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In Fiscal Year 2013/2014, the City of Casper received $255443 in Community
Development Block Gramt funds (CDBG) from the U. S. Depariment of Housing and Urban
Development (11UD). The City reprogrammed $42,165 of the previous year’s CDBG funds and
received $8,996.91 in program income, The program income figure differed [rom the 2013-2014
Annual Action Plan projection of $12,000 because housing rehab loans were paid off, as well as
one Feonomic Revitalization Revolving Toan, The total amount of CDBG lunds available to the
City lor FY 2013/2014 was $306,604.91. The flollowing is a synopsis ol accomplishments
achieved using CDBG funds:

o 221 elderly and disabled persons in the community reccived Casper Arvea
‘Transportation Coalition (CATC) tickets for transporlation to medical, cducational,
recrcational, and employment destinations.

e 6,920 lickeis were provided to the Community Action Partnership o distribute to
homeless and low-income persons for CATC transportation to medical [acilitics or
social service agencies in the community.

o ‘The fixed route transit system, a primary community amenily provided 165,734 rides
on The Bus and 52,202 rides were provided by the Casper Arca ‘lransportation
Coalition (CATC) dial-a-ride service.

o The Cily completed work on 7 houses that began in fiscal year 2013 through the
Mission Serve program. The program completed the 7 low-moderate income for
homeowners in the rchabilitation of their homes.

e Three (3) homeowners had emergency repairs performed on their homes to address
issucs that posed an immediate threat to the health and salely of the residents.

o  Munagement of LifeSteps Campus, a 6.5 acre, multi-building social service campus,
continued through the Community Action Partnership of Natrona Counly under a three
(3) year contract.

e liour (4) Commercial Fagade CGrants were awarded lo businesses in the Old
Yellowstone District (OYD) and downtown Casper.

The City leveraged CDBG funds with additional resources from other sources to make
some of the viablc projccts a reality.

E————
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City of Casper

General Questions

The Consolidated Planning process facilitated communily-wide planning cfforts for the
expendituve of City of Casper Community Developmnent Block Grant (CDBG) fonds,
Conmmunity meelings of Tocal sorvice providers, educatoys, health cave profcssionals, childecare
eperaters, economic development professionals, and City of Cusper Housing and Community
Develepment staff developed six (6) visions and supporting gouls for the use of CDBG funds
over the five-year period. The visions arc:

» to proniofe, supporl and encouvage quality childcare

» to promote and support alfordable housing development efforts and presevve existing
housing stock

« to promotc and support programs lor persons and familics that are homeless

» o promote and support economic development elforts

o o promote and support programs that bene i children and youth

o lo promote and support proprams that assist special needs populations

o o promote and support communify transit systerms

s to addvess tlegal drug issues in the community

The follewing reporl rellects outcomes and objectives achieved according to the
Performance Measurements System implemented by HUD. In addition, each of the activitics
had to suppert the visions for the five year plan. [t would be unusual to achieve o goal in a single

‘liscal year. In order to achieve the visions, most activitics are multi-year in concept and
implementation. The following is a description of program activitics carried oul, ouleomes
achieved, lunds allocated and funds expended.
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City of Casper

SUITABLE LIVING ENVIRONMENT

This section of the report locuses on activitics that provide a suitable living environment
for low-moderate income persons. The outcome of the CDBG funded aclivities created
accessibility for the purpose of creating a suitable living environment.

Casper Arca Transportation Coalition

i —. === E
The City's MPO Staff oversees
iransit operations. Ilere, Pam
Jones and Andrew Nelson stand
beside a bus stop shelter

On April 18, 2005 the City celebrated one of the greatest successes of a Five Year
Consolidated Plan process -- the initiation of a community-wide fixed-route transit system called
The Bus. Prior to The Bus system, elderly, disabled and low-income persons without personal
transportation only had access to the dial-a-ride system, known as the Casper Area
Transporlation Coalition (CATC). The need for service outgrew the program’s capacity. CATC
required 24 hours notice for (ransportation requests. On days when CATC reached its capacity,
riders would have to be placed on a wailing list, wait an additional day, lake a costly cab ride, or
rely upon friends or family to provide needed (ransportation.

In October of 2014, CATC celebrated its millionth rider on The Bus. With the system
being in operation not quitc ten years, this is quile an accomplishment for the program which
confinues lo increase in ridership annually.

Many of CATC’s passengers did not need the “door-to-doo™ service. A fixed route
system would meel their transporiation needs. A community task group was lormed, and after
two years of intensive plamning, The Bus became operational.  Initially, The Bus operated four
routcs. Lach route was cavelully planned lo provide transit services to those areas most
frequented by the target population — low-moderate income persons. The routes go (o major
shopping, employment and medical centers in the community. As retail and residential areas
expanded the City’s boundaries on the west side, The Bus extended its scrvice area to cover the
western arcas of Casper. ‘Then, in July 2009, it expanded service again to include the Towns of
Mills, Evansville and Bar Nunn. The buses link at a transler station located on South Beech
Street and East Colling Drive. In the fall of 2011, American Recovery and Reinvestment Act
(ARRA) funds also constructed a new transfer station with shellers and sireetscaping. In 2014

- - ___________________________
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the stop at Taco Dell was removed. Some minor route revisions are planned to take place in
FY2015.

COBG funds provide ridership tickets for low-moderate income persons who
need assistance Lo afford transportadion scevices. Two Hundred Twenty Cne (221} persons
applicd for, and received assistance, with lickets for either lhe dial-a-ride or The Bus. Fur a
break-out of these persons by race, family sixe and composition, and income level, please see
Exhibil H in the Appendix, In Fiscal Year 2013, The Bus provided 165,734 rides as compared to
154,922 vides in Viscal Yewr 2002, The increased ridership is due to several factors:  higher
acceptance by (he communily; expanded routes; expanded access to more services; and, high
personal transporiation costs. The dial-a-ride system with 52,202 rides saw a significant decrease
over the previous year's ridership of 53,638 rides, a difference of 1,436, 'Lhis is primarily duc to
increased ridership on The Bus system, which had an increase of HL812.

CDBG funds have become an integral parl of the funding of CATC/The Bus. This yeat™s
fanding was $28,500 for ridership tickets. The City of Casper, the towns of Mills, Livansville and
Bar Nunn conlribute funds towards operational and needed matching funds for purchases of
additional buses o operate the expanded roules.

Gutcome:  Persons  without personal  fransportation have access 1o aifordahlc
transportation to gef to jobs, medical appointments, shopping and social events.

Funds Allocated: $ 28,500
Funds Expended: $ 28,500

Total Beneficiaries

¥y 2011 | FY2012 | FY 2013 [FY 2014 | FY 2015

Projected | 1,330 1330 | 375
Actual 1270 1410 | 221
Dilference (60 80 (154)

nnmiidatcri Anuul Plan Evaluation Repoirt, fuly 1, 2013 - June 30, 2024 Page 4




City of Casper

LifeSteps Campus

The City owns LileSleps Campus, a 6.5
acre tract of land on Last 12" Street. The land and
buildings ol the former Wyoming Children’s Home werc
returned by the State of Wyoming to the City in the mid
1990°s. The purposc of the campus is to provide spacce
| for nonproflil organizations that provide supportive
services to persons who may be homeless, (ransitional
housing programs, and housing for populations thal may
be hard to house in neighborhoods.  Although (here is
some vacant space, the City Council directed that the
spacc be held for tenants thal (it the campus mission Lo
support social services. Communily Action Partnership of Natrona County (CAP) assumed
management responsibilities in Oclober o 2011,

The currcnt tehants and services on campus arc:
Bldg Agency Service Provided
A Vacant

B Wyoming Housing Network | IIOME funded Housing - - permanent
Casper 1lousing Authorily | Housing vouchers and public housing  to

C CAP will takc-over 9/1/14 vacale 8/31/2014. New tenanl TBA,
D | Vacant New lenant/program TBA.

