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Executive Summary 
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.
Introduction
The City of Casper is pleased to present its Fiscal Year 2016/17 Second-Year Annual Action Plan (AAP) to the U. S. Department of Housing and Urban Development (HUD). The planned projects are an effort to work toward achievement of the larger accomplishments set forth in the Five Year Consolidated Plan for 2015-2019, which include providing safe, decent housing, suitable living environments, reducing homelessness, city-wide transportation assistance and economic opportunity.
The City’s allocation of Community Development Block Grant funds (CDBG) for the upcoming year is $287,280. In addition, $1,963 of program income is estimated for FY16/17 and is derived from loan interest and principal repayments by homeowners whom have borrowed from the City to make needed repairs on their homes. Carryover funds of $65,903 are estimated from the prior year HUD allocation. The following is the estimated breakdown of CDBG funds to allocate for FY16/17:
· HUD Allocation                                
$287,280
· Program Income                              
$      982
· Carryover Funds from Prior Year        
$ 65,903                 
                                                 

Total
$354,165
The primary focus of the Plan is how the City can best utilize its allocation of Community Development Block Grant funds (CDBG) to improve the quality of life for its low income population by establishing goals and objectives to address critical housing and community development needs.  Issues to be addressed are economic development, housing, transportation, and homelessness. 
Another purpose of the Second-Year Annual Action Plan is to guide the decision-making process over the year, and to plan how to effectively and efficiently allocate and spend CDBG funds to meet these objectives.  Local social service, government, and housing agencies were consulted in the development of the Plan regarding community development and housing in the City of Casper and to obtain their input about current availability of services, what the needs are in the City, and how to best prioritize funding to address these needs.
Demographic data was analyzed related to housing, the homeless, employment and community development needs.  This data was used, along with the input from the local agencies, to develop an overall picture of the City's housing and community development needs.
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2.
Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.
· Special Needs: Support the community transit systems - Providing subsidized tickets and tokens through the Casper Area Transportation Coalition office which are made available to token distribution locations established to better serve the citizens that need them. 
OBJECTIVE: Assist citizens in the City with necessary travel to appointments, school, work, retail and entertainment. 
OUTCOME: Reduce the burden of not having a vehicle, or fuel for it, and still be able to access necessary services. 
· Economic Development: Rehabilitation and Emergency Repairs for low and low-to-moderate income homeowners and assisting businesses with improving deteriorating buildings – 1)Home rehabilitation determined as necessary to improve the standard of living or safety for the resident(s) such as: roofing, painting, window/door replacement, minor structural improvements and emergency repairs such as replacing a water heater or leaking plumbing. 
2) Economic development, determined as necessary, offers assistance in rehabilitating older business buildings in the core of the City and in the adjoining Old Yellowstone District. The downturn in the economy prevents many business owners from performing exterior repairs that could benefit their businesses, the area, and encourage increased patronage and the need for added staff.
OBJECTIVE: Assist elderly and/or disabled, low-income homeowners in the City with necessary repairs and rehabilitation that they could not otherwise afford. 
OUTCOME: Provide an improved and safe living environment.  Bring sub-standard or dangerous living conditions to a higher standard. 
· Homeless: Rehabilitation of public housing buildings at Life Steps Campus - Performing repairs within the seven City-owned buildings and the grounds, which provide housing, schooling, community programs, and a healthcare clinic. 
OBJECTIVE: Repair buildings and grounds to a safe environment for persons who are homeless or in a low-income level and remove the institutional atmosphere. 
OUTCOME: Provide a safe, inviting and comfortable environment to live and attend classes and programs.
· Program administration - One full-time staff person responsible for: responding to reports, overseeing compliance, attending mandatory HUD traiing meetings, writing and submitting plans and reports as required by HUD, consulting with homeowners, inspecting properties, writing City contracts with contractors after obtaining quotes or bids on projects, and adhering to Davis Bacon requirements on projects, as well as keeping the City Council members informed of the status of the program and its progress. 
OBJECTIVE: Provide a staff member to efficiently oversee the HUD funding. 
OUTCOME: For the City to meet deadlines, observe all required regulations and provide complete reporting on the projects which are accomplished with HUD funds.
· Neighborhood Program: Replacement of deteriorated or damaged sidewalks in eligible census tracts - Replace dangerous sidewalk sections in the low to low-moderate income (LMI) identified areas in the City in partnership with City Public Services and Code Enforcement. 
OBJECTIVE: Replace areas where the deteriorated or missing sidewalks have made it difficult for safe passage for the City’s citizens. 
 OUTCOME: To provide safer pathways and sidewalks for citizens to traverse in the low-income census tracts.
3.
Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
An evaluation of the CDBG activities in Program Year 2015 gave the City insight as to areas that needed more concentration and areas needing less emphasis at this time.  Realizing the rather drastic economic changes that are occuring in Casper, the City must be flexible and stay alert as to where the need is greatest to assist the low-income persons the best way possible.  The goals and projects will be evaluated regularly to ensure needs are being met in as efficient and effective manner as possible.
A Consolidated Annual Performance and Evaluation Report (CAPER) is submitted to HUD 90 days following the end of the Program Year. The CAPER analyzes the City’s use of its annual CDBG fund allocation and serves as an evaluation of the City’s performance of meeting the planned goals of the Consolidated Plan and the Annual Action Plan.
The increased need for assistance with transportation throughout the City confirms a successful and necessary expenditure of funding that benefits many citizens.  Unfortunately, the subsidized tokens and tickets run out prior to the new allocation due to the percentage restraints (15%) of the CDBG allocation that the City can expend on public services.  Running out prior to new funding availability also verifies the extreme need for this project.  The subsidized tokens and tickets are distributed seasonally between October and April to provide transportation during the coldest months in Casper.
The affordability of repairs and rehabilitation for homeowners who are in a low-income level, elderly and/or disabled, is not a reality.  The citizens oftentimes must choose between paying bills, buying groceries, or medicine, or fueling a vehicle. Home repairs typically fall behind due to the inability to afford them.  The repair or rehabilitation becomes more costly as the situation deteriorates or then turns into an emergency repair.  The City has been able to assist several homeowners with repairs and the program has proven to be necessary.
The LifeSteps Campus has been improved greatly over the past year due to the funding assistance which has provided a dishwasher in the kitchen, flooring, windows, doors and many other repairs.  Residual funds were expended on replacing the steam heat system with hot water heat in Building E, the largest building on the campus. The City of Casper installed new roofing on the campus and the Casper Housing Authority, the City's Property Management Agency, has improved the buildings by performing many repairs and painting rooms to have a homey and inviting look. A fire suppression system that is in extreme need of replacement will be replaced using LifeSteps Campus Care funds. Future plans for housing and programs involving campus residents, as well as the community residents, have encouraged funding to be utilized on the Campus to benefit persons who are homeless or of very low income.
One full-time staff person necessitates funding to oversee and manage the program and the expenditures.
The severe disrepair and deterioration of sidewalks in the City's low income census tracts has directed the need to expend funding to replace many areas of sidewalks that are unsafe. Citizens are forced into the roads in some places in order to avoid the damaged areas.
Many older buildings in the core of the City and in the adjoining Old Yellowstone District have been improved over the past few years with the matching facade grant program.  The downturn in the ecomony in the area prevents many business owners from performing exterior repairs that could benefit their business as well as the area where the business is located. Improvements to the area are still in demand and the assistance has been proven to be necessary.
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4.
Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.
The Citizen Participation Process involved in the development of this Plan adhered to the Citizen Participation Plan for the CDBG Program for the City of Casper. Citizens were notified that an Executive Summary had been prepared and was available for viewing and offering comments on, if desired.  The citizens of Casper were notified of this opportunity in publications in the Casper Star Tribune on Friday, April 15, 2016 and Sunday, April 17, 2016. The locations in the City where citizens could view the document were as follows:
· Electronically at www.cityofcasperwy.com (Community Development)
· Housing and Community Development Office, City Hall, 200 North David Street
· Community Action Partnership of Natrona County, 800 Werner Court, Suite 201
· Casper Housing Authority, 145 N. Durbin Street
· LifeSteps Campus – Building K, 1514 East 12th Street
· Natrona County Public Library, 2nd Floor Reference Desk, 307 East 2nd Street
· In all of the City’s public transportation services: The Bus and CATC
Citizens could also view the document and have discussion regarding the CDBG program at two Public Meeting held at:
· LifeSteps Campus, Building K, 1514 East 12th Street, April 18, 6:00PM
· King's Corner Outreach Center, 112 S. Beech Street, April 28, 5:30PM
Comments could be written down at any location, or relayed orally and written down and then placed in provided envelopes which were picked up April 29th, the day following the conclusion of the Public Comment Period.  Comments could also be emailed, faxed, mailed, dropped off at the Housing and Community Development office, or phoned in.  Any comments received were addressed and incorportated into this Plan.
5.
Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
The public comments which were received at the Public Meeting at King’s Corner Outreach Center pertained to the additional locations where people could obtain tokens being a good addition.  Another comment regarded the Emergency Cold Weather shelter and hopes that it could be expanded next year to accommodate males also, due to the Mission always being full, and the extra people having to sit out on the enclosed front porch all night.
6.
Summary of comments or views not accepted and the reasons for not accepting them
No comments were received that were not accepted or responded to.
7.
Summary
The City’s 2016-2017 Annual Action Plan is written with hopes of continuing to support the successful projects from past program years, as well as introducing new projects to support the LMI population to a greater extent.
PR-05 Lead & Responsible Agencies – 91.200(b)
1.
Agency/entity responsible for preparing/administering the Consolidated Plan
Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	
	
