters in November 2010. Collection of the tax began in March
2011.

The Council also set aside $6 million of the anticipated One Cent #14 revenues for community projects. 38 applications were
received from local non-profit and governmental entities. After a series of public hearings, 17 community organizations were
selected to receive One Cent funding awards.

Highlights for FY 2012:

Consistent with the results of the One Cent Citizens' Survey, FY 2012 expenditures will be directed primarily toward street
projects, water system projects, and the construction of a new Fire-EMS Station #2. In addition, of the 17 community projects
that received funding awards, 14 are scheduled to receive initial payments in FY 2012.
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One Cent # 14 Sales Tax

This fund accounts for the revenue and expenditures of the One Cent #14 sales tax. The four year tax period for
One Cent #14 began in FY 2011 will end in FY 2015. The One Cent #14 is active from March 2011 to February
2015. The #14 denotes that this is the 14th funding period the optional sales tax has been approved by voter

referendum.

One Cent #14 Sales Tax Fund Highlights and Issues for FY 2012
Projects and programs to be funded in FY 2012 by Optional One Cent #14 Sales Tax include:

Investment Fees

Outside Agencies
Economic Development
Platte River Parkway Trust- Operations
Natrona County Public Library
American Legion
Boys & Girls Club
Seton House

Transfers to Other Funds
Capital Projects Fund for the Following Projects:

Fire Station #2 Replacement
Fire Training Center
E 21st -Kingsbury to Wyo Blvd
Collectors and Arterials
Residential Streets
Traffic Signals Upgrade
Crosswalk Indicators
Spray Park
Casper Mtn Ski Patrol Hut & Radios
Park Improvements
Platte River Parkway Trust- Projects
Soccer Fields Lighting
Field Of Dreams
Building Repairs & Roof Replacements
Senior Center Technology
Youth Crisis Center

Total Transfer to Capital Projects Fund:

Capital Equipment Fund for the Following Projects:
Zamboni for the Ice Arena
Parks Equipment Replacement
Streets & Traffic Equipment Replacement
Police Vehicles and Technology
Code Enforcement Vehicles

Total Transfer to Capital Equipment:

Aquatics Fund for Operations
General Fund for Community Action Partnership
Transit Fund for Enhanced CATC and The Bus Service

Water Fund for Capital Replacement

Total Expenditures

FY12 Adopted
$ 500

400,000
50,000

50,000
5,000
350,000
200,000

2,500,000
40,000
250,000
2,500,000
500,000
50,000
60,000
350,000
61,392
707,900
200,000
20,000
300,000
260,000
16,000
350,000
8,165,292

100,000
115,000
445,000
500,000
40,000
1,200,000

280,000
175,000
65,610
1,500,000

$ 12,441,402
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One Cent # 14 Sales Tax

One Cent # 14 Sales Tax Budget Summary

Revenues
Taxes
Miscellaneous
Total Revenues

Expenditures
Contractual Services
Transfers Out

Total Expenditures

Net One Cent #14 Fund

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
$ - $ 4500000 $ 4,661,034 $ 15,000,000 233%
- - 1,170 7,500 100%
$ - $ 4500000 $ 4,662,204 $ 15,007,500 234%
$ - $ 4,000,000 $ 100 $ 1,055,500 -74%
- - - 11,385,902 100%
$ - $ 4,000,000 $ 100 $ 12,441,402 211%
$ - $ 500,000 $ 4,662,104 $ 2,566,098 413%
Actual Reserves on June 30, 2010 $ -
Projected Reserves on June 30, 2011 $ 4,662,104
Projected Reserves on June 30, 2012 $ 7,228,202
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One Cent # 14 Sales Tax

Revenues
Taxes
Sales Tax
Total Taxes

Miscellaneous
Interest Income
Gain (Loss) On Investments
Total Miscellaneous

Total Revenue

Expenses
Contractual Services
Investment Fees
Economic Development
Platte River Parkway Trust- Operations
Natrona County Public Library
American Legion
Boys & Girls Club
Seton House
Program & Projects
Total Contractual Services

Transfers Out
Transfer Out- Aquatics Fund
Transfer Out- Capital Equipment
Transfer Out- Capital Projects
Transfer Out- General Fund
Transfer Out- Perpetual Care
Transfer Out - Transit Services CATC
Transfer Out- Water Fund

Total Transfers Out

Total Expenses

Net Fund

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
- $ 4500000 $ 4,661,034 $ 15,000,000 233%
- $ 4500000 $ 4661034 $ 15,000,000 233%
- $ - $ 1,200 $ 7,500 100%
) ; (30) - 0%
- $ - $ 1,170 _$ 7,500 _100%
- $ 4500000 $ 4662204 $ 15,007,500 234%
- % - $ 100 $ 500  100%
- : - 400,000 100%
- - - 50,000 100%
- - - 50,000 100%
- - - 5,000 100%
- - - 350,000 100%
- - - 200,000  100%
- 4,000,000 - - -100%
- $ 4,000,000 $ 100 $ 1055500 -74%
- . - 280,000  100%
- . - 1,200,000  100%
- - - 8,165,292  100%
- - - 175,000  100%
- - - - 0%
- - - 65,610  100%
- - - 1,500,000  100%
- $ - $ -~ $ 11,385,902 100%
- $ 4,000,000 $ 100 $ 12,441,402 211%
- $ 500,000 $ 4662104 $ 2,566,098 413%
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Recovery Act Fund

Mission: The American Recovery & Reinvestment Act (ARRA) was passed in 2009 and has been used to fund eleven
capital and operational projects.

Highlights from FY 2011:

Most of the ARRA funded projects have now been completed. ARRA funding from the Department of Transportation has
helped to purchase new buses and to make improvements to bus stops and shelters throughout the City. Streetlights have
been upgraded with energy efficient lightbulbs, thanks to ARRA funding from the Department of Energy. Two projects to
replace sewer and water mains (which were funded by ARRA grants from the EPA) are now complete. The pedestrian
underpass that runs underneath Beverly Street has also been finished, thanks to an ARRA grant from the Department of
Transportation and a TEAL grant from WyDOT.

Several projects to make the Casper Events Center more energy efficient are still moving forward. Three separate grants
from the Department of Energy are helping the CEC to replace lights, boilers, and much of its HVAC system. Each of these
grants was supplemented with a Blue Sky grant from Rocky Mountain Power. A fourth grant from the Department of Energy is
funding an Energy Assurance Plan that should help to protect the City from energy disruptions.

An ongoing project that was funded by the Department of Justice is helping the Police Department to upgrade its wireless
communication system. The Department of Justice is also funding 100% of the personnel expenses of a DCI officer who is
stationed in Casper. Last but not least, a grant from the Department of Housing and Urban Development has provided
funding to upgrade the fire suppression system at LifeSteps Campus.

Highlights for FY 2012:

It is anticipated that all of the ongoing ARRA funded projects will be completed in the coming year. The City has established
detailed grant closeout procedures to ensure that all grant requirements are met.

Once completed, some of the projects (primarily the energy saving projects at the Casper Events Center) will require ongoing
monitoring to ensure that the efficiency measures were successful.
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American Recovery &

Reinvestment Act Fund

"Stimulus" Fund

The American Recovery & Reinvestment Act (ARRA) was passed in 2009.