E Casper College Adult Basic EJ/GED

I Liarly TTead Start Larly Child Educalion

E 'I'tansitional ITousing - CAP | Transitional ITousing for families

E 12th Street Clinic Healthcare For the Homeless

F Transitional Housing - CAP | Transitional Housing for families

I1 CAT will take-over 9/1/14 Public TTousing

CNRBG (unds were not allocated or expended on the Life Steps Campus this fiscal year.
Oversight of the campus continued and planning was done for upcoming projects needing
funding for Program Year 2014,

Outcone: Keeping the rents low for the nonprofit organizations that use the Campus
allows the agencies to use more ol their budget funds for direct service provision. CDBG funds
make it possible to do necessary capital improvements that improve (he living environment of
the Campus for cveryone who uses il

Funds Allocated: 50
Funds Expended: $0

Total Beneficiaries

o

Consolidated Annual Plan Evaluation Report, fuly 1, 2013 - June 30, 2014 Pages




City of Casper

FY 2011 | FY 2012 |TY2013 | FY 2014 | FY 2015

| Projected 500 30 0
Aciual 1,236 20 0
Difference |~ 736 | (10) 0

Consolidated Anniial Plan Bvaluation er, Juby 1, 2013 - June 30,2014 Page b




City of Casper

DECENT HOUSING

Housing Rehabilitation Assistance Program

Typically, the most affordable housing in Casper is located in the central core of lown.
Mosi ol these houses arc over fifty (50) vears old.  These neighborhoods are occupied by low-
moderale income persons. Duc to ape, major housing systems ave {hiling. The City had to cut ils
owner ocoupied rehabilitation progeam because of lower CIDBG allocations. However, the City
had retained ifs Fmergency Repair Program and its World Changers/Mission Scrve program,
The Emergency Rehabilitation Program has funds sel aside lo help low-moderate income
homeowners to obluin repairs -- repairs that if not done, pose an immediate threat to the health
and safety of the occupants, Priotily is given to persons who live on fixed incomes, arc clderly
or disabled and/or live in Census Tracls 200 and 300

The World Changers/Mission Serve program used CDBG funds to finish projects that
had been started in the 2012-2013 program year, Funds wore used to purchase the materials and
comsiruction assistance to a proup of volunteer youlh thal perform exterior rehabiliation
aclivilies on the homes of low-moderate income homeowners. Mission Serve is a faith-based
crganization that siepped in to do work after Workd Changers was taken over by LifeWay
Christiant Resources and {heir arca of service no lenger included Casper. The City provided
materials for exterior vehabililation, sclected homeowners, and superviscd the construction
activities. Mission Serve provided the volunteer labor to do the rehabilifalion work. This yeas,
the City and Mission Serve completed the seven (7} projects that had been started the year prior.
One (1) additional home was disqualified due to incligible ownership of the property. The
volunicers give of their time and Iabor lo replacefrepair roofs, windows, doors, repaint houscs,
clean yards, construct ramps for accessibilily, and ix fences. This work is typically dove in one
week, When they feave, the worst looking house in (he neighborhood is now the best looking
Louse. Due 10 4 reduction in the number of volunteers his year, there was a notable reduclion in
the namber of homes that coutd be rehabilitated. Therefore, the Cily did not pursuc a matching
prant through the Communily Pride and Revitalization (CT'R) funds hrom the Wyoming
Community Development Authority (WCDA).

This year, the projects compleled by Mission Serve volunteers and voluniger City staff
wete; painted six (6) homes, installed exterior doors andfor storm doors on four (4} homes,
replaced windows on five (5) homes, installed siding on one {1} home, as well as tearing oul and
rebuilding three (3) {bnces, repaired one (1) roof and instalied one (1) now roof and gutfer system
and removed dead bushes.

Eumﬂhdaml Annual Plan Evalwation Roport, July 1, 2003 - ]m!P %EII 2014 Pape7




City of Casper
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A Mission Serve home completed

The 2012-2013 Annual Action Plan projected that five (5) homes would be benefitted
through the Emergency Repair Activily. Only three (3) eligible applications were reecived by
the City. Repairs included an emergency clectrical repair for the residents in Building D at
Lifc8teps Campus, roof repair, and sewer pipe replacement,

The operation of the ITousing Rehabilitation Assistance Program also requires the
prafessional assistancc of a general contraclor who assesses the needs of the housing unils,
recommends rehabilitation activities, writes projecl bids, conduets walkthroughs, and oversees
project construction. The contractor is paid an hourly fee on an “as nceded basis™,

Outcome: Neighborhoods have been improved. Low-moderate income homeowners facing
emergency repairs withoul any [inancial resources were able to gel the repairs accomplished
quickly and with little financial strain in the monthly budget.

l'unds Allocated: $15,000.00

Funds Lixpended: $ 10,985.51
Total Beneficiaries
FY 2011 Fy 2012 | FY 2013 | FY 2014 EY 2015
Projccted 35 17 13
Actual 28 12 10
Diffcrence (7) (5) (3)

_-—eeee— — e ————
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City of Casper

ECONOMIC DEVELOPMENT

City Core Revitalization Activities

Urban Renewal Manager, Josh Balie,
stands in the Old Yellowstone Districl

‘The City of Casper utilizes the Cily Core Revitalization funds from CDBG lo assist in the
redevelopment and revitalization of the downtown core of Casper. The funds go towards both
the downtown itself and the Old Yellowstone District (OYD). The Urban Renewal Division of
the Cily ol Casper is primarily responsible for redeveloping the OYD.

In 2001, the City established the Casper Urban Renewal Agency (CURA) to address the
area known as the West Central Corridor (now the OYD). At the time, plans were underway to
redevelop the Platte River Commons on the site of the former Amoco relinery. The corridor
between the downtown Central Business Distriet (CBD) and the Plaile River Commons became
a critical link in the City’s communily development program. Therelore, the City Council
cstablished a designated Urban Renewal Area that includes the CBD.

CDBG funds have been critical to redevelopment efforts in the OYD and downlown city
core, The Urban Rencwal Manager works with the public and private sectors fo facililate
planming, program oversight and prowth for the district, The Urban Renewal Division has
brought attention lo this downtown district, and it will continue to build momentum. Success
builds on success and projects are already building on one another. The Urban Renewal Manager
works directly with developers (o create functional and flourishing propettics. The City of
Casper will continue to provide (inancial assistance through direct investment into infrastructure
and through the facilitation of loan programs lo developers and business owners,

In the 2013-2014 Annual Action Plan, CDBG [unds were projected to be used lor four
(4) major aclivitics. However, duc to the issues identilied in the Fall 2013 Monitoring Report,
stafl” elected to only pursuc onc (1) activity. That activily is reported below. The funding
allocation [$50,996] [or the other 3 activitics was reprogrammed into the 2014-2015 Annual
Action Plan.

1. To conlinue o stimulate building fagade upgrades (o connercial properties
via the Fagade Matching Grant program. This program was approved by the
City Council in May 2011 and has been a catalyst in physically improving the
appearance of the low-moderale income arca, and removing blight,

e _________________|
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City of Casper
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i. Four (4) fagade grants were awarded with a CDBG investment of
$31,470.00, and private match of $51,604.75.

Matching Fagade Grant Program
Photos of 2013/2014 project:

Artist’s Choice Gallery (before) Arlist’s Choice Gallery (after)

Quicome; The City-Core revilalization project will be a multi-year project providing small
facade matching grants lo rvehabilitale building cxteriors. An attractive facade will entice
consumers to come inside, look aroundd and hopelully spend money. The continuity of the look
of the neighborhood is also conducive to its overall identity, A successful facade grant will may
cncourage additional employment opportunities by increasing the appeal and success of the
busincss. The National Objective is to aid in the prevention or elimination ol slum and blight.

Funds Allocated:  $ 90,996.00
Funds Expended: $31.470.00

Total Beneficiaries

FY 2011 FY 2012 | 'Y 2013 | TY 2014 | FY 2015 |
Projected 33 8 16
Actual 27 12 4
Difference (6) 4 (12)*

*Difference due to reprogramming lunds [rom the other three (3) activitics.