	


	
	
	

	CDBG Administrator
	CASPER
	Housing and Community Development / City of Casper


Table 1 – Responsible Agencies
Narrative (optional)
The Housing and Community Development Department is responsible for leading and coordinating the planning and submission process of the Consolidated Plan.  The CDBG Program Coordinator is responsible for facilitating the program including completing reports, entering information into IDIS and overseeing that the eligible projects under the activities are carried out efficiently and all regulations and requirements are followed, including any projects involving Davis Bacon or Lead-Based Paint requirements. 
The CDBG Program Coordinator operates under the direction of the Housing and Community Development Director and receives approval of reports and invoices prior to being submitted to the Casper City Council or to the U.S. Department of Housing and Urban Development for final approval.  Local agency funding will continue to be pursued in efforts to leverage the funds allocated to the City, making the funding more effective.
Consolidated Plan Public Contact Information
Housing and Community Development Office
CDBG Program Coordinator - Joy Clark
200 North David Street
Casper, WY 82601
(307)235-8241 / jclark@casperwy.gov
AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.
Introduction
The City works with the Casper Housing Authority (CHA) which coordinates housing vouchers for low income residents, permanent supportive housing and Veterans Administration Supportive Housing (VASH).  The agency is involved with housing homeless and low income persons. CHA had a successful pilot Housing First program which continues to function on LifeSteps Campus. Community Action Partnership (CAP) assists with housing needs in the City and operates the Healthcare for the Homeless program on LifeSteps Campus and has started their initial Housing First program off of the Campus. Additionally, the City works with non-profit developers to coordinate and support the development of housing for the homeless, including supportive needs housing.  The City's assistance includes both financial support for such housing, as well as assisting project developers during the zoning and permitting approval process, to ensure that the approval process proceeds efficiently.  The City consults with developers regarding tax credit properties emphasizing the need for low income and senior housing.
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l))
The CDBG Program Coordinator attends the Wyoming Homeless Collaborative, Natrona County meeting on a monthly basis with local agency representatives who are involved with public and assisted housing as well as others who offer services to victims of domestic violence, Veterans services, homeless K-12 students, community services such as health care, rental assistance, insurance assistance for LMI citizens, services to obtain legal documents, bus transportation services, financial and educational services.  Each representative tells what their agency is currently involved with, advises the group of upcoming events, and gives their current situation of vacancies or discusses the size of their waiting list.  The group exchanges information and makes connections that can benefit people in their programs.
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The CDBG Program Coordinator is a member of the State of Wyoming Continuum of Care.  Email is the tool used for communication, updates and upcoming program offerings that would be beneficial to the members. The Secretary of the Continuum distributes information that is posted on the HUD website on a regular basis, along with information that may be of interest or that applies to all agencies.  Bi-Annual membership meetings are held.  The Program Coordinator participates annually in the Point-in-Time count.  The City offers space at the LifeSteps Campus during the freezing temperature months to persons who are homeless in the Emergency Cold Weather Shelter.  This program is overseen by staff from the Central Wyoming Rescue Mission which receives funding from the Community Action Partnership of Natrona County, which received City of Casper Optional One-Cent Sales Tax funding.  Persons who are chronically homeless, and those at risk of homelessness, receive supportive services from the agencies equipped to offer the greatest benefit to them, such as the housing and health care agencies. 
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
The City of Casper does not receive ESG funding or administer the HMIS program.
2.
Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdiction’s consultations with housing, social service agencies and other entities
Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	Casper Housing Authority

	
	Agency/Group/Organization Type
	Housing
PHA
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Education
Service-Fair Housing
Other government - Federal
Planning organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Agency was consulted with in person and email communication.  Anticipated outcomes are continued management of the City's LifeSteps Campus,increased housing for homeless citizens and increased programs for the tenants and local community on the Campus.