Recovery Act Projects for FY 2012

Granting Funding
Project Agency Source FY 12 Budget

Police Staffing - DCI

Police Staffing- Passthrough from Wyoming DCI DCI ARRA $ 101,819
Police Communications - Edward Byrne
Police Communications - Edward Byrne including Town of
Mills portion DOJ ARRA $ 93,774
Energy Efficiency - Events Center Pumps and Motors and Street Lighting

Street Lighting DOE ARRA $ 1,740
Energy Efficiency - Events Center Boiler

Casper Events Center - Boiler Replacement DOE ARRA $ 433,177

Casper Events Center - Boiler Replacement Transfer in from Capital Reserves $ 129,391

Energy Assurance Plan
Energy Assurance Plan for City Operations DOE ARRA $ 12,824

LifeSteps Campus Fire Suppression
LifeSteps Campus Fire Suppression HUD- CDBG ARRA $ 41,032

ARRA Funding for Operating Expenses $ 101,819
ARRA Funding For Capital $ 582,547
Total Spending In ARRA Fund (ARRA, other Funding Sources and City Match) $ 813,757
Other Amounts may be encumbered in FY 2011 but spent in FY 2012.
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American Recovery &

Reinvestment Act Fund

American Recovery Act Budget Summary
FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED
Revenues
Transfer In (City Match) 136,862 533,700 446,559 129,391
Loans 1,086,082 2,375,536 2,259,291 -
Other - 23,800 23,800 -
Grants 4,417,968 2,125,875 1,268,135 831,577
Total Revenues $ 5,640,912 $ 5058911 $ 3,997,785 $ 960,968
Expenditures
Capital 6,097,227 4,316,667 3,154,534 645,851
Contractual Services 160,442 274,818 195,862 66,087
Personnel 78,240 101,842 101,842 99,580
Total Expenditures $ 6335909 $ 4693327 $ 3,452,238 $ 811,518
Net American Recovery Act Fund $ (694,997) $ 365,584 $ 545,547 $ 149,450
Actual Reserves on June 30, 2010 $ (694,997)
Projected Reserves on June 30, 2011 $ (149,450)
Projected Reserves on June 30, 2012 $ -
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American Recovery &

Reinvestment Act Fund

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Revenues
Grants
Other Grants $ 59,861 $ - $ 250,000 $ - 0%
ARRA Grants 4,358,107 2,125,875 1,018,135 $ 831,577 -61%
Total Grants $ 4,417,968 $ 2,125,875 $ 1,268,135 $ 831,577 -61%
Loans
Loans $ 1,086,082 $ 2375536 $ 2,259,291 $ - -100%
Total Loans $ 1,086,082 $ 2375536 $ 2,259,291 $ - -100%
Other
Rebates- Rocky Mtn Power $ - $ 23,800 $ 23,800 $ - -100%
Total Other $ - $ 23,800 $ 23,800 $ - -100%
Transfers
Transfers In- 1% #13 $ - % 104,000 $ 174,156 $ - -100%
Transfers In- Capital Project 124,344 429,700 203,520 129,391  -70%
Transfers In- Water Fund 9,870 - 10,130 - 0%
Transfers In- Sewer Fund 2,648 - 58,753 - 0%
Total Transfers $ 136,862 $ 533,700 $ 446,559 $ 129,391 -76%
Total Revenue $ 5,640,912 $ 5,058,911 $ 3,997,785 $ 960,968 -81%
Expenses
Personnel
Salaries & Wages
Full Time $ 43924 $ 65,918 $ 65,918 $ 66,009 0%
Overtime 22,315 15,857 15,857 15,836 0%
Total Salaries & Wages $ 66,239 $ 81,775 $ 81,775 $ 81,845 0%
Benefits
Health Insurance $ 3,960 $ 5652 $ 5652 $ 5,716 1%
Other Insurance Benefits 340 556 556 761 37%
FICA/Medicare Tax 942 5,371 5,371 2,169 -60%
Retirement Contributions 5,696 7,032 7,032 6,805 -3%
Workers' Compensation 1,063 1,456 1,456 2,284 57%
Total Benefits $ 12,001 $ 20,067 $ 20,067 $ 17,735 -12%
Total Personnel $ 78,240 $ 101,842 $ 101,842 $ 99,580 -2%
Contractual Services
Engineering $ 160,442 $ 139,565 $ 78,088 $ 49,260 -65%
Other Contractual - 129,000 117,000 12,000 -91%
Advertising - 2,900 774 1,474  -49%
Travel & Training - 3,353 - 3,353 0%
Total Contractual Services $ 160,442 $ 274,818 $ 195,862 $ 66,087
City Funded Capital- General Funding
Replace Improve. Other Than Bldgs. $ 136,862 $ 866,371 $ 282,403 $ 125,883 -85%
New Improvements Other Than Bldgs. - 174,000 174,156 - -100%
Total City Portion Capital $ 136,862 $ 1,040,371 $ 456,559 $ 125,883 -88%
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American Recovery &

Reinvestment Act Fund

ARRA Grants, ARRA Loans, And Other Grant Funded Capital

Replacement Light Equipment
Replacement Technologies
Replace Improve. Other Than Bldgs.
New Improvements Other Than Bldgs.
New Technologies

Total ARRA Capital

Total Capital Expenses

Total Expenses

Net Fund

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
$ 494629 $ 112,084 $ 111,498 $ - -100%
29,128 - - - 0%
3,603,567 2,550,027 2,047,460 423175 -83%
1,701,839 547,215 527,808 41,032 -93%
131,202 66,970 11,209 55,761 -17%
$ 5060365 $ 327629 $ 2,697,975 $519,068 _ -84%
$ 6,097,227 $ 4316667 $ 3,154534 $ 645851  -85%
$ 6335909 $ 4693327 $ 3452238 $ 811518 -83%
$  (694997) $ 365584 $ 545547 $ 149450  -59%
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All Enterprise Funds

Consolidated

Utility, Leisure, and Other Enterprise Funds Budget Summary
FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A

Revenues

Charges for Service $ 32,837,059 $ 34,717,876 $ 35,027,135 $ 35,688,836 3%

Miscellaneous 2,044,932 1,918,538 2,018,694 1,535,236  -20%

Transfer In 4,140,396 3,682,627 5,825,094 4,165,755 13%

Other/ Non-Operating Revenue - 559,660 248,561 128,443 -77%

System Development Charges 669,079 445,000 423,420 410,000 -8%

Grants 9,694,852 663,300 3,381,370 3,895,664 487%
Total Revenues $ 49,386,318 $ 41,987,001 $ 46,924,274 $ 45,823,934 9%
Expenditures

Personnel $ 11,620,224 $ 11,768,664 $ 11,416,618 $ 11,992,739 2%

Contractual Services 12,654,757 13,705,542 13,302,829 12,676,514 -8%

Materials & Supplies 7,044,148 7,013,879 7,526,228 7,220,678 3%

Other 4,692,093 5,181,066 4,889,407 6,027,426 16%

Capital 14,673,109 11,097,650 12,070,906 16,223,610 46%

Transfers Out 9,870 - 2,250,000 - 0%
Total Expenditures $ 50,694,201 $ 48,766,801 $ 51,455,988 $ 54,140,967 11%
Net All Enterprise Funds $ (1,307,883) $ (6,779,800) $ (4,531,714) $ (8,317,033) 23%
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Utility Enterprise Funds

Water Distribution
Water Treatment Plant (WTP)
Sewer
Wastewater Treatment Plant (WWTP)
Refuse Collection
Balefill
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Utility Enterprise Funds

Summary

Revenues
Charges for Service
Miscellaneous
Transfer In
Other/ Non-Operating Revenue
System Development Charges
Grants

Total Revenues

Expenditures
Personnel
Contractual Services
Materials & Supplies
Other
Capital
Transfers Out