Consolidated Annual Plan Evaluation Report, July 1, 2013 - June 30, 2014 Page 10




City of Casper

Other Allowable Costs

Administration:

Administration funds were used to pay for staff salary and benefits, and general
operations of the [lousing and Community Development Division to oversee the progress of the
use of Community Development Block Grant funds.

The position of Community Development Technician is paid 100% oul of CDBG. The
Community Development Technician processes all ol the applicants [or the Mission Serve and
Emergeney Repair programs, oversees housing initialives throughout the Cily; facilitales
mainienance and repair requests al TifeSteps campus, interfaces with the MPO division and
CATC stall, and provides all program administration oversight.

Tunds Allocated: $ 73,165.00
l'unds Lxpended: $ 55.760.69

Affirmatively Furthering Fair Housing

The State of Wyoming docs not have a fair housing office. A statewide fair office was
opened in Casper in 2003; however, due to funding and management issues the office closed in
2006. 'The City of Casper does nol receive sullicient [unding to operale a [air housing program.
Anyonc with fair housing issues is relerred lo HUD s Wyoming Field Olfice,

Renters need to be educated to recognize and report all types of discrimination for all of
the protecled classes.  During housing shortages, renters are even more hesitant to make any
derogatory reports as they fear losing their housing and finding a new housing situation is
difficult. Most renters arc not awarc of fair housing laws and, unless the landlord has federal
funding tied into the rental unit the landlord docs not know aboul fair housing issucs cither. In
the past deeade, perhaps there have only been only a handful of contacls from renters Lo the
Housing and Community Development (H&CD) ollice. Most calls are related Lo landlord/tenant
issucs such as housing conditions, relund of deposils, and Tack of maintenance, OQulreach and
cducational elforls lo tenanls and landlords, through the Cily’s Code Enforcement Division,
provides both parties with knowledge of fair housing issues. The TI&CD office will incorporate
such a stralegy in ils new analysis of impediments.

ITUD reviewed the City's administration of the CDBG program in 2011. HUD stated
that it was concerned that the City had not updated the Analysis of Impediments (Al) for scveral
years. The City contracted this project ont to a consuliant, and the report was completed in August

Consolidated Annual Plan Evaluation Report, July 1, 20103 - June 30, 2014 Page 11




2012, The Region 8 Office of Fair Housing and Egual Opporiunily reviewed the Al and provided
feedback to the Cily in December 2013, The City has been addressing the weaknesses idenfified by
that review. Procedures were immediately put into place with the City’s housing partners fo recerd
the beneficiary data, housing slock prices and unit sizes, and communily impaci o lair housing. A
formal respense is being dralied to HUD- Office of FHLEO. The Al relied on Census data, and the
City recognizes thal accurale vacial and national oripin data is Hmited. The Cily is planning to
administer a survey, in parinership with its housing and social service agencies, o gathor more
specific information/primmvy dala. This data will alse be a component of the Cily’s Public
Participation process to ensure equiluble representation. The colicetion of data will conform to
HUHY s Tiitle Vi recordkeeping regulations.

Other Actions

‘The City of Casper does nol receive enough lunding in its Comumumity Development Block
{irant to have any great impact on reducing the number of poverty level families. The City can,
owever, help increase the capacity of those agencies thal support these families in providing betler
lransportation, child care, services for elderly and disabled persons, and housing rehabititation,

Leveraging Resources
CDBRG funds are used to leverage additional funds 1o complete major projects.

e The City of Casper and its vendor, CATC, leveraged additional Nunds from the Federal
Transit Administration {FTA) for the operational costs ussocialed with the dial-a-ride
system and the ixed route bus system.  Because CDBG funds provide ridership tickets,
CATC used CDBG lunds Tor the 2% match reguired by I'TA.

» T the case of the World Changers/Mission Serve project, voluntcers provided iabor.

o ‘The Matching Fagade Grant program matches 50% of the iofal amount of the
rehabilitation project up o $10,000.00 requiring the balance to be patd by the busincss
OWIICH.

» The Cily of Casper also provides addifional finencial support {or cfforts such as the
redevelopment of the Old YcHowstone Dislricl, the Weed and Sced program, code
enforcement, and law cnforcoment. The community as a whole 15 a giving community
inasmuch as ils local foundations and United Way of Nalrona Counly provide additional
funding to sovial service agencics. Without the support of the local foundations, United
Way and private donors, low-modcrate income persons, especially those with gieat
nceds, would nol have access to the many scrvices to assist with transporiation, scnior
carc, child care and recrealion,

Consolidated Annual Plan ﬂwli{m Repart, July 1, 2013 - june 30, 2014 Pag& 12




City of Casper
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Managing the Process

The City of Casper takes its responsibility of administering its CDBG entitlement very
seriously. The community rclics on the Cily to ensurc all funds allocated and spent mect
community needs, based upon public input, Steps are taken to assure equal consideration of all
requests with prudent stewardship guiding all funding decisions.

CDBG funds were used exclusively to meet one ol the three national objectives, and (he
City complied with the overall benelit certification. Eighty Four point fiftecen percent (84.15%)
of CDBG lunds benefited low-moderate income persons. In FY 13/14, CDBG funds  benefited
low-moderate income homcowners, victims ol domestic violence, youth at risk, pcrsons and
familics who are homeless, clderly persons, disabled persons, low-moderale income persons
without personal transporlation and low-moderate income neighborhoods.

Citizen Participation

The City of Casper provided copies of the draft of the Consolidated Annual Plan
Evaluation Report to the public by placing copies ol the plan at the Community Action
Partnership of Natrona County, Wyoming Community Development Authority (the state housing
finance agency), local HHUD field office, the public library, the Casper Housing Authority, the
Housing and Community Development office, and on the City of Casper websile at
www.casperwy.gov. A [liftcen (15) day comment period which will be advertised in the Casper
Star Tribune legal ads will be August 25 through September 8, 2014, Finally, City Council will
hold & public hearing to solicit comments from the public at its Scptember 16, 2014 meeting,
Any comments reccived at the public hearing will be included in the Iinal CAPER report
submitted to TTUD,

Institutional Structure

The City of Casper works with a number of agencies, both public and nonprolit in nature,
to deliver community development and housing scrvices to citizens of Casper. Because the City
receives such a small allocation of CDBG [unds, typically economic development activities have
not been funded. ITowever, the past eight years, the City has made CDBG funds available to
prepare and facilitate economic development in Census Tracts 200 and 300, where over 20% of
the total population lives in poverly. Higher paying jobs arc the best ammunition in the fight
against poverly. An organized economic development effort is our best chance lo create livable
wage positions, Business recruitment for other arcas of the Cily is handled by the Casper Arca
Feonomic Development Agency (CAEDA), CALEDA receives Optional One Cent Sales Tax
revenue lor its operating budget. There is an Feonomic Development Joint Powers Board that
administers all funds for CAEDA. The board consists of two City council members, two counly
commissioners, and an at-large representative.

The City participates in the local regional homeless collaborative and the Community

Development Technician is an active member not only on the collaborative, but also on the local
Continuwm of Care.

Consolidated Annual Plan Evaluation Report, July 1, 2013 - June 30, 2014 Page 13




Monitoring

The City of Casper monitors the offorts and expenditores of all of its projects. The City
is the recipient of all of the CDBG lunds allocated other than the Casper Arca Transportation
Coalition (CATC) ihal receives funds Lo purchase bus and dial-a-ride lickets lor low-moderate
income persons. CATC provides annual yeports on persons seived and monitors the
cxpenditures to ensure thal funds are spent lor the activitics approved in the Armual Action Plan.
Lach vear the 1lousing and Conmmunily Devc‘lnpmcnt Division is included in the Cily's single
audit process.

Self Evaluation

The communily is on (he “vight track™ in torms of developing Casper as a viable conununity
by providing decent housing, a suilable living chvironment and expanding economic opportunitics
for its low-moderate income cilizens, and al citivens in gencral,

‘The City is preserving existing housing stock for its low-mmoderate income homeowners
through its Emergency Repair and [ousing Rehabililation programs. ‘Lhe City is compliant with
the T ead Safe Housing Repulation so its younges! cifivens can be protected from the hazards of lead
based painl.  Casper is not a larpe mefropolitan area; however il does face some problems ol Jarger
cities. Housing costs continue to risc; however, not everyone’s wagpes arc keeping up with the
econtomic growth, Very low income citizens are struggling o meel {he basic needs of life.