	2
	Agency/Group/Organization
	Central Wyoming Rescue Mission

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-homeless
Service-Fair Housing

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Agency was consulted in person at the Homeless Collaborative meetings,and via email and telephone. Anticipated outcomes are to remain in good communication,to have them oversee the Emergency Cold Weather Shelter for the City, to assist where possible in decreasing the numbers of persons who are homeless in our community.

	3
	Agency/Group/Organization
	HABITAT FOR HUMANITY, THE HEART OF WYOMING

	
	Agency/Group/Organization Type
	Housing
Service-Fair Housing

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Families with children

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Agency was contacted by email and telephone.  Anticipated outcomes are that homes will continue to be built by volunteers for the organization on lots as they become available for them to build on.

	4
	Agency/Group/Organization
	Community Action Partnership of Natrona County

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Service-Fair Housing
Services - Victims
Other government - County

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Agency was consulted by email and in person at the Homeless Collaborative meetings.  Anticipated outcomes are that assistance will continue for persons who are chronically homeless, and that funding the local social service agencies, and assisting citizens needing public assistance, will be the main focus of the Agency.

	5
	Agency/Group/Organization
	Casper Area Transportation Coalition

	
	Agency/Group/Organization Type
	Other government - Federal
Public Transportation

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Economic Development
Public Transportation

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Agency was consulted through email and in person.  The anticipated outcome is that citizens continue to be served by a responsible, efficient transportation entity to get them to school, medical appointments, employment and other necessary locations.

	6
	Agency/Group/Organization
	Interfaith of Natrona County

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Other government - County

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Agency was contacted by email and in person.  The anticipated outcome is that citizens continue to receive assistance when funding is available for a variety of needs including fuel, bus fare, obtaining legal certificates, etc.

	7
	Agency/Group/Organization
	MOTHER SETON HOUSE INC.

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-Children
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless
Services-Education
Service-Fair Housing
Neighborhood Organization

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Agency was consulted in person.  The anticipated outcomes are that good housing services will continue for single mothers or fathers, with children, under the new management of the organization.

	8
	Agency/Group/Organization
	SELF HELP CENTER, INC.

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Service-Fair Housing
Services - Victims

	
	What section of the Plan was addressed by Consultation?
	Public Housing Needs
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Agency was contacted in person.  The anticipated outcome is that victims of domestic violence situations continue to have housing and domestic violence assistance available.

	9
	Agency/Group/Organization
	WYOMING HOUSING NETWORK

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-Education
Service-Fair Housing

	
	What section of the Plan was addressed by Consultation?
	Public Housing Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Agency was contacted by email and in person.  The anticipated outcome is that low-income citizens continue to have access to decent and affordable housing on a more permanent-supportive level.

	10
	Agency/Group/Organization
	Youth Crisis Center

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Service-Fair Housing
Services - Victims

	
	What section of the Plan was addressed by Consultation?
	Public Housing Needs
Homelessness Needs - Unaccompanied youth

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Agency was contacted by email.  The anticipated outcome is that youth in the City continue to have a safe, supervised place to live that encourages them to improve their situations and return to their families and the community.


Identify any Agency Types not consulted and provide rationale for not consulting
Not Applicable
Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Wyoming Homeless Collaborative
	The goals for addressing homelessness in our communities are similar in providing emergency housing, transitional, and permanent-supportive housing.


Table 3 – Other local / regional / federal planning efforts
Narrative (optional)
The Housing and Community Development Staff coordinates regularly with other City personnel such as: Public Services, Engineering, Public Transit, GIS, Building Inspection and Code Enforcement to implement repairs or proposals for projects, and to receive information regarding low-income citizens in apparent need of assistance.
AP-12 Participation – 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting
The Citizen Participation process is stated thoroughly in the AP-05 Executive Summary. 
In an effort to broaden public participation and encourage input from low-and-moderate income residents, residents living in slum and blighted areas where CDBG funds are proposed to be expended, minorities, non-English speaking persons, disabled persons and public housing residents, on the development of the Second-Year Annual Action Plan, two public meetings were held in locations that were fully accessible by the transit system, fully accessible to persons with disabilities, and in census tract locations where the proposed expenditures will occur.  Other forms of communication or alternate languages were offered, if requested, at all locations.  Meeting locations for the target populations were:
· LifeSteps Campus, Building K, 1514 E. 12th St., 4/18/16, Housing First and neighborhood residents, general public, in Census Tract 300
· King's Corner Outreach Center, 112 S. Beech, 4/28/16, Homeless, low income, minorities, general public, in Census Tract 200/300
A Public Hearing was held on May 3, 2016 in City Hall, 200 N. David St. where the public had an opportunity to speak in favor of, against, or offer comments regarding the Plan.
The Executive Summary and comment pages were posted in every Casper Area Transportation Coalition (CATC) public transportation vehicle during the comment period. Much of the population the City is wanting to obtain input from ride The Bus or CATC vehicles.  The Summary was posted on the public information board in the vehicles.
The impact for goal setting is what is learned from the citizens at the meetings.  Listening to what is being needed where the citizens of Casper are living, working and playing.  The sidewalk repair program is being initiated in this Plan as a result from citizen comments regarding the poor condition of the sidewalks, and the hazards that result from non-existent or severly dilapidated sidwalk sections.
Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Public Hearing
	Non-targeted/broad community
	This Public Hearing was held in Council Chambers as an agenda item.  ____ people attended, but it is unknown how many people were in attendance specifically for the Public Hearing regarding the Annual Action Plan.
	 
	No comments were submitted that were not accepted or responded to.
	www.cityofcasperwy.com

	2
	Newspaper Ad
	Non-targeted/broad community
	No response was received from the legal ad.
	No comments received.
	N/A
	 

	3
	Public Meeting
	Minorities
 
Non-English Speaking - Specify other language: Spanish
 
Persons with disabilities
 
Low income, Homeless
	No citizens attended this meeting at LifeSteps Campus in Building K.
	 
	 
	 

	4
	Public Meeting
	Minorities
 
Non-English Speaking - Specify other language: Spanish
 
Persons with disabilities
 
Residents of Public and Assisted Housing
 
Low income, Homeless
	4 citizens attended this meeting at King's Corner Outreach Center
	 Those present approved of the additional locations to get transportation tokens at.  A conversation was held regarding the Emergency Cold Weather Shelter and the need to also include males.
	No comments were received that were not accepted or responded to.
	 

	5
	Social Media
	Non-targeted/broad community
	No Response.
	No comments were received from the online ad.
	N/A
	https://www.facebook.com/pages/The-City-of-Casper-WY/512209078836778

	6
	Internet Outreach
	Non-targeted/broad community
	No response.
	No comments were received for the Housing and Community Development CDBG section of the City of Casper web site.
	N/A
	http://www.cityofcasper.gov/Housing and Community Development/Public Meetings

	7
	Public Transportation Notice Boards
	Non-targeted/broad community
	The response is unknown, as the number of riders that could view the Plan may not have been on the vehicles specifically for that purpose.
	 