Total Expenditures

Net All Utility Enterprise Funds

Utility Enterprise Funds Budget Summary

FY 2010 FY 2011 FY 2011 FY 2012

ACTUAL REVISED ESTIMATE ADOPTED % A
$ 28,230,750 $ 29,895,441 $ 30,294,041 $ 30,981,036 4%
1,590,443 1,458,485 1,584,345 1,206,074 -17%
1,500,000 1,500,000 3,750,000 1,500,000 0%
- 559,660 248,561 128,443 -77%
669,079 445,000 423,420 410,000 -8%
9,694,852 663,300 3,381,370 3,895,664 487%
$ 41,685,124 $ 34,521,886 $ 39,681,737 $ 38,121,217 10%
$ 7,168,957 $ 7,394,102 $ 7,095991 $ 7,535,747 2%
10,153,871 11,347,744 11,034,186 10,687,442 -6%
6,416,241 6,391,264 6,907,377 6,612,004 3%
4,543,036 5,096,559 4,809,675 5,487,794 8%
14,545,991 10,934,924 11,898,575 16,037,788 47%
9,870 - 2,250,000 - 0%
$ 42,837,966 $ 41,164,593 $ 43,995,804 $ 46,360,775 13%

$ (1,152,842)

$ (6,642,707)

$ (4,314,067)

$ (8,239,558)

24%
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Utility Enterprises by Fund

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Water
Revenues 12,707,185 $ 14,130,574 $ 16,849,757 $ 14,837,816 5%
Expenditures 13,519,772 15,407,637 17,828,327 15,675,721 2%
Net (812,587) (1,277,063) (978,570) (837,905)
Water Treatment Plant Operations Fund
Revenues 2,155,250 2,406,690 2,371,135 2,494,769 4%
Expenditures 2,154,463 2,406,690 2,371,135 2,494,769 4%
Net 787 - - -
Sewer
Revenues 4,855,866 4,638,594 4,415,963 4,641,183 0%
Expenditures 4,553,637 6,363,230 5,666,080 5,279,148 -17%
Net 302,229 (1,724,636) (1,250,117) (637,965)
Wastewater Treatment Plant
Revenues 3,374,975 3,428,336 3,159,858 5,842,648 70%
Expenditures 4,756,646 6,240,761 5,537,225 7,376,523 18%
Net (1,381,671) (2,812,425) (2,377,367) (1,533,875)
Refuse Collection
Revenues 4,883,111 4,803,933 4,961,749 4,967,400 3%
Expenditures 4,146,510 5,094,008 7,172,682 5,365,825 5%
Net 736,601 (290,075) (2,210,933) (398,425)
Balefill
Revenues 13,708,737 5,113,759 7,923,275 5,337,401 4%
Expenditures 13,706,938 5,652,267 5,420,355 10,168,789 80%
Net 1,799 (538,508) 2,502,920 (4,831,388)
Revenues- All Utility Enterprise 41,685,124 34,521,886 39,681,737 38,121,217 10%
Expenditures- All Utility Enterprise 42,837,966 35,512,326 38,575,449 36,191,986 2%
Net All Utility Enterprise $ (1,152,842) $ (6,642,707) $ (4,314,067) $ (8,239,558)
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Water Distribution

Mission:

Goal:

To maintain and expand the City’s tanks, booster stations, and pipelines to ensure a high quality public water
distribution system.

Water Available for Distribution

To distribute a safe and potable water supply that meets all regulatory requirements.

Objectives:
Cost per Pipe Mile - Per Month

Valves Exercised
Violations - Water Distribution

Water Consumption by City
Govt (Gallons)

Water Main Breaks - Customer
Hours
Water Main Breaks - Customers

Impacted

Water Main Replaced (Lineal
Feet)

Cost per Pipe Mile - Per Month
Valves Exercised

Violations - Water Distribution
Water Consumption by City Govt

(Gallons)

Water Main Breaks - % of
Customers Impacted

Water Main Breaks - Customer
Hours

Water Main Breaks - Customers
Impacted

The total operation and maintenance cost of the water distribution
system divided by the number of pipe miles in the system.

New

The percentage of valves exercised. New

Comply with all water distribution regulations (zero violations).

Reduce the amount of potable water consumed by the city government
by 1%.

Reduce the total number of customer hours without water due to water
main breaks. (A Customer Hour is the number of customers impacted
times the duration, in hours.)

Reduce the number of customers who experience a loss of water due to
a water main break.

Replace 12,500 lineal feet of ductile or cast iron water main.
FY 2010

FY 2011 FY 2012

Previous Year
Actual

Current Year Current Year
Actual Target

Actual
Change

Percent
Change

Upcoming
Year Target

New $0
New

1% 1%

4,333

New 1%

131.50

276
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Water Distribution

FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Water Main Replaced (Lineal Feet) 26,305 3,481 12,500 -22,824 -86.77% 12,500

Highlights from FY 2011:

Casper’s water distribution system has been in 100% compliance with all Environmental Protection Agency and Department
of Environmental Quality regulations. Water sales for FY 2011 are normal to slightly above normal as compared to the very
poor water sales year of FY 2010. Major projects completed in FY 2011 include the Upper Rock Creek Reservoir
Improvements, and the Zone Il Water System Improvements Project (Booster Station replacement and new water storage
tank). In addition, the Zone IV Water System Improvements Project and the Miscellaneous Water Main Replacements
(Beverly Street) Projects were awarded in FY 2011.

Highlights for FY 2012:

The Water Fund FY 2012 Operations Budget has increased 1.4% over the FY 2011 Operations Budget principally due to
greater anticipated wholesale water purchases from the Regional Water System. Major capital improvements planned for FY
2012 are Miscellaneous Water Main Replacement Program, CY/Poplar/15th Street WYDOT Intersection Project (Water Main
Replacements), and the obtaining of State financing for the Poplar/39th Street Zone Il/Ill Improvements in the amount of $1.9
million which eventually will alleviate low pressure problems in the Valley Hills area of the City.

Also proposed for FY 2012 is the WWDC Zone Ill loan payoff for $650,000.
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Water Distribution

Income Statement
(Budget Basis)

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Operating Activity
Revenues
Charges for Services $ 9,760,801 $ 11,348,790 $ 11,393,030 $ 11,574,236 2%
Administration/Management Fees 81,425 81,484 81,484 80,916 -1%
Total Revenues 9,842,226 11,430,274 11,474,514 11,655,152 2%
Expenses
Personnel Services 2,401,552 2,380,561 2,334,806 2,390,485 0%
Contractual 1,474,969 2,101,765 2,123,270 1,639,754 -22%
Materials & Supplies 5,182,370 4,987,664 5,474,747 5,144,004 3%
Depreciation 699,998 800,000 800,000 800,000 0%
Total Expenses 9,758,889 10,269,990 10,732,823 9,974,243 -3%
Operating Income (Loss) 83,337 1,160,284 741,691 1,680,909 45%
Non-operating Activity
Revenues
Interest 222,868 250,000 109,065 135,000 -46%
Miscellaneous 111,728 57,000 48,348 57,000 0%
Total Revenues 334,596 307,000 157,413 192,000 -37%
Expenses
Bad Debt 9,647 15,000 3,532 12,000 -20%
Claims - 3,000 - 3,000 0%
Total Expenses 9,647 18,000 3,532 15,000 -17%
Non-operating Income (Loss) 324,949 289,000 153,881 177,000 -39%
Capital Activity
Sources
Capital Grants & Loans 701,261 663,300 3,066,980 1,245,664 88%
System Development Fees 329,102 230,000 240,000 245,000 7%
Contributions - - 410,850 - 0%
Transfers In 1,500,000 1,500,000 1,500,000 1,500,000 0%
Total Sources 2,530,363 2,393,300 5,217,830 2,990,664 25%
Uses
New Capital 1,121,051 1,789,093 4,089,881 2,513,089 40%
Replacement Capital 2,004,772 2,343,291 2,223,051 1,723,894 -26%
Debt Service & Interest 615,543 987,263 779,040 1,449,495 47%
Transfer Out 9,870 - - - 0%
Total Uses 3,751,236 5,119,647 7,091,972 5,686,478 11%
Capital Income (Loss) (1,220,873) (2,726,347) (1,874,142) (2,695,814) -1%
Net Income (Loss) $ (812,587) $ (1,277,063) $ (978,570) $ (837,905) -34%

