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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (mcludmg the racial and ethnic status of families assisted).
91.520(a)

CDBG |
White 891
Black or African American 26

Asian

American Indian or American Native

Native Hawaiian or Other Pacific Islander
Total

Hispanic

Not Hispanic

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

All public facilities in the City of Casper are:

ual Gpportumty Houslng and services provrded on the

receive the opportunlty 1 __I_earn how
the gardens to be used throu ho_ut t_

According to the US Census Bureau mapping data, the Black or African American {0.9%) and Hispanic
populations {7.7%) make up 8.6% of the population of the City of Casper. The racial information
received, on the composition of families assisted, shows the Black or African American population asa
higher percentage (3%) and the Hispanic population at a higher percentage {10%), making up 13% of the

persons that received assistance.

CAPER 8
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program
Year

Grant + 2014 unexpended +

CDBG Amendment 781,159 542,703

Table 3 — Resources Made Available

Narrative

Referring to Attachment 1, the Program Year 2015 PR26 Re|'5' thy otal expended amount is the
unds from Program Year 2014

( n“PEan was done for the

Clearance and Demolition
Transportation Assistance

> 16 and be expended are:

shown above in the LifeStepsfcarhbus Care Activity is from a Matching Grant Activity (316) which was
closed. This re-allocation will also be included in the minor Amendment to Annual Action Plan referred
to above.

CAPER

OMB Control No: 2506-0117 {exp. 07/31/2015)




Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation
City Core
Five-Year Plan 3 10
Due to an updated Urban Renewal Plan
City Core in-progress, no further funds could be
One-Year Plan 30 10 expended.
LifeSteps Campus :
Five-Year Plan 28 60
LifeSteps Campus The heating system was replaced in
One-Year Plan 47 60
North Casper
Five-Year Plan 30 30
Three projectsion one house and one
North Casper project on anot} r.house were
One-Year Plan 16 30 _completed in North Casper.
Old Yellowstone District i i
Five-Year Plan 38

Old Yellowstone District
One-Year Plan

to an updated Urban Renewal Plan

in-progress, no further funds could be
expended.

Narrative

Table 4 =

OMB Control Ne: 2506-0117 (exp. 07/31/2015}

CAPER
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

in Program Year 2015, significant improvements were determined that needed addressed on the
LifeSteps Campus, fow-income housing facility. The failing heating system in Building E was worsening
and eventually the boiler burned itself up - two weeks prior to the replacement project beginning. This
was not a project that could wait. Residual funding made it poss:bl"‘ :achieve this replacement. The
ed with a hot water heating system
and new receptacles. The new cool-touch receptacles are safet; attractive, and occupy much less space.

entire steam heating system and radiators were removed and repl

s.roof replacehiej:r_:]'ts in the major buildings.
HUD funds were

Another need that was determined as very necessary. v
Funds were leveraged from the City Capital Fund for.the roofing project whilg
expended on the heating system replacement.

The City spent $318,711 to re-roof bulldlngs C L, E, and F=Hour he oldest building 6’&'1 the Campus.
110 this year. Roofmg project included new shingles,
: nged fromf‘flt ht gray to a rich, dark brown, whlch

Three other buildings had been re- roofed pri

City of Ca per, to repair re- pamt and rescarpet Bu&ldmg'F and convert it into a comfortable, warm,
housing facsi;ty

A matching requirement was involved in replacing original windows on the apartment floor and main
entry area of a 1920'building on East Yellowstone. Fifty-percent in matching funds up to $10,000.00 was
made available to the buildi r encouraging him to improve the building and the living conditions

of the tenants.

CAPER 11
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units .. 823 342

Total

323 342

Table 5- Number of Househol

ne-Year Goal

Number of households supported ] 0
through rental assistance
Number of households supported o 0

through the production of new units

Number of households supported
through the rehab of existing units

Number of households supported
through the acquisition of existing units

Total i

Discuss the difference between.

of the nun”ib::i’"'q_f homeless to e pi _
Program, mahag:gq:__by the Community Action Partnership of Natrona County, move away suddenly

which removed the possibii_'ii_ty o_féﬁ:a\ir'ing new tenants housed immediately.