	No comments were received that were not accepted or responded to.
	 


Table 4 – Citizen Participation Outreach
Expected Resources 
AP-15 Expected Resources – 91.220(c) (1, 2)
Introduction
The City of Casper receives federal Community Development Block Grant (CDBG) funds through the U.S. Department of Housing and Urban Development on an annual basis.  During the Second Program Year of the Five-Year Consolidated Plan for 2015-2019, the City will receive entitlement allocations.  It is anticipated that the allocations will continue throughout the Plan's remaining three years.  The City is notified on an annual basis of the allocation it will receive.
Priority Table
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Reminder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	287,280
	982
	65,903
	354,165
	803,404
	Funds are expected to be used for emergency home rehabilitation, transportation assistance, public housing structural assistance, administration, city core revitalization, and sidewalk repair and replacement projects. Residual funds from past years which were allocated to PY15, as well as the remaining PY15 funds are expected to be expended in a timely manner.


Table 5 - Expected Resources – Priority Table
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
CDBG funds are used to leverage non-federal public funds, in-kind contributions and private funds to increase the resources available to the City specifically with Public Transit, Public Services, and the Matching Facade Grant Program.
The City of Casper has no required match obligation with its funding allocation; however, it does offer a matching grant opportunity for economic rehabilitation addressing slum and blight.  Property owners in the City core can apply for a matching grant to rehabilitate deteriorated building facades, windows and main entrances.  Again, this is an effort to encourage reinvestment and economic revitalization through a public-private partnership.
CDBG funds have, and will be, considered in financing proposals for low-income housing developments, in partnership with the developer, WCDA (LIHTC program), and Section 108 resources.
If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
The City of Casper owns and operates LifeSteps Campus, a multi-functional facility that provides housing space to private nonprofit organizations that addresses the needs of housing, and/or supportive services to difficult to house populations such as homeless persons/families.  The facility consists of eight buildings located on approximately six (6) acres in the central part of Casper.
Discussion
The City contracts with the Casper Housing Authority as its property management agency for the campus.  Projects involving the buildings, tenants and grounds are overseen and directed by the Authority.  Supportive services include a community garden, health clinic, junior college GED program, case management, Early Head Start, Housing First, a bus stop shelter and a commercial kitchen where culinary classes are planned, as well as three full meals a day which can be served in the adjoining dining room.
Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
Goals Summary Information 
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Emergency Repairs
	2015
	2019
	Emergency Repairs and home rehab
	North Casper
City Core
	Emergency Repairs
	CDBG: $43,956
	Homeowner Housing Rehabilitated: 5 Household Housing Unit

	2
	LifeSteps Campus Care
	2015
	2019
	Public Housing
	LifeSteps Campus
	LifeSteps Campus Care
	CDBG: $82,000
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 300 Persons Assisted
Homeless Person Overnight Shelter: 75 Persons Assisted
Homelessness Prevention: 20 Persons Assisted

	3
	Transportation Assistance
	2015
	2019
	Transportation
	Old Yellowstone District
North Casper
LifeSteps Campus
City Core
	Public Transportation Subsidy
	CDBG: $35,000
	Public service activities other than Low/Moderate Income Housing Benefit: 400 Persons Assisted

	4
	City Core Revitalization
	2015
	2019
	Non-Housing Community Development
	Old Yellowstone District
City Core
	City Core Revitalization
	CDBG: $30,000
	Businesses assisted: 3 Businesses Assisted

	5
	Program Administration
	2015
	2019
	Non-Housing Community Development
	Old Yellowstone District
North Casper
LifeSteps Campus
City Core
	General Administration
	CDBG: $57,312
	Other: 1 Other

	6
	Clearance and Demolition
	2015
	2019
	Non-Housing Community Development
	North Casper
	Clearance and Demolition
	CDBG: $40,000
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 20 Persons Assisted


Table 6 – Goals Summary
Goal Descriptions
	1
	Goal Name
	Emergency Repairs

	
	Goal Description
	The Emergency Repairs and Home Rehabilitation projects will be accomplished in eligible homeowner and occupied properties.  The repairs and rehabilitation will aid in improving the state of the house to a suitable living environment.

	2
	Goal Name
	LifeSteps Campus Care

	
	Goal Description
	Funding will be allocated for necessary repairs and capital improvements to LifeSteps Campus, which houses a Housing First program, Health Care for the Homeless Clinic, Early Head Start program, an Emergency Cold Weather Shelter, and several community service and social service agencies.  This is an older campus that is in need of repairs and rehabilitation in the common areas as well as in the public housing units and the Headstart classrooms.  All work to be performed will have quotes obtained or be put out for the public bidding process. All regulations will be followed including any projects involving lead-based paint, asbestos management or those necessitating Davis Bacon requirements.

	3
	Goal Name
	Transportation Assistance

	
	Goal Description
	Funding will be allocated to continue to assist the LMI and homeless population with access to transportation to employment, medical appointments, grocery stores etc.  Subsidized tickets and tokens will be distributed by the Casper Area Transportation Coalition directly to citizens as well as to several social service agencies in the city. A required application program that was initiated in PY15, better tracks demographic information of the riders, and has increased the efficiency in distributing tokens and tickets to increased numbers of citizens.


	4
	Goal Name
	City Core Revitalization

	
	Goal Description
	Funding will be allocated on a matching basis up to $10,000.00 to business owners in older buildings needing new siding, windows or main entry doors.  This matched funding will encourage business owners to make their structure energy efficient and more appealing, as well as enhancing the area, which, hopefully, would increase patronage and possibly lead to job creation.

	5
	Goal Name
	Program Administration

	
	Goal Description
	Funding will be allocated for one full-time person to administer the CDBG Program not to exceed twenty percent (20%) of the full allocation plus program income.

	6
	Goal Name
	Clearance and Demolition

	
	Goal Description
	The Clearance and Demolition project was not funded this year due to the funding being projected towards Sidewalk Repair and Rehabilitation.  This project will benefit citizens living in low-income census tracts.  The damaged and/or deteriorated sidewalks will be evaluated by the City Engineering Division as to which ones take priority in improving.  The damaged sidewalks create a hazard for citizens and need addressed. 