207



Water Distribution

Replacement Capital
CY/ Poplar/ 15th Street Intersection
Water Main Replacement- WYDOT

Water Main Replacement Program

Pickup Replacements

Meters, Meter Heads, and Meter Parts

Valley Hills Tank - Internal Repainting

Drill Unit Replacement

Computers and Copier Replacement

Water Line Materials

Pavement

Pumps & Control Valves

Signs and Barricade Replacements
Total

Water FY 2012 Capital Summary

New Capital
275,000 [ Poplar/39th St. Zone 11/l $ 1,859,200
Water Transmission Line
Installation
1,325,000 | Oversizing Reimbursement 80,000
for Developers
51,969 Tank Mixer 35,000
66,600 Meters and Automatic Meter 63,889
Reading System
100,000
80,000
21,325 $ 2,038,089
80,000
150,000
45,000
4,000
$ 2,198,894

Full Time Positions
Administrative Secretary
Cross Connection Inspe
Equipment Operator I
Hydrant Maintenance Supervisor
Meter Records Clerk
Meter Service Supervisor
Meter Service Worker
Public Utilities Manager
Secretary Il
Senior Meter Service Worker
Utility Superintendent
Utility Supervisor
Utility Worker |
Utility Worker I
Water Equipment Operator
Water Operations Tech

Total

Part Time Employees (Budget)

Water Staffing Summary

FY 2009 FY 2010 FY 2011 FY 2012

1 1 1 1
1 1 1 1
4 4 4 4
1 1 1 1
1 1 1 1
1 1 1 1
2 2 2 2
1 1 1 1
1 1 1 1
4 4 4 4
1 1 1 1
3 3 3 3
4 4 4 4
5 5 5 5
1 1 1 1
31 31 31 31
$ 10,761 $ 16,500 $ 17,000
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Water Distribution

Water Budget Summary
FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Revenues
Charges for Service $ 9,760,801 $ 11,348,790 $ 11,393,030 $ 11,574,236 2%
Miscellaneous 416,021 388,484 238,897 272,916 -30%
Contributions - - 410,850 - 0%
Transfers In 1,500,000 1,500,000 1,500,000 1,500,000 0%
System Development Charges 329,102 230,000 240,000 245,000 7%
Grants 701,261 663,300 3,066,980 1,245,664 88%
Total Revenues $ 12,707,185 $ 14,130,574 $ 16,849,757 $ 14,837,816 5%
Expenditures
Personnel $ 2401552 $ 2,380,561 $ 2,334,806 $ 2,390,485 0%
Contractual Services 1,474,969 2,101,765 2,123,270 1,639,754 -22%
Materials & Supplies 5,182,370 4,987,664 5,474,747 5,144,004 3%
Other 1,325,188 1,805,263 1,582,572 2,264,495 25%
Capital 3,125,823 4,132,384 6,312,932 4,236,983 3%
Transfers Out 9,870 - - - 0%
Total Expenditures $ 13,519,772 $ 15,407,637 $ 17,828,327 $ 15,675,721 2%
Net Water Fund $ (812,587) $ (1,277,063) $ (978,570) $ (837,905) -34%
Actual Reserves on June 30,2010 $ 8,206,860
Projected Reserves on June 30,2011 $ 8,028,290
Projected Reserves on June 30,2012 $ 7,990,385
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Water Distribution

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Operations
Charges For Services
User Fees $ 9,179,887 $ 10,703,248 $ 10,735,569 $ 10,901,441 2%
Wholesale Water Sales 235,223 297,973 253,000 265,000 -11%
Hydrant Water Usage 49,626 80,000 49,579 55,000 -31%
Services Reconnection 80,893 58,000 153,365 150,000 159%
Meter Sales & Installation 43,555 30,000 35,694 36,000 20%
Construction Connections 16,608 20,000 20,254 22,000 10%
Other Charges 15,692 21,000 7,000 11,000 -48%
Interdepartmental Services 139,317 138,569 138,569 133,795 -3%
Total Charges For Services $ 9,760,801 $ 11,348,790 $ 11,393,030 $ 11,574,236 2%
Miscellaneous Revenue
Lease Fees $ 57,375 $ 57,000 $ 57,000 $ 57,000 0%
Administrative Fees 81,425 81,484 81,484 80,916 -1%
Interest 222,868 250,000 109,065 135,000 -46%
Gain/Loss On Investments 50,353 - (8,652) - 0%
Gain/Loss On Assets 4,000 - - -
Total Miscellaneous Revenue $ 416,021 $ 388,484 $ 238,897 $ 272,916 -30%
Total Operating Revenue $ 10,176,822 $ 11,737,274 $ 11,631,927 $ 11,847,152 1%
Expenses
Personnel
Salaries & Wages
Full Time $ 1676950 $ 1,635008 $ 1,635007 $ 1,647,431 1%
Part Time 10,761 16,500 - 17,000 3%
Overtime 55,600 71,500 49,341 54,500 -24%
Total Salaries & Wages $ 1743311 $ 1,723,008 $ 1684348 $ 1,718,931 0%
Other Pay
Standby Time $ 28,187 $ 28,400 $ 26,363 $ 27,800 -2%
Supplemental Pay 31,622 - - - 0%
Disability Leave Buy-Back 17,026 17,040 15,627 20,200 19%
Accrued Leave Payoff 9,880 300 885 - -100%
Other Allowances 3,360 3,360 2,880 3,360 0%
Clothing Allowance 1,184 5,650 1,900 5,650 0%
Total Other Pay $ 91,259 $ 54,750 $ 47,655 $ 57,010 4%
Benefits
Health Insurance $ 291,119 $ 298,884 $ 298,884 $ 292,443 -2%
Other Insurance Benefits 13,854 15,379 15,379 14,192 -8%
FICA/Medicare Tax 133,083 136,038 136,038 135,857 0%
Retirement Contributions 100,393 121,296 121,296 124,597 3%
Unemployment Compensation 364 500 500 - -100%
Workers' Compensation 28,169 30,706 30,706 47,455 55%
Total Benefits $ 566,982 $ 602,803 $ 602,803 $ 614,544 2%
Total Personnel $ 2401552 $ 2,380,561 $ 2,334,806 $ 2,390,485 0%
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Water Distribution