Discuss how these outcomes will impact future annual action plans.

in conjunction with City funds, the current Property Manager, Casper Housing Authority, utilized 1%
funding they applied for and received for building purposes on the Campus. The campus is almost
prepared for full occupancy once again. Program Year 2016 should have much improved actual
amounts realized showing an increase in persons who are homeless being safely housed on the Campus.

CAPER 12
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Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual
Extremely Low-income 388 0
Low-income 0] 0
Moderate-income 0] 0
Total 0

Narrative Information

The tenants served on LifeSteps Campus are all verified"""
ding to HUD's FY 20__-6:5Income Limits
that made up the 388" persons served were:

income, or being of Extremely Low-Income levels ac :
Documentation System. The programs on the Ca

¢ Transitional Housing
* Housing First
s  Wilson Building Low-income Hou.%_i'_ng

the above totals.

CR-25 - Homeless andf-Other_flipeaal Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate '":_"_urlsdlctlon s progress in meetmg its spec1f|c objectives for reducing and ending

prevent homelessness and to prowde housing for the homeless. City Staff participate annually in the
Point-in-Time Count to quanttfy the numbers of persons who are homeless as well as assess them for
individual needs. Referrals are made when possible to agencies where their needs may be met. The
local agencies which especially reach out to the unsheltered persons and their programs are:

e Central Wyoming Rescue Mission - men's and women's centers - provides overnight shelter,
shower/bath facilities, laundry facilities, meals and support/referral program.

» Seton House - provides transitional housing for homeless single men or women who have at
feast one child.

CAPER 13
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e Casper Housing Authority - provides continuing Housing First programs on LifeSteps Campus and
in the City for Veterans and non-Veterans. Provides meals for citizens on the Campus as weli as
off-Campus. Provides garden plots for food and therapeutic exercise which include programs on
what to do with food that is harvested. Provides seasonal events which weicome persons who
are homeless in the community.

e Self Help Center - provides housing for domestic violence victims who have become homeless.

¢ Community Action Partnership of Natrona County - provides a new Housing First program in
properties around the community. Persons who are homeless may also receive assistance with
healthcare in the program overseen by this agency, Healthca
located on LifeSteps Campus.

 for the Homeless which is

The City will continue to work with its network of prowders who comprise the local Continuum of Care
entities in reaching out to persons who are homeless. .:T| Crty will also.c ntinue to hold quarterly

5'0___'e‘ds are available for women and children currently, but a need

Mission operates the shé!t_h

has become apparent for menito have a space as well due to the overflow last year at the Mission.
When temperatures will be below thirty-two degrees Fahrenheit, the Emergency Shelter is staffed and
opened. The program usually is in operation through March. Casper Housing Authority has developed a
program where three meals per day will be served in the Building K dining room. It is hoped that people
staying in the emergency overnight shelter can join the Campus tenants for dinner and breakfast the
next morning.

CAPER 14
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The Community Development Block Grant program in the City of Casper is becoming increasingly more
necessary in rehabilitating properties in order to prevent owners fr " ‘becoming homeless. The
downturn in the economy has affected many homeowners' plans or performlng repairs on their
homes. Many of these then become emergency repairs due:to: ot':‘havmg funding available to have the
necessary work done. To be proactive, the Crty is hopmg to assrst homeowners wrth minor

and lndep __‘ndent hvmg throu hz.lts co:n'___ ued sup;oort of the housing and educational programs at
LifeSteps Campus The City will: support :
independent IIVIE;T.": ;s|tuations-.'gEducationa! and supportive programs offered to persons
:‘pported to assist the tenants in not returning to homelessness.

courage agencies with housing services in transitioning

people into safe,
who are newly hous,eo__.wi[l also be:f’

With support of the City“an any other sources, CentrePointe Apartments are progressing and will add

50 low income housing units in the City Core. Developers continue to look for, and be supported by the

City, in seeking locations for building low-to-median area income rent apartment complexes.

As part of the Analysis of Impediments, HUD guidance directs the entitlement community to assess the
availability of affordable, accessible housing in a range of unit sizes, and the City has incerporated that
directive into its Planning and Zoning decisions.