Table 7 – Goal Descriptions
Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b):
The CDBG program does not utilize HOME funds and does not provide housing.  The CDBG program supports the agencies that do provide affordable housing.
AP-35 Projects – 91.220(d)
Introduction 
Casper has a total of six (6) projects for its 2016-2017 grant programs.  These projects allow the City to address housing, economic development, and quality of life, which embraces diversity to build a stronger community.
Funding will be allocated to continue to assist the LMI and homeless population with access to transportation, housing rehabilitation, homeless and low-income housing, and safe travel on rehabilitated sidewalks.  Business owners of older buildings will benefit from matching grants made available to rehabilitate the structures.
	#
	Project Name

	1
	Transportation Subsidies

	2
	Housing Rehabilitation Assistance Program

	3
	LifeSteps Campus Care

	4
	Sidewalk Rehabilitation

	5
	City Core Revitalization

	6
	Program Administration


Table 8 – Project Information
Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
The City considers transporting citizens a priority.  Subsidizing tokens and tickets enables more citizens to be mobile and benefit from safe, reliable transportation.  An obstacle in addressing underserved needs is the cap on the Public Service projects.  The subsidized tokens and tickets run out before the next program year begins, leaving many without public transportation assistance. The Bus and CATC vehicles are equipped with means to load and transport persons with disabilities, and a language barrier would not affect the rider from entering, riding, or exiting the vehicles.
The Housing and Rehabilitation Assistance Program is considered a priority as it makes badly needed repairs possible for low-income homeowners who would not otherwise be able to afford them.  Emergency assistance is also included in this project making it possible to repair a failing water heater or leaking plumbing or repair, or replace, a furnace. This program improves the existing housing stock and offers residents housing improvements by changing their property from sub-standard to a standard level.
LifeSteps Campus is a priority due to the services it offers persons who are homeless or of low-income.  Programming is increasing on the campus and new housing programs are being established for citizens who are of the lowest income or homeless in our City.  Housing First, Early Head Start, Healthcare for the Homeless Clinic and feeding programs are regular, consistent, and vital programs offered.  The City installed new roofing using General Fund LifeSteps allocated capital funds, which will better insulate the buildings.  A new hot water heating system, funded with CDBG dollars has replaced the failing steam heating system in Building E which will heat the building more efficiently. The fire suppression systems in Buildings C and E need replaced which is planned for in this program year's budget.  An underserved need is no longer having the Transitional Housing program on the Campus.
The sidewalk rehabilitation program is under the Clearance and Demolition Annual Project in this Plan since it regards clearing and/or demolition of concrete. It is a priority due to many areas in the North Casper Census Tract 200 being impassable on the sidewalks due to severely damaged or deteriorated sidewalks.  Citizens have complained about the poor condition of the sidewalks and noted that they are forced to walk out in traffic occasionally. A disabled citizen would have more difficulty navigating across an area of severe damage.  This is the first year this project will have been proposed. The underserved need would be the limited number of sidewalks that can be addressed.  This is being forecast as an ongoing project for several years.
City Core Revitalization is considered a priority due to the necessity of upgrading older commercial buildings in the City Core and Old Yellowstone District Urban Renewal Area.  The matching grant program encourages business owners to rehabilitate the exterior of the older, deteriorating buildings.   Business owners benefit from having more inviting buildings for citizens to patronize which hopefully leads to increased business, and possibly an increased need for additional staff.  Business owners are encouraged to offer employment to low-income citizens whenever possible.  The underserved need would be the number of buildings needing rehabilitation and the limited funds to offer for this matching grant program.
A Program Administration person is required.
No obstacles are foreseen in implementing the planned projects that are considered priorities for the City.
Projects 
AP-38 Projects Summary
Project Summary Information
Table 9 – Project  Summary
	1
	Project Name
	Transportation Subsidies

	
	Target Area
	Old Yellowstone District
North Casper
LifeSteps Campus
City Core

	
	Goals Supported
	Transportation Assistance

	
	Needs Addressed
	Public Transportation Subsidy

	
	Funding
	CDBG: $35,000

	
	Description
	To provide affordable and accessible transportation services for the elderly, disabled and low to moderate income persons.

	
	Target Date
	4/30/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	400 persons

	
	Location Description
	City-wide

	
	Planned Activities
	CDBG funds provide ridership tokens and tickets for low-moderate income persons who need assistance to afford transportation services.  Persons without personal transportation have access to affordable transportation to get to jobs, medical appointments, shopping and social events.

	2
	Project Name
	Housing Rehabilitation Assistance Program

	
	Target Area
	North Casper

	
	Goals Supported
	Emergency Repairs

	
	Needs Addressed
	Emergency Repairs

	
	Funding
	CDBG: $43,956

	
	Description
	To preserve and upgrade housing stock for eligible, low-moderate income homeowners by assisting with rehabilitation costs.To assist eligible, low-moderate income homeowners that face an eligible emergency situation.

	
	Target Date
	6/30/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	The estimated number of families that will be assisted through Home Rehabilitation, which includes Emergency Repairs, is six (6). 

	
	Location Description
	The location descriptions and addresses will be entered into IDIS upon approval of activities to be accomplished.
The properties must be located in low income census tracts or be of emergency status.

	
	Planned Activities
	Activities planned under the Rehabilitation part of this project will include: painting, window and/or door replacement, roofing, concrete or wooden porch repair or replacement if the structure is causing a hazard.  Emergency repairs will be associated with leaking water heaters, plumbing or a possible failed furnace in the winter months.

	3
	Project Name
	LifeSteps Campus Care

	
	Target Area
	LifeSteps Campus

	
	Goals Supported
	LifeSteps Campus Care

	
	Needs Addressed
	LifeSteps Campus Care

	
	Funding
	CDBG: $82,000

	
	Description
	Funding will be allocated for necessary repairs and capital improvements to LifeSteps Campus, which houses a Housing First program, Health Care for the Homeless Clinic, Early Head Start program and several community service and social service agencies.  This is an older campus that is in need of repairs and rehabilitation in the common areas as well as in the public housing units and the Head Start classrooms.  All work to be performed, observing proper procurement practices, will have quotes obtained or be put out for the public bidding process. All regulations will be followed including any projects involving lead-based paint, asbestos management or necessitating Davis Bacon requirements.

	
	Target Date
	6/30/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	The proposed activities will benefit many people who utilize the campus including Early Head Start, Housing tenants, and the Healthcare for the Homeless Clinic.  An estimated number of families that will benefit from the proposed activity is 370 extremely low to low-moderate income families.

	
	Location Description
	1514 East 12th Street on the City owned campus consisting of eight buildings.

	
	Planned Activities
	Funding will be allocated for necessary repairs and capital improvements.  Fire suppression system replacement in Buildings C and E is planned.  Entry door replacement on some buildings.  If siding replacement on Building D is not accomplished in PY15, that will also be planned for this program year. Currently unplanned necessary repairs that are discovered throughout the year will be addressed at that point.