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Contractual Services
Investment Fees $ 6,098 $ 6,000 $ 4,721  $ 5000 -17%
Engineering Services 94,133 390,345 429,936 6,000 -98%
Refuse Collection 1,581 1,250 2,304 2,000 60%
Energy - Electricity 236,649 282,000 237,200 281,500 0%
Energy - Natural Gas 6,682 6,500 5,600 6,500 0%
Equipment Repairs 1,973 1,000 1,296 1,400 40%
Street Repairs 93,285 310,847 310,847 250,000 -20%
Maintenance Agreements 5,242 7,000 7,000 7,000 0%
Insurance & Bonds 78,084 88,821 88,821 51,471 -42%
Telecommunications 10,445 12,200 13,354 15,000 23%
Postage/Shipping 1,228 1,300 827 1,300 0%
Printing/Reproduction - 500 - 500 0%
Travel & Training 1,789 17,500 5,022 17,500 0%
Interdepartmental Services 796,373 795,781 795,781 792,697 0%
Admin/Mgmt Fees 28,650 27,729 27,729 28,894 4%
Other Contractual 101,206 140,892 180,732 160,892 14%
Association Dues 3,755 3,800 3,800 3,800 0%
Laundry & Towel Service 7,796 8,300 8,300 8,300 0%
Total Contractual Services $ 1474969 $ 2,101,765 $ 2,123270 $ 1,639,754 -22%
Materials & Supplies
Other Materials & Supplies $ 26,502 $ 40,500 $ 33,222 $ 40,500 0%
Water/Sewer Line Materials 179,016 90,000 90,000 90,000 0%
Engineering Supplies 1,062 500 369 500 0%
Building Supplies 4,793 5,500 2,106 5,500 0%
Meter Supplies 1,225 3,000 3,000 3,000 0%
Instrumentation 4,757 7,000 3,000 7,000 0%
Booster/Lift Station Supplies 2,817 9,900 6,000 9,900 0%
Other Structures 1,967 12,000 7,000 12,000 0%
Vehicle Supplies 4,090 4,500 4,500 4,500 0%
Bulk Water 4,877,061 4,741,764 5,250,000 4,888,104 3%
Bulk Fuel 79,080 73,000 75,550 83,000 14%
Total Material & Supplies $ 5182370 $ 4,987,664 $ 5474747 $ 5,144,004 3%
Other Expenses
Debt Service $ 406,189 $ 686,439 $ 580,090 $ 1,165,183 70%
Depreciation 699,998 800,000 800,000 800,000 0%
Interest 209,354 300,824 198,950 284,312 -5%
Bad Debt 9,647 15,000 3,632 12,000 -20%
Claims - 3,000 - 3,000 0%
Total Other Expenses $ 1,325188 $ 1,805263 $ 1,582,572 $ 2,264,495 25%
Total Operating Expenses $ 10,384,079 $ 11,275,253 $ 11,515,395 $ 11,438,738 1%

Operating Income (Loss) $ (207,257) $ 462,021 $ 116,532 $ 408,414 -12%
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Water Distribution

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Capital Revenue
Grants
State Grants/Loans $ 701,261 $ 663,300 $ 3,066,980 $ 1,245,664 88%
Federal Grants - - - - 0%
Total Grants $ 701,261 $ 663,300 $ 3,066,980 $ 1,245,664 88%
Operating Transfers
System Development Charges $ 329,102 $ 230,000 $ 240,000 $ 245,000 7%
Transfers In 1,500,000 1,500,000 1,500,000 1,500,000 0%
Contributions - - 410,850 - 0%
Total Operating Transfers $ 1,829,102 $ 1,730,000 $ 2,150,850 $ 1,745,000 1%
Total Capital Revenue $ 2,530,363 $ 2,393,300 $ 51217,830 $ 2,990,664 25%
Capital Expenses
Capital - New
Improve Other Than Buildings $ 1,052,169 $ 1,633,204 $ 3,875500 $ 2,449,200 50%
Light Equipment 68,516 70,889 69,630 63,889 -10%
Heavy Equipment 366 85,000 144,751 - -100%
Intangibles - - - - 0%
Technologies - - - - 0%
Total Capital - New $ 1,121,051 $ 1,789,093 $ 4,089,881 $ 2,513,089 40%
Capital - Replacement
Improve Other Than Buildings 1,877,519 1,986,638 1,870,000 1,500,000 -24%
Light Equipment 126,390 70,600 69,000 122,569 74%
Heavy Equipment 726 11,949 13,325 21,325 78%
Technologies 137 274,104 270,726 80,000 -71%
Total Capital - Replacement $ 2,004,772 $ 2,343,291 $ 2,223,051 $ 1,723,894 -26%
Total Capital Expenses $ 3,125823 $ 4,132,384 $ 6,312,932 $ 4,236,983 3%
Net Capital $ (595,460) $ (1,739,084) $ (1,095,102) $ (1,246,319) -28%
Transfers Out
Transfer to ARRA Fund for Match $ 9,870 $ - $ - $ - 0%
Total Transfers Out $ 9,870 $ - $ - $ - 0%
Net Fund $ (812587) $ (1,277,063) $ (978,570) $  (837,905) -34%
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Water Treatment Plant

Mission: To operate the Central Wyoming Regional Water System Treatment Plant Joint Powers Board’s water
treatment plant, thereby producing and delivering high quality water to the members of the Regional Water
System.

Goal: Water Production to Meet Community Need

To increase the water available and promote water conservation such that the growth in peak daily water demand
(in millions of gallons per day) does not exceed the five year moving average population growth.

Objectives:
Cost per Million Gallons The total operational and maintenance cost for water treatment plant New
divided by the amout of water treated (in millions of gallons).
Peak Demand (% of Capacity) -  Maintain daily peak demand at or below 80% of plant capacity.
Plant
Peak Demand (% of Capacity) -  Maintain daily peak demand at or below 80% of wellfield capacity.
Wells
FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Cost per Million Gallons New $0
Peak Demand (% of Capacity) - 37% 68% 80% 0 85.70% 80%
Plant
Peak Demand (% of Capacity) - 94% 101% 80% 0 7.95% 80%
Wells
Total Peak Demand - MGD, both New

Wells and Plant

Goal: Water Quality

Produce water that is completely and consistently safe and free of contamination.

Objectives:
Water Quality Complaints The number of complaints received due to water quality. New
Violations - WTP Achieve 100% compliance (zero violations) with all water regulations at

the water treatment plant and the wellfields.
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Water Treatment Plant

FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Violations - WTP 0 0 0
Water Quality Complaints New 0 0

Highlights from FY 2011:

Water produced during FY 2011 was in 100% compliance with all Environmental Protection Agency (EPA) and Department of
Environmental Quality (DEQ) regulations. FY 2011 wholesale water revenues were average to above average as compared
to FY 2010 which were well below average due to the cool wet summer of 2009. The Board completed a revised wholesale
water rate model and updated capital improvement plan for FY 2011.

Accomplishments include the completion of the Upper Rock Creek Reservoir Improvements, the detailed design of the Water
Treatment Plant Emergency Power Generator including the obtaining of funding from the State and the buy-back of $2.85
million of revenue bond principal. Also in FY 2011, an Energy Sustainability Study (reconnaissance study of energy
alternatives such as solar, wind, biomass, and geothermal) in conjunction with a Process Energy Audit was budgeted and will
be awarded.

Highlights for FY 2012:

Operations expenditures in FY 2012 budget are increased by 3% from FY 2011 due to increases in electrical costs and
chemical costs, which together make up approximately 50% of the Operations Budget.

Major capital items planned include the construction of an emergency power generator, construction of an alternate backwash
water supply, and the design and construction of the Bryan Stock Trail booster station and Amoco Road water main.
Financing has been obtained from the State of Wyoming for the Emergency Power Generator Project and the Bryan Stock
Trail Booster Station/Amoco Road Water Main Projects. In FY 2012, the Energy Sustainability Study and water treatment
plant energy audit will be completed.