This past year, the Cily has made great progress i terms of meeling ils goals of the Iive
Year Consalidated Plan. The following is & list of accomplishments:

e 221 eldedy and disabled porsons i the community roceived Casper Ares
Transpotlation Coalition (CATCY tickets for fransporialion to medical, educational,
revreahonal, and employment destinations.

e 6,920 tickets were rovided to the Community Action Partnership o distribule to
Lomeless and low-income persons {or CATC transportation to medical {acilitics or
social scrvice agencies in the community.

o The lixed route transit system, a primary communily amenily provided 165,734 rides
on The Bus and 52,202 rides wore provided by ihe Casper Arca ‘lransportation
Coalition (CATC) dial-a-ride scrvice.

e “The Cily complcted its 4533 house through the Mission Serve, formerly World
Changers, propran. The program assisled 6 low-moderate income homeowners in
the rehabilitation of their homes.

+ Three (3} homeowners had cimcrgency repairs performed on their homes to address
issuies {hat posed an immediate threat to the health and salety of the residents.

e Manapement of LifeSleps Campus, a 6.5 acre, multi-building social service campus,
continued through the Communily Action Partnership of Natrona County under a thice
{3) ycar contract.

» Four {4} Commercial Uagade Grants were awarded lo busincsscs in the Oid
Yellowstone District (GY L) and downtown Casper.

Organizations provide a wide range of serviees to meet (he needs of the homelcss, persons
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City of Casper

with addictions, mental health, cducation, job fraining, and employment. ‘These apencies seek
funding from a wide range of sources to provide critical services. The elderly, disabled, victims of
domestic violence, childven al risk, daycarc facilitics, IIIV/AIDS, and youth programs arc all
recipicnts of the same kind of support ivom the community. All programs are designed to cnable
people to ive with dignily and mdependence.

‘The City works te provide a suilable Hving environment for all its cifizens, Tis public safety
protection agencics all work in a concerled efiotl fo prescrve the health and salely of the
community. ‘The quality of life in the Cily of Casper and its surrounding area s especially
important 1o its residents. “The commwunity s @ whole coordinates to cnsure that the cherished
lilestyle of citivens is maintained. Casper is a community where neighbots take care of each olher.

The communily also treasurces its rich history and sleps have been, and are being taken lo
preserve thul history, Buildings of significant historical value ate heing preserved for future
generations. The National Hislorical Trails Center provides a living history of the significance of
the six (6) histerical irails (hal cross the Casper arca and the rele this region played in the
development of our counlry,

Over the past few years, the aves nosth of 125, alse known as the Noith Casper area, has
undergone significant changes and improverent. This arca was the initial sife of the City when it
was [irst founded in {889, and many of Casper’s list homes were built in this area.  However,
hecause of the natural division of the City by the railroad, and faler the interstate hiphway, the aren
deleriorated. Through patient code coforcement, the building of neighborhood pride, the infusion ol
CDRG dollars into housing rehahilitation, and the relocation and subsequent renovation of fourteen
{14) LICOPE III homes, this part ol Casper is no longer an eyesore. Many of the small modest homes
arc well kept, the streets and alleys are clean, and people who live in North Casper arc proud to be
from that part of town. However, there are still some pockets of decay to work on,

As the Cily reviews its visions and goals for the Five Year Consolidated Plan, the City has
made great sirides in addressing its community developmen issues. Many of the projects are mulli-
year projecls so progress, not results, will be reported in futuve reports.  The Lus continues to be a
primary mode ol ranspottation for persons who do not have their own private transpoitation. The
lius moves people lo employment, medical appointments, shopping and social cvents and now
service has expanded into neighboting communitics.  Despite the economic downlurn, commercial
development continues. As conslruction progresses, the City has new schools, two new hospitals, a
new wing ont the cxisting hospital, fhree (3} vew academic buildings at Casper College, a new
business incubator, scveral new restouranls, amother multi-screen, movie tealer is under
consituction, and a downtown conference cenler/holel campus is in the planning stages. Work
conlinues on several projects in the Old Yellowstone Disiricl. New affordable housing units will be
consiructed i the downlown arca. Needed repairs al T.ifeSteps Campus arc continuing so the
campus may be a viable option for persons who are difficul! to house in traditional ncighborhoods,
and may provide a cenlral place to deliver and reccive services, Tn summary, the City of Casper is
ofl Target with its visions and goals.
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Lead-based Paint

The City of Casper is in {ull compliance wilh the T.ead Safe Housing Regulation. When
rehabilitation involves the disturbance of lead based paini, only conlraciors who have been
Irained in Safe Work Practices are aHowed to bid on the project. The City will not do projects
where the costs will excesd $25,000. The City dees not have ihe resources available to
underiake projects of this scope and still comply with the repulalions.
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Housing Needs

Casper conlinucs 1o expericnee an cconomic boom. The boom brought jobs and people
to Casper, Housing constroction rates have climbed to numbers nol seen since the carly 1980%s.
However, {he housing stock constencted is not affordable fo low-moderale income persons. The
prices ol existing homes skyrocketed 1o more than double their value at the beginning of the
decade. Ilousing prices have dropped, bul not cnough o bring additional ousing stock fo the
affordable range for low-moderate income houscholds. New construction of housing in adjacent
cormugities of Bur Numn and Eyansville are more alTordable. "The lots are sold quickly and new
neiphborhoods are under construction in boilk of these towns, however, Uvansville has reached
its boundarics in new home development aress. Obviously, lower priced homes in the City sell
quickly; however, many of the existing higher priced houses sit on the market for over 100 days
hefore sclling.  If a potential homeowner is going lo invest more than $250,600 in a house, the
casioimer wants now construction with modern amenities.

For low-moderale income houscholds anticipating homeownership, the cost of housing is
umailordable Lo them. Occasionally housing stock priced under $206,000 comes onlo the market,
If the condilion is good {o excellen, tinwe on the real cstate market is shorl, Qualibied buyers are
poised to make immediate ofters, Casper’s greatest inventory of affordable housing is Tocaled in
low-moderate income neighborhoods,  Over 89% of Casper’s cxisting housing slock was
constructed pricr to 1980, Casper, as a “boomn or bust” community cxpericnees bursts in housing
construction during its boom times — o provide housing for its work foree. Due to age, many of
the homes constructed during the last boom lave lailing major sysiems.

For many years, Casper did not have any additions] multi-Tamily housing units
conslrucied lor markel renters or ronters carning at or below 60% of Area Median Income.
Through the Low Income Housing Tax Credit (LIHTC) program administered by the Wyoming
Commmity Development Aulhosity {WCDA), over 700 units of affordable housing have been
created for qualified households. The City participales in the LIHTC program with developers
by providing Letters of Consistency as the project applies to the City’s Consolidated Plan.
Thirty-six (36) new units will begin construction this [all, and ancther scventy-six (76) units will
apply 1o WCDA for funding in January 2015. In all cases, (hese housing afTordablc housing units
are located in mid-upper income neighborhoods, with easy access o publc transpottation and
schools, For o communily poised for growth, the units are filled as quickly as they arc rcady for
QCCUPURCY .

The City of Casper inifiaied 2 Housing Coalition proup of stakeholders lasl year and the
oroup meets quaiterly to discuss needs and plans for cmergeney shelters, transitional housing,
and market affordable housing, The atiendees represenied are the Casper LHousing Authority,
Wyoming lHousing Network, Rescue Mission, Salvation Army, United Way, Ilabitat for
Humanity, and Conununity Action Partnership. The Coalition combincs rcsources and
information to gencrate plans for housing inifiatives. The Housing First development became a
reafily because of this group, as did the emergency shelter at T.ile Steps campus last winter.

e ——————
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Specific Housing Objectives

As a part of its cmergency repair program, the Cily makes lunds available to low-
moderate income homeowners that have become disabled, Fimergency repair funds arc used to
construet a ramp for accessibility to a home by a person with disabtlities. There arc not a
sullicient amount of CDBG funds available to make any further accommoadations inside a home
ol a person with disabilitics. Rcferrals for this type of assistance musi come from the Wyenming
Tndependent Tiving Rehabilitation (WILR), a nonprofit organization that works closcly with
persons wilth disabilities.