	4
	Project Name
	Sidewalk Rehabilitation

	
	Target Area
	North Casper

	
	Goals Supported
	Clearance and Demolition
City Core Revitalization

	
	Needs Addressed
	Clearance and Demolition
City Core Revitalization

	
	Funding
	CDBG: $40,000

	
	Description
	Sidewalks located in the low-income census tracts that are determined to be hazardous to the citizens who traverse them will be repaired or replaced.

	
	Target Date
	6/30/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated number of six (6) families will benefit from the repair or replacement of damaged or deteriorated sidewalks in the low-income census tract.

	
	Location Description
	The proposed area for the sidewalk repair or replacement is the North Casper low income census tract 200.

	
	Planned Activities
	To repair or replace damaged or deteriorated sidewalk sections that are a hazard to the citizens who live in the area and others that visit the area and traverse the hazardous locations.

	5
	Project Name
	City Core Revitalization

	
	Target Area
	Old Yellowstone District
City Core

	
	Goals Supported
	City Core Revitalization

	
	Needs Addressed
	City Core Revitalization

	
	Funding
	CDBG: $30,000

	
	Description
	Funding will be allocated on a matching basis up to $10,000.00 to business owners in older buildings needing new siding, signage, windows or main entry doors.  This matched funding will encourage business owners to make their structure energy efficient and more appealing, as well as enhancing the area, which, hopefully, would increase patronage and possibly lead to job creation.

	
	Target Date
	6/30/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated number of three (3) businesses will benefit from the proposed activities, plus the citizens of all incomes that may patronize the businesses.

	
	Location Description
	The location of the eligible businesses that can be approved for assistance are in the City Core, or basically the downtown area, or in the Old Yellowstone District Urban Renewal Area.

	
	Planned Activities
	Activities planned are to assist business owners who are current on taxes and all utilities with exterior upgrades that meet current City codes and have been reviewed and approved by the Architectural Review Board.  A matching grant of up to $10,000 may be paid to the business owner upon completion of a rehabilitation project when meeting all of the requirements.

	6
	Project Name
	Program Administration

	
	Target Area
	Old Yellowstone District
North Casper
LifeSteps Campus
City Core

	
	Goals Supported
	Program Administration

	
	Needs Addressed
	General Administration

	
	Funding
	CDBG: $57,312

	
	Description
	Funding will be allocated for one full-time person to administer the CDBG Program not to exceed twenty percent (20%) of the full allocation plus program income.

	
	Target Date
	6/30/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	One staff person will benefit from the proposed activity.

	
	Location Description
	The staff person is located in the City of Casper City Hall, Housing and Community Development Office, 200 N. David, Room 203, Casper, WY 82601

	
	Planned Activities
	Funding will be allocated for one full-time person to responsibly administer the CDBG Program, not to exceed twenty percent (20%) of the full allocation plus program income.


AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
The City of Casper continues to develop strategies to create sustainable and stronger neighborhoods in the City, specifically in the LMI neighborhoods.  Generally the geographic locations of these neighborhoods have remained relatively the same over the past several decades.  Census Tract 200 which encompasses most of the north side of Casper, known as North Casper is considered to be heavily populated by persons who are of low-income levels and/or in a minority group.  Strategies for redeveloping these particular neighborhoods include, but are not limited to, funding activities such as housing rehabilitation, emergency repairs, and sidewalk improvements.
Geographic Distribution
	Target Area
	Percentage of Funds

	Old Yellowstone District
	7

	North Casper
	30

	LifeSteps Campus
	29

	City Core
	3


Table 10 - Geographic Distribution 
Rationale for the priorities for allocating investments geographically 
Given the average annual CDBG allocation, the City believes it should continue to direct funding toward the geographic areas indicated in order to have a strong cumulative impact and qualify the results of the population served.  The Housing Rehabilitation and Sidewalk Rehabilitation projects will be concentrated in the North Casper area which will be approximately one-third of the funding.  Another third of the City's funding will be expended at LifeSteps campus to increase the liveability and safety of the campus where homeless or very low-income citizens reside or attend programs. Just over ten-percent is expected to be expended in the City Core and Old Yellowstone District which are located in low-income census tracts and address locations that all citizens of the City can patronize, attend the 'cheap seat' movies or enjoy community events, such as: annual Memorial Day Antique Car Show, monthly Art Walk, weekly Slow Ride bicycle trips, annual Balloon Festival, and the annual Crazy Days shopping event.
Discussion
The percentage of funds displayed above points out the key geographical areas for expenditures, however, does not include the nineteen-percent of the funding that is directed towards program administration or the twelve-percent that is expended on the transportation assistance program.  Both of these funded projects are necessary and complete the one-hundred-percent of the Program Year 2016 funding allocation plus the program income.
Affordable Housing 
AP-55 Affordable Housing – 91.220(g)
Introduction
Affordable housing activities undertaken by Casper will address the needs of homeless, non-homeless, and special needs households.  Various programs will provide these households with new units or rehabilitated housing units.
	One Year Goals for the Number of Households to be Supported

	Homeless
	76

	Non-Homeless
	125

	Special-Needs
	10

	Total
	211


Table 11 - One Year Goals for Affordable Housing by Support Requirement
	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	0