CAPER 15
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City continues to meet regularly with the local housing agencies, who oversee public housing, to
discuss their needs, and if necessary, help lobby for additional resources. Additional services to
encompass living and working in the City are considered:

e Providing subsidized tickets and tokens for reliable transportation to and from public housing
complexes for employment, shopping, medical care, and et
fi

el tainment in the community.

s Encouragement of new public housing complexes to i a social service area to provide
more convenient services to tenants. _
* Continued improvements being accomphshed at. L}feSteps Campus creatmg additional public

housing units.

Actions taken to encourage public housing rééidénts to become more involved in

management and participate in homeownership

The City contracts for the property maria nt_of LlfeSteps a
Housing Authority, is supported in the many programs that have

plans for the next year Weekly meetzngs are | h_eid on the Campus wnth' he Property Manager and often

mpus The current management, Casper
urred during the past year and the

The Casper Housing Authorlty is dgo u.mented as not being classified as a troubled Public Housing
Authority. ' '

CAPER 16
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CR-35 - Other Actions 91.220(])-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91,220 (j); 91.320 {i)

The cost of housing, or the incentives to develop, maintain or improve affordable housing, are not
affected by any specific public policy that would create a barrier to additional housing.

The City has made efforts to encourage and simplify affordable h sing developments such as:

s Accessory dwelling units are allowed now.
Twin homes on lots that were not approved

housing in Casper.

Actions taken to ad_d:"

S and _c:r_'a:;_:l:;t Issues,
jes at LifeSteps Campus for free or low-cost health care.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

In accordance with HUD regulations 24 CFR Part 35, all rehabilitation program assisted homes
constructed prior to 1978 will be inspected and tested for lead-based paint by a certified lead-based
paint contractor. The risks to the homeowner and neighbors, of proceeding with a project are assessed
prior to beginning it. '
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Participating homeowners are provided with copies of the following:

¢ Lead Hazard Information Pamphlet

e  Property Owner Disclosure {distributed to owners of a unit known to contain lead-based paint
or lead-based paint hazards for disclosure to tenants or prospective purchasers.

s Notice of Lead Hazard Evaluation or Presumption

» Notice of Lead Hazard Reduction Activity including Clearance

Prior to the rehabilitation and lead based paint hazard work going out to bid, the Program Staff will
determine the type of contractor needed to complete the requir rk. The Program staff,
homeowner, and contractor{s} awarded the job, will review th k'é':_ éspects of the lead hazard reduction

during the preconstruction conference.

The awarded contractor(s) will perform safe work prs es at all times,'":'\}\'r__' h includes but is not limited

to:

¢ Occupant protection
s Work site preparation
¢ Daily clean-up

¢ Safe work practices
Worker protection

The City of Casper, taking into account factors affectmg poverty over which it has control, has taken the
following steps to, a empt to reduc:"the number of households with incomes below the poverty line:

» Subsidized public transpo at:on tickets and tokens funded with CDBG funds connect the LMI
neighborhoods to employm'ent bases and to other buses serving the municipal area. This eases
the burden of not having access to a vehicle and increases employment options.

¢ The City coordinates with local non-profit organizations such as CLIMB Wyoming, the McMurry
Training Center and Wyoming Workforce Services to provide business training programs which

target low/moderate income individuals.
» The City contracts with its local economic development alliance for technical assistance and
consultation to the local smali business and entrepreneurial community.
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¢ Coordination efforts continue on the part of the City departments of Planning, Housing and
Community Development and local agencies to provide for social service activities, planning,
housing development, and rehabilitation programs.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The affordable housing strategy will-be carried out by several primary‘ providers and coordinators
including: The City's Departments of Planning, Housing and Community Development, Casper Housing
Authority, Central Wyoming Rescue Mission, Community Action Partnership of Natrona County, Self

thority (WCDA). Other agencies
nportant role in service provisions.