The Cily does nol receive any HOML funds, so no accomplislunenls ¢uan be reposted
regarding previding aifordable housing thal micets Section 215 requirements.

On LifeSteps Cantpus there we eight (R) apavtments set aside as affordable rentals. The
City contracted the Wyoining Ilousing Nelwork lo manage the cight units.

Public Housing Strategy

The Casper Housing Authority {(CIIA) operates 75 units of public housing for persons
who earn al or below 5094 of arca median income and is auvthorized 498 Seclion 8 Housing
Vouchers, Fven wilh {he increasc in rent payment capacity, the [Tousing Aulhorily still has a
long waiting lst of people seeking housing. The CHA is not desipnated as a “lroubled housing
authority” by [TUL.

Barriers to Affordable Housing

Barrices to affordable housing in Casper conlinee {0 pose serious issucs such as the hipgh
costs of purchasing raw land and constructing the necessary infrasiructure.  The old game of
supply versus demand means increases in construction mateyials, labor cosls and infrastructurc,
There has been a slow down in the construction of the larper homes. Fewer developers arc
building “spec homes,” The sudden drop in oif prices has slowed the oi] and gas production
significantly. Bxplorafion ol coalbed methane gas has slowed down. Ilowever, now there is a
iot of potential oil play in southeastem Wyoming and the development of the Niobraa Shale,
The cilficld also extends into the Casper srea. So, as this oil cuploration activity picks up pace,
it is expeeted that Casper will also have some postlive economic impact. Ol and gas preduction
lias always been the driving force for employment in Wyoming and in Casper. According to the
Stale ol Wyoming, 0il and Gas Commission, 3.65 supporting jobs are crealed for cach oil and
gas job crealed. The industry is very closely linked to the economy of Casper and as that
indusiry goes, so does Casper. Wind cnergy development is also conlvibuling to job crcation. A
wind farm is being plamed {or an arca just north of Casper. If the plan comes (o fruition, Casper
will see more posilive econmmic inmpact. Trae to its history, the fulerum ol Casper’s economy
maintaing & close bakmee ol jobs crealed and jobs lost.

HOME/ American Dream Down Payment Initiative (ADDI)
This program is no longer funded by HUD.

T ——
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Homeless Needs

The aetual nwmber of homeless persons in Casper is unknown. Casper has one emergeney
shelter (Cenival Wyoming Rescue Mission) and one (ransitional housing program for familics
(Community Action Partnership of Natrona Cownly), Selon Hounse provides transitional housing
for women with children. The Central Wyoming Rescue Mission also operates a [aith hased
transifional housing program for women with childien mmd one for single men. The Seli’ Help
Center Las emergency shelter for victims of domestic violence and a transitional housing
. program for their fargel population. Last winter, an emergency sheller was sct up af LiteSleps
Campus from January through March o handle overflow of the homeless residents with several
of the City’s housing agencies working together to provide suppord lor the shelter.  Still, these
agencics have waiting lisls. T s not known how many families are living doubled up with
fvicnds or family. The Natrona County School District works with homeless youth (seme of
which are served through the above programs). Other than the Youth Crisis Center, there is no
emergency shelter for homeless youth, Tt is reporied that many of them ive with fricnds and
“couch surll™ Like many other comununities, somewhal tural in nature, the nuimber ol homelcss
persons is a [uid number. Wyoming’s winters are nol conducive to persens migraling inlo fown
withoot a place (o siay.

Lach Jauary the Cily participates in the regional homeless collaborative “Point-in-Time”
count of homeless persons, The count is supervised by the Transitional Housing manager {or
the Community Action Parinership of Natrona County {CAP). A commitice of local service
providers and the Police Deparimen organize into special teams. Training of participating
agencies, identifying key pesonnel al ench agency and having ONE person to lield questions for
{he enlire day adds to the accuracy of the counl, Through their collaborative infbrmation, doors
of molels and hotels frequented by homeless persons are knocked on.  Shelter providers conduet
a count of residents. Some tcams go to places such as the library and locations along {he vivor
where homeless persons ofien camp.

‘Through the stalewide Continuum of Care {CoC), Casper is a part of a regional
contimuuny.  Council of Commmumily Services in Gillette, a division of the Wyeming Business
Council provides the administrative portion of the CoC.  Staff there is responsible for writing
the Col® grant as well as administering the Homeless Information Management System (HMIS).
In Casper, ihere arc two projects that receive venewal funding in the CoC, the transitional
housing program for familics on LifeSteps Campus and transitional housing for victims of
domiestic violence through the Sclf Help Center.

The United Way of Natrona County, Iocal private foundations and private domalions
provide the remainder of {unding for nonprofit orgawizations who offer services lor
persons/families who are homeless. The United Way of Nalrona County raiscs over §1 million
dollars that are disbursed Lo about 26 membcer nonprofit organizations dening the plan year. The
MeMurey VFoundation, the Tate Foundatton, the Wyoming Commumily Foundation are key
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players who provide matching funds for other grant requests.  The lotal amount of privale
donations is unknown.

Homeless prevention aclivities are cacricd out by Interfaith of Natrona County. In the
past, Interfaith has been funded with CDBG {unds; however, due o other communily prioritics
established by City Council, it no longer receives CDBG funds., City Council allocales funds to
the Community Action Partnership of Nalrona County (CAP), the same agency hal administers
the Emergency Shelicr Grant (ESG) and Convmunity Scrvices Block Grant (CSBG) programs.
Interiaith is a program funded by both CSBG and ESG funds.

There is no discharge coordination policy or any planned activitics in Casper to develop
such a policy. This will be included in the 10 year plun lo end chronic homclessness.

Some initial planning steps have been taken this past year to develop a 10-year plan
end chronic homelessness, To date, some research has been done alfempiing to idenfify Casper’s
chronically homeless. A review of persons that have been incarceraled al the Natrona County
Jail in the past three {3) years veveals that there are twelve (12) persons thal report they are
homeless and have had over 170 slays al the jail. The noxt step is to delemune if these same
individuats have also used services al fhe hospital and/or other homeless service providers.
Client confidentiality is a major barrier (o secure (his information.

Casper Honsing Authority began a Ilousing First program at LifeSteps Campus in
Tebruary 2014 providing housing for ten (10) tenents in Building C and four (4) tenawis in
Itvilding I1. Building H includes a [ift and has one disabled vesident staying in that location,
‘I'he City paid for the repairs and wpdates on these two buildings.

Scton [louse has added eighl {(8) new transitional housing units lo j1s campus. They now
have housing for thirty-six {36) fumilies. Seton Housc confinucs to have a large waiting list -
Some months it is morc than forty.

The Setl-Help Center provides transitional housing for victims of domestic violence
through its *“Tuming Poinl” program. ‘The center moved ils iransitional housing from LifeSteps
Campus to a former bed and hreakfast near Natrona County [Tigh School. The move did result in
a loss of four (4) rooms and len (14) beds. The Self-llelp Cenler also operates a scparate
emergencey shelter for victims of demestic violence.

The Comamunity Action Partnership of Natrona County ({CAPNC) opearates a transitional
houstig program for familics in Buildings E and F of LifcSteps Campus. The program’s
vperations were switched fiom the Casper Tousing Authority to CAPNC about five (3} years
ago. This program also has a waiting list of families seeking assistancc. By re-purposing some
vacant space, the Cily facilitated the propram’s prowth lo ils original capacity of ten (10)
families. The program is funded by Continnam of Care (CoC) monies.

{ oenzsolidated Annual Plan Evaluation Report, Iui:-.r 1 2.!11 3 - |one 30, 2014 Fﬁge 20




Medical care is provided to persons who are homeless or have been homeless in thc past
Iwelve months, The 12" Street Clinic is located in Building T ot LifeSteps Campus. CDBG
funds were used {o malch other lunding souvees to assist the Commvnity Action Parinership with
its relisbilituiion elforls in the clintc area that was cxpanded two years ago.