	The Production of New Units
	0

	Rehab of Existing Units
	6

	Acquisition of Existing Units
	0

	Total
	6


Table 12 - One Year Goals for Affordable Housing by Support Type
Discussion
Agencies providing housing for persons who are homeless include Casper Housing Authority (CHA), Community Action Partnership (CAP) of Natrona County, Self Help Center, and Seton House.   Agencies that primarily provide housing for non-homeless citizens are CHA, CAP, and Wyoming Housing Network. All of the listed agencies can provide assistance for persons with special needs. The City supports the agencies in their efforts with housing.  CDBG funding will be utilized to assist with rehabilitating housing for non-homeless and special needs citizens.  The City does not currently offer rental assistance, construction of new units, or acquire existing housing units. The City encourages, and cooperates with, developers who are interested in utilizing tax credits in the City for low-income housing structures.
AP-60 Public Housing – 91.220(h)
Introduction
The Casper Housing Authority is the Public Housing Authority of the City. The Casper Housing Authority’s Vision is to create dynamic communities where people thrive.  The Casper Housing Authority’s Mission is to provide quality affordable housing that is well integrated into the fabric of neighborhoods and serves as a foundation to improve lives and advance resident independence.  The CHA currently owns and operates 75 public housing units.
Actions planned during the next year to address the needs to public housing
The City will continue to meet regularly with the local housing agencies, who oversee public housing, to discuss their needs, and if necessary, help lobby for additional resources.
Actions to encourage public housing residents to become more involved in management and participate in homeownership
The City will support and work with the local housing agencies to ensure that programs which include financial and life-skills education, are in place to position the public housing residents for success in homeownership. 
If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
The Casper Housing Authority is not designated as troubled.  There is not a plan currently in place at the City to specifically address this situation.  If the situation developed, an evaluation would be conducted as to what assistance would be provided.
Discussion
Public housing is limited to low-income families and individuals. Eligibility is based on:
1. Annual gross income
2. Whether you qualify as elderly, a person with a disability, or as a family
AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
The City is addressing the needs of the homeless population by undertaking programs to prevent homelessness and to provide housing for the homeless. The CDBG programs that help prevent homelessness include housing rehabilitation in owner-occupied homes and public housing facilities.  CDBG funds are being used to fund supportive needs housing which provides housing for homeless persons in an environment where residents can also obtain supportive needs services.
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The City will continue to work with and support its network of providers who comprise the local Continuum of Care entities in reaching out to persons who are homeless  and assessing their individual needs. The State conducts its Point-In-Time-Count annually which enables individual communities to quantify homelessness and assesses the homeless population needs.
Addressing the emergency shelter and transitional housing needs of homeless persons
The City, and its housing agencies, have undertaken the following steps to help end chronic homelessness:
· A 99-bed emergency housing shelter and transitional housing for the homeless is provided by the Central Wyoming Rescue Mission.  Two additional transitional housing units are planned to be constructed to house 18 to 20 additional males who are homeless and who will be assisted in moving into permanent housing.
· Beds are provided for the Emergency Cold Weather Shelter on LifeSteps Campus from October through May, or when weather dictates the need.
· 12 Housing First housing units are overseen by the Casper Housing Authority on LifeSteps Campus.
· 18 Housing First housing units are overseen by the Community Action Partnership.
· 126 beds are provided at Seton House for homeless men or women with children.
· 12 housing units are provided for victims of domestic violence by the Self Help Center.
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
The City will continue to address assisting the homeless population in making the transition to permanent housing and independent living through its continued support of LifeSteps Campus, the State and local CoC, and funding for the local housing agencies via its optional one-cent sales tax allocations annually, as available.
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.
The City and Continuum of Care will help low income individuals and families avoid becoming homeless.  Development of new market and affordable housing is occurring in many neighborhoods.  Affordable housing units, such as the Juniper Ridge Apartments and the upcoming Centre Pointe Apartments, have received capital infusion directly from the City's General Fund. 
Discussion
As part of the Analysis of Impediments, HUD guidance directs the entitlement community to assess the availability of affordable, accessible housing in a range of unit sizes, and the City has incorporated that direction into our Planning and Zoning decisions. As stated in the prior section, the City encourages and cooperates with developers  wishing to utilize tax credits for low-income housing structures.
	One year goals for the number of households to be provided housing through the use of HOPWA for:

	Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or family
	

	Tenant-based rental assistance
	

	Units provided in housing facilities (transitional or permanent) that are being developed, leased, or operated
	

	Units provided in transitional short-term housing facilities developed, leased, or operated with HOPWA funds
	