Help Center, Seton House, and Wyoming Community Developme '
such as non-profit, for-profit housing developers will also play ; :

it is anticipated that these government agencies and hou i
by outside funding sources, such as WCDA {public ag

The Housing and Community Development (HCD) De rtment will be the primary'c Qrdmator for non-
federal funds and federal funds, such as CDBG, for the development-?and rehabilitatio ‘;;of afferdable
housing. This function will continue to _be ugmented by oth _'

oviders, particularly non-profits such as
the Homeless Coalition of Wyoming and houss‘ng deveiopers The:HCD Department will communicate
with these and other providers to |mprove’ ' ] d to pool resources. The HCD
Department will act as the conduit for local funds as wi _ 1t will also work with private
developers to assist them'in obtaining financing and app foraffordable housing development. The
Casper Housing Autho’t ssociated wuth ‘the City’s public housing units and
housing vouchers. The Authorlty is respons:ble for repo'rtmg directly with HUD regarding public housing
and housmg vouchers Coordmatlon' ween the provnders of rental assistance should be strengthened

of se rv;ces

will coordinate all project

sist and work with public and private housing and social service
uthority. Having landlords become more aware of their
responsibilities to their tenants_ is being encouraged. At the National Association of Housing and
Redevelopment conference held this spring, a specific workshop for landlords was held and well
attended. The focus was to instill a better understanding of the landlord/tenant relationship and the
responsibilities to each other.
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Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The largest impediments to housing in the City of Casper are lack of affordable housing and cost

burden. The economy taking a severe down-turn in the community has brought pricing down making
some housing units more affordable to those who have employment. The City supports and encourages
developers to come into the community and construct properties for low income and/or senior citizens.
Action has been taken to aid in the development of the CentrePointe Apartment complex which will aid
in reducing the lack of affordable housing units, but not eliminate th

Impediments identified in the City's Analysis of Impediments ahd actions taken to overcome the effects

are;

tal. The numb _P:Q_f complaints to HUD
regarding rental discrimination has been '_: ed significantly by workmg with other agencies
such as WCDA, and educating landlords and: property management companles about fair
housing law. : :

1. Discriminatory refusal to rent or negotiate f

2. Discriminatory patterns in hon’jés urchase loan der ialsi ‘Home buyers are bei'né hetter
educated through credit counseling and home purchase training offered by local banks, WCDA
and Wyoming Housing Network. 'Eqiéi_al op using is stressed with all banks and

housing programs.

Discussion

In terms of addressmg obstacles ‘to meeting underserved needs, fostering and maintaining affordable
housmg, _remowng barrlers to afford_able housmg _valua g and reducing lead-based hazards, reducmg
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Casper monitors the efforts and expenditures of all of its projects through up-to-date project
files, weekly review meetings, annual City audits, and HUD monitoring. CDBG activities accomplished at

LifeSteps Campus are overseen regularly by City Staff and daily b h""_tampus property management

personnel to assure projects are done efficiently and are safeEy m etlng all requirements. Casper Area
Transportation Coalition provides required bi-annual and anj
are asswttng Full reports are requrred prior to being reimbursed for t:ckets and tokens for the

reports describing the population they

rise. Any prOJect lnvolvmg Davis Bacon
as on-site interviews, verifying

opportunities to con’i .ent on the Annual Action Plan and the Consolidated Annual Performance
he; FIV_, Year Consolidated Plan and all amendments to any Annual Action

Evaluation Report as welf :
Plans. The Citizen Partlupatlon_ ;
comment periods are honored. Public meetings are held at locations where the people being directly
affected by the topic being proposed may be most likely to attend. Notices are posted in the local
newspaper meeting requirements set forth by HUD and in the Citizen Participation Plan. Notices of
Public Meetings and the opportunities for Public Comment for the major Plans are advertised in the
newspaper, on the City Web site and at five public locations as well as occasionally on all 23 public

lan requirements are adhered to carefully and all required public

transportation vehicles,
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Casper believes the CDBG program is satisfying a need in the community without changes.
With the economic down-turn, any programs offering assistance could benefit from additional funding.
Increased funding means increased assistance and reduced homelessness with the LMI population in the
City. The estimates for projects that can realistically be accomplish iy
conservative so that the goals will better match the achievemenf

nnually will be more

~ Does this Jurisdiction have any open Brownfields Economic D’é“:_élopment Initiative (BEDI)
grants? T

Mot in Program Year 2015.
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