Interfaith of Natrona Counly provides homcless assistance scrvices to infuct [amilies.
‘The agency provides rental deposils amd rent or morlgage assistance to families that ave in danger
of losing their housing. The organizalion also assist persons with obtaining prescriptions, birlls
certificates, and porsonal care items.

Key players in the service delivery system for homeless persons are the Central
Wyoming Rescuc Mission, Scton Ilouse, Interfuith, the Commumily Action Partnership of
Nairona Counly, Sclf Help Center, and the Casper [Tousing Authorily. However, onc cannot
lorget services provided by other key agencics in the comumunity. The Salvation Army, Joshua’s
Food Bank, Holy Cross Food Bank, 5t. Vincent’s Thrift Shop, the First Methodist Theift Shop,
Casper College Aduli Basic Fducation, Even Start, and Larly ITead Starl also provided nceded
services such as food, clothing, training, and child care.

Specific Homeless Prevention Elements

Keeping o lamily in their own home is the best prevention method of homelessacss.
Interfaith of Natrons County, Tne, {Interfaith) provides rental, mortgage and rent deposit
assistance to Iow-moderale income persons, The City Council awarded additional fimds o the
Conununity Action Parfnership of Natrona County for assisting persons needing temporary
shelter during seme cold weather in January und February 2014, All of the funds were used
guickly.

Emergency Solutions Grants {ESG)

This program is administered by Brenda Lyitle with the Department of Family Scrvices

(DFS).
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Community Development

One hundred percent (100%%) of persons who received benehts of CDBG funds were
below 80% of arca modian inconme, or considered as low-noderate income.  Although the City
will support affordable housing programs, the City did not constract miy specilic housing units.

The Consolidated Plan is developed thiough a community process and nonc of iis
componen(s are the result of willlul inaction. An activity such as the development ol the fixed
roule transtl sysiem 15 an excellent example of the power of the Five Year Plan, In that manner,
the problem was wdenhified by the communify, defennined as a major need, resources weve
explored, 3 needs assessiment was contpleled, and a plan was implemented to bring buses o {he
slreels of Casper and (0 provide bansportation to persons who do not have personal
trunspertation. Al of the sub-recipients had to identify how CDDBG funds would leverage
additional fusds to make a project 2 realily,

When an cntity requested a certificate of consislency with the Five Year Consolidated
Pilan, the entity was provided with a copy of the plan mnd submilled a compileted application for a
ceitificate of consistency. The Vive Year Conselidated Man is then reviewed by staft to cnswre
that the proposed activity mects one of the visions of the Consolidated Plan, The Community
Development Direclor issues (he Certificate.

All CDBG funds were used o mect at Teast ONU national objective. The Cily will not
fund any projects that do nol meet st least one nalional objective, is an incligible activity, or does
not support af least the continued schievemeni of meeting at least one of the City’s visions.

‘The City docs not rcecive a sufficient amount of funds to proceed with any project that
sequires displacement or rclocation. ‘The City did not acquire, rehabilitale or demolish any
property thai was occnpicd and thercfore no action wtilizing the Usiliom Relocation Act or
Section 104 (d) ol the 1974 Communily Devclopment Act, as amended, was reguived,

The majority of (he projecls funded wilth CDBG funds had to benefit low-mederale
income persons, whether the persons were included in a Low/Mod Limited-Clientele activity or
not, ‘the City funded the Casper Arvea Transporlation Coalition where the recipients were
presumed limited clicntele and inconies were nol veribed,

Progran income was carned and cnfered into the Integrated Disbursement Infermation
System (IDISY. Program income comes from owner occupied rehabilitation loans and ttcrest from
economic revilalization revolving loans that have been paid back to the Cily, The owner occupicd
relabilitation loans were dishursed some years apo, and are being paid back on a reguiar basis. The
owner ocoupied loans (or {the regular rehabilitation aetivitics have a stipulation for the homegwner
wheir the loans me granted, T the homeowncer changes the title In any manner, mchiding
refinancing, the loan must be paid back to the City.

Consolidated Annnal Pan Evalvation Heport, July 1, 2013 - June 30, 2014 Page 22




Cityof Casper

Larned program income is used to pay immediate CDRG expenditures, and the CDBG
finds thal go unspent are divected towards the availability of funds for the following year and/or to
acidress an immediaie community need. No program income was received as the result of any sales
of properties or any Tfoat funded activity. 1n addition, there were no prior period adjustments made.

The ity does not own any property that it has purchased with CDBG funds, noi docs
City have sny lump sun agreements.

Child care was noted as onc of the most important comumunily issues to be addvessed over
{he next five years. 1t is difficult for parents working non-tradifional howrs, to find reliable and
affordable childcarc. The Wyoming Department of Family Services (DFS) lisls 132 licensed
child carc facilitics in Casper. Only a few facililies olfer services {or parents thal muy work mid-
night or carly morning shifis,

The quality of ¢hild came is administered by the State Depariment of Work Force
Services. Fducalional granis are available to individuals who choosc to obtain finther edueation
in childhood developnent. Certification programs as well as two year and four year degrocs are
avatlable through the University of Wyoming and the community colleges. Fhe grants available
are $1,000 per semester financial assistance for a credit bearing conrse, whelher the course will
leadl 1o u college depree or a certification. Continuing education helps prolessionals keep abreast
of changes in the ficld and hones skills. To encowrage continuing education, the Department of
Work Forec Scrviecs also provides 51,000 per year {or continuing education. The only way (o
achicve quality carc iz through education,

The Child Development Center of Natrona County provides caily childhood development
screenings, physical, occupational and speech therapy to any child that has a disability. ‘The
increased need for their services mmcant incrcasing physical space for classroom training and
thevapy services. The propram provides carly childhood sercening for all children under the age
of five. In addition, they also arc required to provide therapy services {occupalional, speech and
physical), at no cost, to affccted children.

The City has not been divectly involved in any activities that may address child care
sciviecs. On a slatewide basis, the Wyoming Childien’s Action Alliance, located in Cheyenne,
led the legislalive effor! that incrensed capacity and quality of child carc in Wyoming.

Antipoverty Strategy

Unlintunately, the City of Caspor does not reccive caough funding in its Cominuinity
Development Block Grant to make a significant impact in reducing poverty in this commuanity.
However, the City can assist the apencics that work with those living in poverly to improve their
quadity of life with better serviees.  Improvemenis in transportation, childcare, services [or the
elderly and disabled, rchabilitation of homes, developmeont ol collaboralive eiiforis to maximize
program dollars, and planning fulbre growth and development, are all ways that the City can fight
poverty and strengthen our commanty,

L __ _______|]
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Non-homeless Special Needs

No aclions were {aken by (he City o address special needs of persons that are not
homeless buk require supporlive housing.

Specific HOPWA Objectives

The City does not administer any HOPWA funds.