In early FY 2012, it is planned for the Regional Water System to use a loan contribution from the City of Casper to pay off its

remaining Revenue Bonds. Substituting a City loan contribution in place of the Revenue Bonds will save the Regional Water
System and its wholesale customers, including Casper, approximately $260,000 per year.
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Water Treatment Plant

Income Statement
(Budget Basis)

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Operating Activity
Revenues
Charges for Services $ 2,155250 $ 2,406,690 $ 2,371,135 $ 2,494,769 4%
Total Revenues 2,155,250 2,406,690 2,371,135 2,494,769 4%
Expenses
Personnel Services 712,777 750,616 712,511 779,790 4%
Contractual 943,997 1,073,124 1,045,235 1,097,029 2%
Materials & Supplies 497,689 582,950 613,389 617,950 6%
Total Expenses 2,154,463 2,406,690 2,371,135 2,494,769 4%
Operating Income (Loss) 787 - - - 0%
Net Income (Loss) $ 787 $ - $ - $ - 0%
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Water Treatment Plant

Water Treatment Plant Operations Staffing Summary

FY 2009 FY 2010 FY 2011 FY 2012
Full Time Positions
Custodial Maintenance Worker | 1 1 1 1
Plant Mechanic | 1 1 1 -
Secretary Il 1 1 1 1
Water Operations Specialist 2 2 2
Water Plant Operator 1 1 1 -
Water Plant Operation Tech 3 3 3 -
Water Plant Operator | - - - 2
Water Plant Operator Il - - - -
Water Plant Operator Il - - - 2
Water Plant Operator IV - - - 2
Chief Operator 1
WTP Operations Manager 1 1 1 1
Total 10 10 10 10
Part Time Employees (Budget) $ 100,608 $ 113,352 $ 118,499 5%
Water Treatment Plant Operations Budget Summary
FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Revenues
Charges for Service $ 2,155250 $ 2,406,690 $ 2,371,135 $ 2,494,769 4%
Total Revenues $ 2155250 $ 2,406,690 $ 2,371,135 $ 2,494,769 4%
Expenditures
Personnel $ 712,777 $ 750,616 $ 712,511 $ 779,790 4%
Contractual Services 943,997 1,073,124 1,045,235 1,097,029 2%
Materials & Supplies 497,689 582,950 613,389 617,950 6%
Total Expenditures $ 2,154,463 $ 2,406,690 $ 2,371,135 $ 2,494,769 4%
Net Water Treatment Plant Operations $ 787 $ - % - $ - 0%
Projected Reserves on June 30, 2010 $0
Projected Reserves on June 30, 2011 $0
Projected Reserves on June 30, 2012 $0
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Water Treatment Plant

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Operations
Charges For Services
Intergovernmental Reimbursements $ 2,155,250 $ 2,406,690 $ 2,371,135 $ 2,494,769 4%
Total Charges For Services $ 2,155250 $ 2,406,690 $ 2,371,135 $ 2,494,769 4%
Total Operating Revenue $ 2,155250 $ 2,406,690 $ 2,371,135 $ 2,494,769 4%
Expenses
Personnel
Salaries & Wages
Full Time $ 481,007 $ 506,114 $ 476,711 $ 524,178 4%
Overtime 18,540 20,000 16,676 18,000 -10%
Total Salaries & Wages $ 499547 $ 526,114 $ 493387 $ 542,178 3%
Other Pay
Standby Time $ 5369 $ 5500 $ 5219 $ 5,500 0%
Supplemental Pay 10,000 - - - 0%
Disability Leave Buy-Back 7,403 9,000 5,583 8,000 -11%
Accrued Leave Payout 8,453 - - -
Other Allowances 1,840 1,920 1,440 1,920 0%
Clothing Allowance 385 1,800 600 1,800 0%
Total Other Pay $ 33,450 $ 18,220 $ 12,842 $ 17,220 -5%
Benefits
Health Insurance $ 100,608 $ 113,352 $ 113,352 $ 118,499 5%
Other Insurance Benefits 4,020 4,714 4,714 4,749 1%
FICA/Medicare Tax 38,307 41,641 41,641 42,795 3%
Retirement Contributions 28,679 37,195 37,195 39,564 6%
Workers' Compensation 8,166 9,380 9,380 14,785 58%
Total Benefits $ 179,780 $ 206,282 $ 206,282 $ 220,392 7%
Total Personnel $ 712,777 $ 750,616 $ 712511 $ 779,790 4%
Contractual Services
Lab Services $ 32,443 $ 43500 $ 38,000 $ 43,500 0%
Sewer 178 200 150 200 0%
Refuse Collection 21,115 40,000 40,000 40,000 0%
Energy - Electricity 654,061 692,000 687,660 710,000 3%
Energy - Natural Gas 62,753 100,000 90,000 100,000 0%
Equipment Repairs 10,530 25,000 20,000 25,000 0%
Maintenance Agreements 17,861 24,655 24,655 24,655 0%
Insurance & Bonds - - - 10,679 100%
Telecommunications 1,622 1,500 1,442 1,500 0%
Postage/Shipping 376 850 361 850 0%
Advertising 491 550 595 550 0%
Printing / Reproduction $ - $ 100 $ - $ 100 0%
Travel 179 2,500 1,000 2,500 0%
Interdepartmental Charges 139,317 138,569 138,569 133,795 -3%
Other Contractual - 250 - 250 0%
Association Dues 770 1,150 650 1,150 0%
Laundry & Towel Service 2,301 2,300 2,153 2,300 0%
Total Contractual Services $ 943,997 $ 1,073,124 $ 1,045,235 $ 1,097,029 2%
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Water Treatment Plant

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Materials & Supplies
Chemicals $ 459,652 $ 525,000 $ 571,000 $ 560,000 7%
Other Materials & Supplies 22,116 28,300 23,940 28,300 0%
Water/Sewer Line Materials 65 150 150 150 0%
Instrumentation 4,686 9,000 7,000 9,000 0%
Booster/Lift Station Supplies 3,471 5,000 3,838 5,000 0%
Uniforms 2,034 2,000 2,473 2,000 0%
Other Structures 1,218 8,000 1,259 8,000 0%
Vehicle Supplies 4,447 5,500 3,729 5,500 0%
Total Materials & Supplies $ 497689 $ 582,950 $ 613,389 $ 617,950 6%
Total Expenses $ 2,154,463 $ 2,406,690 $ 2,371,135 $ 2,494,769 4%
Net Fund $ 787 $ - $ - $ - 0%
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Mission: To collect and transport liquid waste to the Wastewater Treatment Plant in a safe and environmentally sound
fashion.

Goal: Sewer Main Failures

To decrease the number and severity of sewer main failures (backups and overflows) in the system.

Objectives:
Sewer Main Backups To reduce the number of sewer main backups by 15%.
Sewer Main Backups - Claim To limit the total dollar value of claims filed related to sewer main
Amounts backups to $500.
FY 2010 FY 2011 FY 2012
Previous Year  Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Sewer Main Backups 24 27 21 3 12.50% 18
Sewer Main Backups - Claim $4,837 $500 $500
Amounts

Highlights from FY 2011:

This budget reflects the small rate increase that was approved by Council in January 2011. Phase Il of the Miscellaneous
Sewer Main Rehabilitation was awarded in spring 2011 with bids substantially lower than the budgeted amount. This project
should finish up in late fall 2011. The Sewer Master Plan Study was completed in FY 2011 which included the updating and
correcting of the GIS sewer system coverage.