	Total
	


AP-75 Barriers to affordable housing – 91.220(j)
Introduction
The City of Casper initiated an Analysis of Impediments (AI) to Fair Housing Choice in October 2012. The study will be updated in 2017, as it is to be updated every (5) five years in order to gain fresh perspectives on the fair housing issues facing the community. The City completed the Analysis of Impediments to Fair Housing Choice (AI) in accordance with the suggested planning process contained in the U.S. Department of Housing and Urban Development (HUD) publication Fair Housing Planning Guide. The purpose of the AI is to examine public and private policies, practices, and procedures affecting housing choice.  An “impediment” to fair housing choice is defined as “any actions, omissions, or decisions taken because of race, color, religion, sex, disability, familial status, or national origin that restrict housing choices or the availability of housing choice” or “any actions, omissions, or decisions that have this effect.”  In April 2016, at the annual Wyoming NAHRO (National Association of Housing and Redevelopment Officials) Conference there was a special offering of sessions that landlords could attend at a discounted rate.  The hope is that the landlords would become better educated with fair housing practices and the barriers to housing, and become more supportive of the low-income community that rent their properties. 
According to local social service agencies that were consulted with, lack of funds for security deposits and/or first month's rent, cost burden of paying the monthly rent, poor credit or backgrounds, and availability of rental units are currently the largest barriers to affordable housing in Casper.  The sudden and extreme drop in the economy in the City of Casper and surrounding area has severly affected the jurisdiction.  Loss of employment in the oil and mining industries has caused an uneven balance in the population that is seeking less expensive housing and the availability of such. In March 2016, the unemployment rate in Natrona County peaked at 7.3% reaching the highest level it has been at since 2000. In March of 2015 the unemployment rate in Natrona County was 4.7%.  A 2.6% increase in unemployment has had an impactful effect on the City overall.
The full AI can be found online at http://www.casperwy.gov/residents/property_and_housing/housing_and_community_development/community_development_block_grant_program/
Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
The cost of housing, or the incentives to develop, maintain or improve affordable housing, are not affected by any specific public policy that would create a barrier to additional affordable housing. 
The City continues efforts to encourage and simplify affordable housing developments such as:
· Allowing accessory dwelling units
· Allowing twin homes on lots that were not approved for in the past
· Reducing the minimum lot sizes to reduce burden on homeowner
· Reducing the minimum set-backs
· Non-conforming buildings are allowed as re-buildable, where they were not before
· Mixed use has been added to the code to invite multi-use facilitiesCost burden and lack of adequate low-income housing are the main barriers to affordable housing in Casper.
Impediment #1  One of the components to providing fair housing is providing a variety of housing that is affordable to people of all races, ethnicities, religious affiliations, gender, and income levels. According to HUD, the median income and the Fair Market Rent for the area determine low-moderate income status. In Casper, according to the 2008-2012 CHAS (Cmprehensive Housing Affordability Strategy) data, approximately sixty-eight (68%) percent of the City’s rental population are very low to low income. Furthermore, when a household pays more than 30% of their income towards housing, HUD considers it no longer “affordable.” The 2010-2014 American Community Survey shows that thirty-five percent (35%) of occupied housing units are renter occupied, and that sixty-eight percent (68%) of rental households pay up to 30% of their income for their gross rent.
Short-Term Needs:
· Maintain existing housing stock and seek out new public/private partnerships for the development of new affordable housing
· Expansion of existing rental assistance programs
Long-Term Actions:
· Maintain zoning policies and housing development at moderate and high densities to reduce per unit costs and encourage the construction of affordable housing
· Expansion of homeownership assistance programs
Impediment #2  Due to the large rental market in Casper, an emphasis needs to be placed on educating tenants on their rights and how to take action if they feel their rights have been infringed upon.  There continues to be little formalized effort in educating property owners about fair housing laws and what constitutes discrimination.  Proper education of property owners could help minimize blatant infringements of tenants' rights as well as the “I did not know I couldn’t do that” situations.  Educating owners as to their rights, and how to take action if they feel their rights have been infringed upon as a landlord, is also needed.  The following actions could help further fair housing:
Short-Term Needs:
· Provision of informational materials on fair housing to rental property owners through mailings and electronic sources.
Long-Term Actions:
· Work with local agencies to provide fair housing seminars and outreach programs to the owners of rental properties
· Develop a central person/place for property owners to contact with questions regarding fair housing practices for their tenants as well as themselves
·  Review Comprehensive Land Use Plans to ensure affordable housing growth can occur anywhere within the City
Landlords being invited to the Wyoming NAHRO Conference as stated above is a start to offering education and proper methods in renting their properties.
Discussion
Feedback provided by HUD indicates that reported cases of fair housing discrimination in the City of Casper are infrequent. The City of Casper will analyze the Analysis of Impediments document periodically to identify the current policies, practices and procedures that may have a negative effect on fair housing within our jurisdiction.  The City will update the Analysis of Impediments document in fiscal year 2017. The City will amend and revise, as necessary, the implementation of the goals and objectives within the Five-Year Consolidated Plan (2015-2019) to affirmatively further fair housing. 
AP-85 Other Actions – 91.220(k)
Introduction
Actions planned to address obstacles to meeting underserved needs
The City of Casper, taking into account factors over which it has control, has taken the following steps to address obstacles to meeting underserved needs:
· Partnering with its housing agencies to create more affordable housing units, and developing financing plans for payments and credit issues
· Continuing to provide facilities at LifeSteps Campus for free or low-cost health care and life skills training
· Providing subsidized tickets and tokens for reliable transportation
Actions planned to foster and maintain affordable housing
The City will pursue additional state and federal resources, in partnership with the Continuum of Care, to leverage affordable housing.
Actions planned to reduce lead-based paint hazards
In accordance with HUD regulations 24 CFR Part 35, all rehabilitation program assisted homes constructed prior to 1978 will be tested for lead-based paint, and if applicable, be inspected by a risk assessor.
Participating homeowners are provided with copies of the following:
· EPA lead Hazard Information Pamphlet "Protect Your Family from Lead in Your Home"
· Property Owner Disclosure (distributed to owners of a unit known to contain lead-based paint or lead-based paint hazards for disclosure to tenants or prospective purchasers)
· Notice of Lead Hazard Evaluation or Presumption
· Notice of Lead Hazard Reduction Activity including Clearance
Prior to the rehabilitation and lead based paint hazard work going out to bid, the Program Staff will determine the type of contractor needed to complete the work required. The Program Staff, homeowner, and contractor(s) awarded the job, will review the key aspects of the lead hazard reduction during the preconstruction conference.  Program staff will verify that lead safe practices are followed as agreed upon throughout the project.
The awarded contractor(s) will perform safe work practices approved by DEQ at all times which includes, but is not limited to,: 
· Occupant protection
· Work site preparation
· Daily cleanup
· Safe work practice
· Worker protection
· Proper hazardous material disposal
Occupants will be notified of any lead-hazard reduction measures that were taken. Subsequent to the program’s final inspection, the Lead-based Paint Inspector will conduct a clearance examination, to confirm the unit is safe for occupancy and that lead hazard reduction was performed according to the Program’s work specifications.
Actions planned to reduce the number of poverty-level families
The City of Casper, taking into account factors affecting poverty over which it has control, has taken the following steps to attempt to reduce the number of households with incomes below the poverty line:
· The Casper Housing Authority has been awarded funds for public housing resident job training and empowerment programs. The Authority has also worked with several local businesses in order to receive job training for residents and has a program to connect public housing and other LMI residents with local job opportunities.
· Subsidized Bus tickets and tokens funded with CDBG funds connect the LMI neighborhoods to the downtown employment base and to other buses serving the municipal area.
· The City coordinates with local non-profit organizations such as CLIMB Wyoming to provide business training programs which target low/moderate income individuals.
· The City coordinates with its local economic development alliance for technical assistance and consultation to the local small business and entrepreneurial community.
· Coordination efforts continue on the part of the City, the Department of Planning, Community and Housing Development and local agencies to provide for social service activities, planning, housing development and rehabilitation programs.
Actions planned to develop institutional structure 
The affordable housing strategy will be carried out by several primary providers and coordinators: The City’s Department of Planning, Housing and Community Development, Casper Housing Authority, Community Action Partnership, and the Wyoming Community Development Authority. Other agencies, such as non-profit and for-profit housing developers, will also play an important role in service provisions. 
It is anticipated that these government agencies and housing developers will continue to be supported in teh development of their projects by outside funding sources, such as WCDA (public agency) and local banks (financing).
The Housing and Community Development (HCD) Department will be the primary coordinator for non-federal funds and federal funds, such as CDBG, for the development and rehabilitation of affordable housing. This function will continue to be augmented by other providers, particularly non-profits such as the Homeless Coalition of Wyoming and housing developers. The HCD Department will communicate with these and other providers to improve coordination of services and to pool resources. The HCD Department will act as the conduit for local funds as well as State funds. It will also work with private developers to assist them in obtaining financing and approvals for affordable housing development. The Casper Housing Authority will coordinate all projects associated with the City’s public housing units and housing vouchers. The Authority is responsible for reporting directly with HUD regarding public housing and housing vouchers.  Coordination between the providers of rental assistance should be strengthened to ensure the efficient use of funds and to reduce duplication.  Communications between the City and non-profits will continue to be enhanced in order to deal more effectively with the housing programs.
Actions planned to enhance coordination between public and private housing and social service agencies
The City of Casper will continue to provide referrals, assist, and work with the local public and private housing and social service agencies.  The City will continue to encourage developers seeking to build private housing which will offer additional low-income housing options in the community.
Discussion
In terms of addressing obstacles to meeting underserved needs, fostering and maintaining affordable housing, removing barriers to affordable housing, evaluating and reducing lead-based hazards, reducing the number of poverty level families, developing institutional structures, and enhancing coordination between public and private housing and social service agencies and fostering public housing improvements and resident initiatives, the City will strive to maintain contact with agencies which were interviewed for the Five Year Consolidated Plan and assist in overcoming any obstacles which may arise with regards to these issues. All available funding will be pursued which may effectively address these issues in the City. The City will also continue to work closely with the Housing Authority in order to ensure coordination of planning efforts for the public housing units.
Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction
The estimated Program Income to be received in the 2016 Program Year has been included in funding of the Projects; therefore, there are no additional amounts to be included in this section.
Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 
	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	0

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	0


Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0


	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	70.00%


Discussion
The one-year period will be used to determine a minimum of overall benefit of 70% of CDBG funds to be used to benefit persons of low and moderate income.  The one-year period to be covered by this Annual Action Plan is July 1, 2016 - June 30, 2017.
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