The City is well aware of budgcet discussions on the Congressional level. Over the past
decade, CDBG funding fevels have diminished from a high allocaiion of $561,000 to $255,443
in Federal Fiscal Year 2013, Even with the reduction of resources, Casper continues te work to
provide for decenl housing, economic opportunitics and suitable living environments for its low-
nicderate income cilizens,

The City asks that TTUD review some of the administrative requitemends i places on
cntiflement cemmunities and {ice ils small stali resources to initiate programs and projects that
wil further bonefit its low-moderate income cilizens,
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Y | ""l g  PR26 - COBG Financlal Summary Report
‘5% & Program Yoar 2013
P ey € CASPER , WY

PARTI: SUMMARY OF CDBEG RESOURCES
01 UNEXPENDED COEG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 CHTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CLIRRENT YEAR PROGRAM INCOME

053 CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR S1TYPE)
06 RETURNS

07 ADIUSTMENT TO COMPUTE TOTAL AVAILABLE

DR TOTAL AVAILABLE [SUM, LINES 01-07)

PART IT: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAM SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION

10 ADIUSTMENT TO COMPUTE TOTAL AMOUNT SUBIECT TO LOW/MOD 8ENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BEMEFIT (LINE 09 + LTNE 10)

12 DISBURSCD 1M 1018 FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADIUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, | TNES 11-14}

16 UNEXPENDED BALANCE (LINE 0% - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTEI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITICS

20 ADBUSTMENT TO COMPUTE TOTAL LOW/MOD CRECTT

21 TOTAL LOW/MOD CREDIT {SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (| THE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

73 PROGRAM YCARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPEMDITLURES SUBIECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES LENEFITING LOW/MOD PERSONS

26 PERCCHT BEMEFTT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

77 DISBURSCO IW IDIS FOR PUBLIC SERVICES

28 1S UNLIQUIDATED QBATGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS5 UNLIQUIDATED QBELIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS5 OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM TNCOME

31 ADIUSTMENT TO COMPUTE TGTAL SUBJECT TO PS CAP

35 TOTAL SUBIECT TO BS CAP (SUM, LTNES 32-34)

36 PERCENT FUMDS OBLTGATED FOR PS ACTIVITIES (LTNE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

58 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA LUNLIGUIOATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADIUSTMENT TO COMPLITE TOTAL PA OBLIGATIONS

41 TOTAL PA QBLIGATIONS (LINE 37 + LINE 38 - LINE 38 +LINE 40)

42 ENTITLEMENT GRANT

A3 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT 7O COMPUTE TOTAL SUBICCT TO PA CAP

45 TOTAL SUBIECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS QELIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

iﬁﬁfﬂﬂﬂ-mﬁbﬂﬁéﬂﬂ' at and Information Systei

42,165.00
255.443.00
0.00

0.00
9,602.55
0.00
56,291.95
0.00
363,502.50

105,954.5L
0.00
105,854.51
55,760,569
0.0

000
161,715.20
20878730

0.00
15,87L.00
55,166.92
B8,125.45
89,163.37
84.15%%

P 2012 PY: 2013 PY: 2014
000

.00

0.00%

30,522.01
0.00

0.00

0.00
30,522.01
755.443.00
117269
0.00
262,615.69
11.62%

55,760,60
1,973.61
3,063.64
0.00
o4, 67066
255,443.00
9,602.55
0.00
265,045,535
20.63%




Iritegrated Disbursamant and Infarmatian Systam
PR26 - CDBG Financial Summary Report
Program Year 2013
CASPER , WY
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

Heport returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returnad no data.

LINE 10 DETATIL; ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year  IDIS Project IDIS Activity :‘:‘t'“'f::r’ Activity Mame s gz;mﬂ PT—.
2012 2 293 5581416 CATC 05E LMC £4,720.00
2082 3 291 5E81416  Code Enforcement Sakary 15 LMA £3 845 60
2012 5 240 5581416 Mission Serve 144 LMl £304.94
2 5 250 SRO0R12  Mission Sorve 144 LMH £733.32
2012 5 a0 5601178 Misslon Serve 14h LMH £15,403.00
2012 8 241 5561416 Emergency Repairs 144 LMH £318.00
012 5 294 55O0H12  Cmergency Repalrs 144 LMH £B15.00
2012 5 2494 SE4ZB02  Emergency Repairs 144 LMH £1,127.10
202 5 204 SEOZR26  Emergency Hopelrs 144 LMH £005.12
2012 6 303 ERAE4L6.  LifeSteps Campus Care 03c LM £702.09
2012 G 303 5590817 LifeStens Campus Care 03 LMC $302.54
2013 1 304 501178 Emergency Repalr Program 144 LMH SAH0LGD
2013 1 a4 5A22855  Emergency Repalr Program 144 LMH 47, 188.50
2013 1 304 Ch52541  Emergency Repalr Program 44 LMH $185.00
2013 i 304 BO7263¢  Emergency Repalr Program 194 LMH £35.00
2013 1 304 5634277 Emergency Repalr Program 144 LMH $35.00
2013 1 304 R70453% Emergency Repalr Program 194 LMH %1,550,00
2013 1 305 5622855  Mission Servi 144 LMH £3,764.82
2m3 1 305 5631598 Misslon Scive 114 LMH £2,794,13
2043 1 305 CO42808  Misslon Serve 148 LMH £38.60
2013 1 306 5704539  Houwsing Iniliative 03C LMC +£34.00
2013 3 07 5652541 CATC Subslidized Fares O5E LMC £14,273.58
2013 3 ar 5672637  CATC Subsidized Faros Oo&C LMC $6,603.43
013 3 37 5704538 CATC Subshdlzed Fares 05E LMc £5425.00
Total $65,166.92
LINE 27 DETAIL: ACTIVITIES INCLUDED TN THE COMPUTATION OF LINE 27
Plan Year  IDIS Projoct  IDIS Activity ;:ﬂ':: Activity Name e gﬁ;:;?:e e
2012 7 Pk 5581416 CATC 05E LMC 54,220000
2013 3 307 5652541  CATC Subsldized Fares 05 LMC 514,273.58
2013 3 307 8672637  CATC Subsidized Farcs il LMC 36,603,453
2013 3 307 5704539 CATC Subsldized Fares {5E LMC 5542500
Total $30,522.01
LIME 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
PlanYear  IDIS Project IDIS Activity :ﬁ'ﬂ:{ Actlvity Name Maliia g;;:::':ﬁ:ﬂ e gk
2012 1 205 5551416 General Admin Costs Z21A £7,440.94
2012 1 265 ERO0812 Geperal Admin Costs 214 sEd.02
2013 4 31 S5C081Z  Community Development Technician Salary and Benefits 214 5005040
2013 ] 311 SEO1178 Communlty Development Technician Salary and Benefits A1A 34.530.44
2013 4 an 5612719 Community Development Technician Satary and Benefils. 214 $2.054.21
2013 4 3 SR22855  Community Development Technician Salary and Benefits 21A %4,060.29
2013 4 311 5531559  Community Develogment Techadcian Salary and Bensfits 214 $4.060.29




Program Year 2013

%y o
W aEN e CASPER , WY
Plan Year  IDIS Project IDIS Activity \Cochor  Activity Name g:;:" il oS
2013 1 k1H 5642808  Community Development Techrician Salary and Benofils - 21A $4,060.29
2013 e 311 5652541  Community Development Technlclan Salary and Benefits 21A 5712836
2013 q 311 5667598 Comimunily Develapment Technlcian Ssiary and Benefits 214 %4, 06020
2013 4 31 S67263Y  Community Development Technician Salary and Benefits 21A 54,060,208
2013 4 311 SRE4277  Communily Development Technlclan Sslary and Penefits 214 £4,060.20
013 L 3t Sa83826  Communlty Development Technician Salary and Benefits 214 4 080,28
2013 4 31l 5704539 Community Development Techniclan Salary and Bensfits 214 £4,060.29
Total £55,760.62
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IDIS - PRB4 L5, Department of Housing and Urban Development DATE: 09-30-14
Offica of Community Planning and Developmant M

Integrated Dishursement and Information System EXHIBIT
CDBG Strategy Area, CFDI, and Local Target Area Report ;
CASPER WY
Program Year 2013 Tot 1O

Local Target area Name WEST CENTRAL CORRIDOR/POPLAR STREET CORRIDOR/QCT - Type: Total
‘Comprehernsive

Mumber of new businesses assisted 0
Number of existing businesses assisted 0
Number of jobs created or retained in area 0
Amount of funds leveraged 600,000

Mumber of LMI persons assisted

By direct benefit activities 0

By area henefit activities 0
Mumber of LMI households assisted 0]
Number of acres of brownfields remediated 0
Mumber with new access to public facilities/improvements 0
Mumber of business facades/buildings rehabilitated [
Slum/blight dermolition 4]