Highlights for FY 2012:

This budget represents a small 0.9% decrease from the FY 2011 budget. A percentage of 69% of the Sewer Fund Operations
Budget is comprised of wholesale sewer fees to the Wastewater Treatment Plant (WWTP) Fund.

Additional Manhole and Sewer Main Rehabilitation Project in the amount of $600,000 is included in the FY 2012 budget as

well as $200,000 for the CY/Poplar/15th Street WYDOT Intersection Project to replace various sewer mains. Also proposed in
FY 2012 is the replacement of the Wastewater Collection large vactor sewer line cleaning truck.
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Sewer

Income Statement
(Budget Basis)

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Operating Activity
Revenues
Charges for Services $ 4,353,773 $ 4,202,573 $ 4,037,531 $ 4,261,520 1%
Administration/Management Fees 258,045 251,021 251,021 249,663 -1%
Total Revenues 4,611,818 4,453,594 4,288,552 4,511,183 1%
Expenses
Personnel Services 447,202 489,955 294,847 485,963 -1%
Contractual 2,972,825 3,128,554 3,015,749 3,098,807 -1%
Materials & Supplies 13,991 23,450 22,009 23,450 0%
Depreciation 435,000 479,000 479,000 479,000 0%
Total Expenses 3,869,018 4,120,959 3,811,605 4,087,220 -1%
Operating Income (Loss) 742,800 332,635 476,947 423,963 27%
Non-operating Activity
Revenues
Interest 116,482 110,000 59,992 65,000 -41%
Miscellaneous 8,867 10,000 11,000 10,000 0%
Gain/Loss on Sale of Investments 26,317 - 4,759 - 0%
Total Revenues 151,666 120,000 75,751 75,000 -38%
Expenses
Bad Debt (2,696) 7,500 - 7,500 0%
Claims 500 8,000 - 5,000 -38%
Total Expenses (2,196) 15,500 - 12,500 -19%
Non-operating Income (Loss) 153,862 104,500 75,751 62,500 -40%
Capital Activity
Sources
System Development Fees 92,382 65,000 51,660 55,000 -15%
Total Sources 92,382 65,000 51,660 55,000 -15%
Uses
Debt Service & Interest - 48,253 - 48,253 0%
New Capital 143,257 18,015 7,900 53,500 197%
Replacement Capital 543,558 2,160,503 1,846,575 1,077,675 -50%
Total Uses 686,815 2,226,771 1,854,475 1,179,428 -47%
Capital Income (Loss) (594,433) (2,161,771) (1,802,815) (1,124,428) -48%
Net Income (Loss) $ 302,229 $ (1,724,636) $ (1,250,117) $ (637,965) -63%
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Sewer FY 2012 Capital Summary

Replacement Capital New Capital
CY/Poplar/15th Street Intersection- $ 200,000 Oversizing Reimbursement - 35,000
WYDOT Developers
Manhole and Main Replacements 600,000 Sewer Cleaning Balls 3,500
5,000 Pole mounted camera for 15,000
Lift Station Fencing manhole inspection
Sewage Pump Replacement 7,500
Emergency Generator Switch Gear 10,000
Vactor Cleaning Truck 250,000
Computer Replacements 5,175
Total $ 1,077,675 $ 53,500
Sewer Staffing Summary
FY 2009 FY 2010 FY 2011 FY 2012
Full Time Positions
Utility Supervisor 1 1 1 1
Utility Worker | 1 1 1 1
Utility Worker II 5 5 5 5
Total 7 7 7 7
Part Time Employees (Budget) $ - $ - $ - 3 -
Sewer Budget Summary
FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Revenues
Charges for Service $ 4,353,773 $ 4,202573 $ 4,037531 $ 4,261,520 1%
Miscellaneous 409,711 371,021 326,772 324,663 -12%
System Development Charges 92,382 65,000 51,660 55,000 -15%
Total Revenues $ 4855866 $ 4,638,594 $ 4,415963 $ 4,641,183 0%
Expenditures
Personnel $ 447202 $ 489,955 $ 294847 $ 485,963 -1%
Contractual Services 2,972,825 3,128,554 3,015,749 3,098,807 -1%
Materials & Supplies 13,991 23,450 22,009 23,450 0%
Other 432,804 542,753 479,000 539,753 -1%
Capital 686,815 2,178,518 1,854,475 1,131,175 -48%
Total Expenditures $ 4553637 $ 6,363,230 $ 5,666,080 $ 5,279,148 -17%
Net Sewer Fund $ 302,229 $ (1,724,636) $ (1,250,117) $ (637,965) -63%
Projected Reserves on June 30,2010 $ 4,966,802
Projected Reserves on June 30,2011 $ 4,195,685
Projected Reserves on June 30,2012 $ 4,036,720
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Operations
Charges For Services
User Fees
Total Charges For Services

Miscellaneous Revenue
Miscellaneous
Administrative Fees
Interest
Gain/Loss On Sale Of Invest.
Total Miscellaneous Revenue

Total Operating Revenue

Expenses
Personnel
Salaries & Wages
Full Time
Overtime
Total Salaries & Wages

Other Pay

Standby Time
Supplemental Pay
Disability Leave Buy-Back
Accrued Leave Payoff
Other Allowances
Clothing Allowance

Total Other Pay

Benefits
Health Insurance
Other Insurance Benefits
FICA/Medicare Tax
Retirement Contributions
Workers' Compensation
Total Benefits

Total Personnel

FY 2010 FY 2011 FY 2011 FY 2012

ACTUAL REVISED ESTIMATE ADOPTED % A
$ 4,353,773 $ 4,202,573 4,037,531 4,261,520 1%
$ 4,353,773 $ 4,202,573 4,037,531 4,261,520 1%
$ 8,867 $ 10,000 11,000 10,000 0%
258,045 251,021 251,021 249,663 -1%
116,482 110,000 59,992 65,000 -41%
26,317 - 4,759 - 0%
$ 409,711 $ 371,021 326,772 324,663  -12%
$ 4,763,484 $ 4,573,594 4,364,303 4,586,183 0%
$ 309,281 $ 336,731 151,628 346,414 3%
11,223 17,000 12,000 15,000 -12%
$ 320,504 $ 353,731 163,628 361,414 2%
$ 11,685 $ 12,000 11,403 12,000 0%
7,000 - - - 0%
1,973 2,700 1,452 2,700 0%
4,045 - 65 - 0%
480 480 480 480 0%
147 675 450 675 0%
$ 25,330 % 15,855 13,850 15,855 0%
$ 49,371 % 56,676 56,676 39,155 -31%
2,545 3,347 3,347 3,370 1%
24,992 28,274 28,274 28,862 2%
18,923 25,346 22,346 26,779 6%
5,537 6,726 6,726 10,528 57%
$ 101,368 $ 120,369 117,369 108,694 -10%
$ 447,202 $ 489,955 294,847 485,963 -1%
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FY 2010 FY 2011 FY 2011 FY 2012

ACTUAL REVISED ESTIMATE ADOPTED % A
Contractual Services
Investment Fees $ 2,963 $ 3,500 $ 2597 $ 3,000 -14%
Energy - Electricity 3,202 4,000 2,500 4,000 0%
Equipment Repairs 3,441 4,000 3,000 4,000 0%
Insurance & Bonds 39,401 41,887 41,887 18,922 -55%
Telecommunications 1,598 1,800 942 1,800 0%
Travel & Training 2,262 7,500 4,800 6,000 -20%
Interdepartmental Services 483,456 480,094 480,094 480,095 0%
Admin/Mgmt Fees 81,423 81,484 81,484 80,916 -1%
Other Contractual 3,576 46,000 44,500 46,000 0%
Association Dues 222 445 445 445 0%
Laundry & Towel Service 3,343 3,500 3,500 3,500 0%
Sewer 2,347,938 2,454,344 2,350,000 2,450,129 0%
Total Contractual Services $ 2972825 $ 3,128,554 $ 3,015,749 $ 3,098,807 -1%
Materials & Supplies
Other Materials & Supplies $ 4915 $ 8,450 $ 6,296 $ 8,450 0%
Water/Sewer Line Materials 6,176 9,000 8,000 9,000 0%
Engineering Supplies - 500 - 500 0%
Booster/Lift Station Supplies 1,853 4,500 6,713 4,500 0%
Vehicle Supplies 1,047 1,000 1,000 1,000 0%
Total Material & Supplies $ 13,991 $ 23,450 $ 22,009 $ 23,450 0%
Other Expenses
Depreciation $ 435,000 $ 479,000 $ 479,000 $ 479,000 0%
Bad Debt (2,696) 7,500 - 7,500 0%
Claims 500 8,000 - 5000 -38%
Total Other Expenses $ 432,804 $ 494,500 $ 479,000 $ 491,500 -1%
Total Operating Expenses $ 3,866,822 $ 4,136,459 $ 3,811,605 $ 4,099,720 -1%
Operating Income (Loss) $ 896,662 $ 437,135 $ 552,698 $ 486,463 11%
Capital
Capital Charges
System Development Charges $ 92,382 $ 65,000 $ 51,660 $ 55,000 -15%
Total Capital Charges $ 92,382 % 65,000 $ 51,660 $ 55,000 -15%

Total Capital Revenue $ 92,382 $ 65,000 $ 51,660 $ 55,000 -15%
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Capital Expenses
Debt Service
Principal
Interest Expense
Totl Debt Service

Capital Expenses

Capital - New
Improve Other Than Buildings
Light Equipment
Intangibles
Technologies
Total Capital - New

Capital - Replacement
Improve Other Than Buildings
Light Equipment
Heavy Equipment
Technologies
Total Capital - Replacement

Total Capital Expenses

Transfers Out- Capital
Transfer to ARRA Fund for Match
Total Transfers Out

Total Non-Operating Expenses
Net Capital
Net Fund

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
- 24,645 $ - $ 24,645 0%
- 23,608 $ - $ 23,608 0%
- 48,253 $ - $ 48,253 0%
23,209 15,000 $ 5000 $ 35,000 133%
10,975 3,000 $ 2,900 $ 3,500 17%
109,073 15 - - -100%
- - - 15,000 100%
143,257 18,015 $ 7,900 $ 53,500 197%
543,304 2,112,778 1,800,000 822,500 -61%
- - - - 0%
- 44,000 43,000 250,000 468%
254 3,725 3,575 5175  39%
543,558 2,160,503 $ 1,846,575 $ 1,077,675 -50%
686,815 2,178,518 $ 1,854,475 $ 1,131,175 -48%
2,648 - 8 - 8 - 0%
2,648 - $ - 8 - 0%
689,463 2,226,771 $ 1,854,475 $ 1,179,428 -47%
(597,081) (2,161,771) $ (1,802,815) $ (1,124,428) -48%
299,581 (1,724,636) $ (1,250,117) $  (637,965) -63%
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Wastewater Treatment Plant

Mission: To treat the wastewater of Casper and the surrounding region.

Goal: Clean Wastewater Discharges

To maintain 100% compliance for all discharges of sewage through the plant into the North Platte River.

Objectives:
Environmental Violations - To maintain complete compliance (zero violations) regarding discharges
WWTP from the Wastewater Treatment Plant into the North Platte River.
FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Environmental Violations - WWTP 3 3 0 0 0.00% 0

Goal: Efficient Operations at WWTP

To achieve a low operational cost at the Wastewater Treatment Plant relative the amount of effluent treated.

Objectives:
Cost Per Million Gallons Treated The total cost of operations and maintenance at the Wastewater New
Treatment Plant divided by the amount (in millions of gallons) of effluent
treated.
FY 2010 FY 2011 FY 2012
Previous Year | Current Year Current Year Actual Percent Upcoming
Actual Actual Target Change Change | Year Target
Cost Per Million Gallons Treated New $0
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Wastewater Treatment Plant

Highlights from FY 2011:

The $15.3 Million WWTP Improvements Project was finished in FY 2009 which allowed the Plant to meet new Environmental
Protection Agency and Department of Environmental Quality discharge permit requirements and expanded the Plant capacity
to 10 million gallons per day. Projects in FY 2011 included completion of the Anaerobic Digester #3 cover replacement.
Projects which will also be completed in FY 2011 are the WWTP Equipment Condition Assessment Study and Process
Energy Audit, which will help staff to develop a more accurate capital replacement program in the years ahead. Major
construction by City crews of the Biosolids and Yard Waste Co-Composting Facility proceeded in FY 2011 and should be
complete in early FY 2012. This facility will greatly reduce the disposal cost of WWTP biosolids as well as provide a compost
material suitable for intermediate cover and final cover on Balefill cells. The Headworks Bar Screen Replacement Project
design contract was also awarded in FY 2011.

Highlights for FY 2012:

The replacement of the Headworks Bar Screens will take place in FY 2012 at a cost of approximately $900,000. In addition,
an Emergency Power Generator, to be funded from a State loan, will be designed and constructed in FY 2012. This project
will replace three small 28-33 year old generators which are too small to operate all of the new unit processes installed during
the FY 2009 WWTP Improvements Project. Also included in FY 2012 is Phase Il of the North Platte Sanitary Sewer Corrosion
Study. The North Platte Sanitary Sewer is composed of reinforced concrete pipe which was installed from 1980 through 1983
and is subject to hydrogen sulfide corrosion. The Phase Il Study will identify sections of this 44,000 feet long sewer
interceptor which may need remedial work. In FY 2012, the Energy Sustainability Study (reconnaissance study of energy
alternatives such as solar, wind, biomass, and geothermal) will be completed.
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Wastewater Treatment Plant

Income Statement
(Budget Basis)

FY 2010 FY 2011 FY 2011 FY 2012
ACTUAL REVISED ESTIMATE ADOPTED % A
Operating Activity
Revenues
Charges for Services $ 2,884,679 $ 3,050,607 $ 2,914,713 $ 3,113,754 2%
Administration/Management Fees 28,650 27,729 27,729 28,894 4%
Total Revenues 2,913,329 3,078,336 2,942,442 3,142,648 2%
Expenses
Personnel Services 1,140,189 1,186,414 1,193,221 1,220,610 3%
Contractual 855,615 859,791 806,645 852,367 -1%
Materials & Supplies 174,473 269,500 229,414 229,500 -15%
Depreciation 749,999 750,000 750,000 750,000 0%
Total Expenses 2,920,276 3,065,705 2,979,280 3,052,477 0%
Operating Income (Loss) (6,947) 12,631 (36,838) 90,171 614%
Non-operating Activity
Revenues
Interest 174,603 200,000 79,363 90,000 -55%
Gain/ Loss on Sale of Investments 39,448 - 6,293 - 0%
Total Revenues 214,051 200,000 85,656 90,000 -55%
Expenses
Debt Service 421,320 431,854 431,854 442,651 3%
Interest Expense 252,223 241,691 241,