Optional indicators
% Crime rates reduced
% Property values increased
% Housing code violations reduced
%% Business occupancy rates increased
%% Employment rates increased
% Homeownership rates increased

e R e [ e R e T - R 2

Local Target area Name Weed and Szed Area - Type: Comprehensive Total

Number of new husinesses assisted
Murnbar of existing businesses assisted
MNumbar of jobs created or retained in area
Amount of funds [everaged
Number of LMI persons assisted
By direct benefit activities 0
By area henefit activities 10,142
Number of LMI households assisted 0
MNumber of acres of brownfields remediated
Murmber with new access to public fadlities/improvements
Mumber of business facades/buildings rehabilitated
Slumyblight demolition

oo oo

[ == =~ QU == I ==

Optional indicators
% Crime rates reduced
% Property values increased
% Housing code violations reduced
% Business occupancy rates increased
% Employment rates increased
% Homeownership rates increased

SQ oo o




IDES - PR84

Totals for alf Local Target areas

Wumber of new xsinesses assisted
Mumber of existing Jusinesses assisted
MNumber of jobs created or retained in area
Armount of funds leveraged
Mumber of LMI persons assisted

By direct beneftt activities

By area Denefit activitles
Mumber of LMT households assisted
Mumber of acres of browntields remediated

LS, Pepartment of Housing and Urban Developiment BATE: 09-30-14
Office of Comimunity Planning and Development TIME: 13:05
Integrated Disbursement and Trformation System PAGE: 2
COBG Strategy Area, CFDI, and Lacal Target Area Report
CASPER, WY
Program Year 2013
0
]
G
600,000
(K]
16,142
]
G
Mumber with new access to public facitiesfimprovements ¥
Mumber of businass facadesfbuildings rehabilitated 6
2

Stum/fblight demolition




IDIS - PRE4 U.5. Department of Housing and Urban Development DATE; 09-30-14

Office of Cominunity Planning and Development TIME: 1305
Integrated Dishursement and Information Syshem PAGE: 3
CRBG Strategy Areq, CFDL, and Local Target Area Report
CASPER WY

Program Year 2013

Totals for all Areas

Number of new businessas assisted 0
MNumber of exisling businesses assisted 0
MNumber of jobs created or retained in area 0
Arsount of funds leveraged 600,000
Numnder of LME persons assisled
By direct berefit ackivities 0
By area henelt actvities 10,142

Nurmber of 1MI households assisted
Murnber of acres of brownfields remediated
Number with new acoess to public facllitlesfimprovements
MNumber of business facadesfbuildings rehahilitated
Slumyblight demalition

= o g e




CITY QF CASPER EXHIBIT
ANNUAL PERFORMANCE REPORT

EJJE}

Organization Name: Casper Arca Transportation Coalition (CATC/The Bus)
Name of Projeet: Subsidized Ticket Program

Contact Person: Marge Cole - Kathy Hill Phone #: 265-1313
Reporting Period: July 1, 2013 through June 30, 2014

From your agency reeords, please complete the [ollowing information on your program lor the
reporting period. In Scction 6, page two ol the Funding Agreemenl or the Contracl [or
Professional Secrvices execuled belween your organizalion and the City of Casper, you are
required to provide this information o the City of Casper. As a parl of our anmual reporling
systen, this information 1s mcluded in our reports to the U, 5. Department of TTousing and Urban
Development (HUD),

Total of all persons/families assisted during the reporting period (include new assists) 221

i, Total Race by Category

White 177
Black African American 11

Asian

American Indian/Alaskan Native 12
Native Hawaiian/Other Pacific Islander

Asgian and White 3

Black African American and White
American Indian/Alaskan Native
& Black African Amcrican

Other Multi-racial - Hispanie 18
b. Family Size and Composition
Single 165 IFemale I1ead of Ilousehold 66
Small (1-4) 52 Disabled/handicapped 145
Large (51) 4 Lilderly (62 and older) 23
¢. Income Level (Median Family Income - sce attached Income Limits)
30% of Median 193
Very-Low (50%,) 28

Low-Income (80%)
Note: il a lamily falls in belween an income limil, choose the higher income lmit for
your counl,

Thank you for your help.




EXHIBIT

PUBLIC NOTICE
Public Comments Sought
PUBLIC IIEARING TO BE HELD

Gof 1O

Citizens of Casper are invited {o comment on the Fiscal Year 2013//2014 Consolidated Anmual
Performance and Lvaluation Report (CAPER) for the City of Casper Community Development
Block Grant Program has been prepared and will be available for public review for fifteen days
beginning August 25, 2014 and ending at 5 PM, Seplember 8, 2014. Copics of the draft report
are available lor public review at the following locations:

Community Development Office, Room 203, City hall, 200 North David Street
Communily Action Partnership of Natrona County, 800 Wermner Court

Casper [Tousing Authorily, 145 N. Durbin

Wyoming Community Development Authorily, 155 North Beech Street

Natrona Counly Public Library, Sceond Floor Reference Desk, 307 East 2™ Sirect
‘The City of Casper websile, www.casperwy.gov

City Council will conduct a Public ITearing on the CAPER on ‘Tucsday, Scptember 16, 2014 al
6:00 PM, Council Chambers at City ITall, 200 North David Street, Casper, WY.

Comments may be submitted to the ITousing and Community Development Department in
writing or elecironically, For further information, please contact the Housing and Community
Development Department at the above address, or call 235-8241, fax to 235-8362 alin: H&CD,
or cmail jelark{@cityofcasperwy.com.

PUBLISH:
Casper Star Tribune

Aupgust 31, 2014
September 7, 2014




PUBLIC NOTICE -
Public Commenis Sought
PUBLIC HEARING TO BEHELD

Cilizens of Cagper-are imvited 1o
commanl on the Fiscal Year
201242014 Consolidated Annual
Peformance and Evaluation Ne-
porl (GCAPER]) for the Gity of
Casper Comimunity Development
Block Grant Program has been
prepared and will be svailabio for
paiblic revicw for fiflecn days be-
'rlnin%ﬂuguat 25, 204 4 and and-
0 =t 5 PR, Seplember 8, 2014
Copics of tha drafl repart are
avsilabls for public reviow al the
following tochtions:
« Community Devalopment Of-
fice, Hoom 203, Gty hali, 200
Marth David Sirest
« Community Aclion Farnership
ol Matrona County, 800 Womer
Court
« Casper Housing Aithorily, 145
M. Durbin
« Wyoming Community Develop-
et Authorly, 155 Morth Beech
Gtrest
+ Watrona Counky Public Library,
Second Floor [eference DEsk,
307 Eqst 2nd Strasl
+ The Gity ol Gaspar wabsilc,
W RSP 00
Gily Conncil will conduct & Public
Hearing on thz CAPER oo Tues-
day, September 16, A0t4 at .00
r:ﬁ, Councll Chambers at Gily
Hall, 200 Maorth David Strest,
JCasper, WYL
Comments may be submitted to
the Huusirl%:md Commusily De-
yotopaent Depariment [rowriting
or electonically, For furtharinlor-
mlion, plessa contact the Hous-
ing and Cossunity Davelopmcnt
Depailmant &t the above address,
or caf #35-8241, fax 0 P35-8362
attn: H&CD, or email
elark@cliyafoazpEnay, com.
Ful:tished: Sugusi3i &
Septembar 7, 2014
Legal Mo faSE2M

A

EXHIBIT

i_
Stars1ribm

Wyoming's News Source

Ff.D. Box 80 Casper, WY 82602-0034 « (207) 266-0500 .

AFFIDAVIT QF PUBLICATION

STATE OF WYOMING )
COUNTY OF NATRONA)

I, the undersigned, being a person In the employ of
‘the Casper Star-Tribune, a newspaper published
in GASPER, NATRONA COUNTY, WYOMING, and
knowing tho facts herein set forth do so solemnly swoar

ihgt a capy of the notice as per clipping attached was !
printed and published

daily waskly

In the regular and entire issue of said newspaper, and
not in any supplement thereof,
far

_cz consecutive days

commencing with issue dated

Subseribed in my presence and swom to before me
this

5530, ﬁ_nﬁ!iﬁ*f PUBLIC
Esa L JEANETTE SALULSBURY
R STATE OF WYORING
COUNTY OF HATRONA

My Commiss cres Janus
My Lo nroizsion Explres Jdl'ldag 13, 2018




