
In Reply Refer To: 
3100/February 2015 Oil and Gas Lease Sale (WYP000) 
 

January 16, 2015 
 
 
 
 
 
 

NOTICE 
 
Dear Surface Owner: 
 
It is our understanding that you are the surface owner of all or a portion of the land included in 
parcel(s)  72 through 83  in our competitive oil and gas lease sale scheduled for Tuesday, 
August 4, 2015.  A map(s) is attached showing the parcel(s).  These parcel(s) were nominated in 
response to an expression of interest received by the Bureau of Land Management (BLM).   
 
As part of our review process, we conduct an on-the-ground examination of nominated parcels 
wherever possible, in an effort to identify potential resource and land use conflicts.  Our 
examination of the above parcel(s) revealed a dense accumulation of homesites in the Cole Creek 
Road area, including areas within and adjoining the incorporated limits of Casper, Bar Nunn and 
Evansville. 
 
Because of the number of homes in the area, the BLM is deferring these parcels until the 
February 2016 lease sale.  This will provide an opportunity for the BLM to reach out to the 
community, land owners, government agencies, industry and others, with information on our oil 
and gas leasing process. 
 
Meetings are scheduled with the Evansville Town Council, Casper City Council, Natrona and 
Converse County Commissioners, and the Wyoming Oil and Gas Conservation Commission.  A 
public meeting, focused primarily on land owners on these lease sale parcels, is scheduled as 
noted below.  We invite you to join us, ask questions and find out more about the BLM’s oil and 
gas leasing process, and how it may affect you as a land owner. 
 

What: Public Meeting on BLM’s Oil and Gas Leasing Process 
Where: Evansville Town Hall 
When: Thursday, February 19, 2015, at 5:00 pm 
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You may visit our website for information on oil and gas leasing, regulations, and best 
management practices at: 

http://www.blm.gov/wy/st/en/programs/energy/Oil_and_Gas/Leasing.html 
 
Also, the BLM’s brochure “Split Estate: Rights, Responsibilities, and Opportunities” outlines the 
roles and responsibilities of the BLM, the lessee or operator, and the surface owner, regarding 
proposed oil and gas operations in split estate situations.  You can find a copy of the brochure, 
and other information about oil and gas leasing and development and split estate land on our 
webpage at: 
   http://www.blm.gov/wo/st/en/prog/energy/oil_and_gas/best_management_practices/split_estate.html 
 
If you have any questions, please contact Randy Sorenson at the Bureau of Land Management, 
2987 Prospector Drive, Casper, WY  82604, by e-mail at randy_sorenson@blm.gov or call (307) 
261-7522. 
 
     Sincerely, 
 
 
 

 
Stephanie Connolly 

     High Plains District Manager 
 
 
Attachment 
 - Map(s) 
 
 







        February 2, 2015 
 
MEMO TO:  John C. Patterson, City Manager 
 
FROM:  Liz Becher, Community Development Director 
   Joy Clark, Community Development Technician 
 
SUBJECT: Proposed Amendments to the FY 2013/2014 and FY 2014/2015 Annual 

Action Plans 
 
Recommendation: 
 
Staff  is  seeking  Council’s  direction on  proposed  amendments to  the  FY  2013/2014  (July 1,  
2013 – June 30, 2014)  and FY 2014/2015  (July 1, 2014 – June 30, 2015)  Annual Action  Plans,  
for  the  use  of  Community  Development  Block  Grant  (CDBG)  funds, and  authorization  of  
the submission of the same  to the U.S. Department of Housing and Urban Development (HUD).  
 
Summary: 
 
Council approved the submission of the above-referenced Annual Action Plans, which address 
the plans for the use of Community Development Block Grant funding, in the respective fiscal 
years. HUD requires that entitlement communities re-allocate unexpended funds, or potential 
unexpended funds, as soon as projects present themselves for re-allocation. Based on delays in 
some housing initiatives that were planned for those fiscal years, primarily the redevelopment of 
the former Star Apartments and the former downtown convent, staff is proposing to amend: 
 
From the Housing Initiatives Activity in IDIS:   
 
 $50,844 from FY2013/2014 (Re-allocate to Demolition Activity).   
 
Staff proposes to re-allocate this funding to the abatement and demolition of two (2) severely 
blighted properties in low-income census tracts. The greater plan would then be to have the City 
deed the properties, after required processes, to Habitat for Humanity for the construction of two 
(2) new homes for low-income, qualified residents.  
  

$75,000 from FY2014/2015 (Re-allocate to Life Steps Campus Care Activity)  
 
Staff proposes to re-allocate this funding to support the build-out of additional housing units at 
Life Steps Campus. The Casper Housing Authority took over management of the campus in 
December 2014 and has completed an inventory of under-utilized space that will be perfect for 
housing, once the spaces are brought up to code.  
 
The other Activities in the FY2014/2015 Annual Action Plan remain unchanged, and the total 
allocation remains at $264,192. 
 



The projects listed in each Activity must meet one of three national objectives of the CDBG 
program: benefiting the low income population of Casper, addressing slum and blight, and/or 
urgent need. With Council’s direction to proceed with these amendments, staff will establish a 
public hearing date in accordance with the City’s Citizen Participation Plan. To ensure the public 
hearing is meaningful to the citizens, law requires that it be held in the presence of the Mayor 
and City Council members.  The public hearing will be followed by a draft of the proposed 
amendments  and a 30-day comment period.  Review of any comments received, and final 
approval will be conducted in a regular City Council meeting,  and a resolution will be prepared 
for Council’s consideration. 



 
 
 
 
 

 
 
 
 
 
 

February 2, 2015 
 
MEMO TO: John C. Patterson, City Manager 
 
FROM:  Kelly Weidenbach, DrPH, MPH, Executive Director, City of Casper-Natrona County 

Health Department 
 
SUBJECT: Health department programs and budget 
 
 
 
The City provides funding to the City of Casper-Natrona County Health Department for the 
provision of a number of essential public health services.  The health department has faced 
significant budget shortfalls since July 2011 when a contract with the Wyoming Department of 
Health for public health nursing services was terminated.  The new Executive Director is currently 
pursuing increases in state health department funding through a supplemental budget request for 
public health nursing services through a new performance-based contract that went into effect on 
July 1, 2014.  The state funding covers a number of mandatory services that the local health 
department must provide, but does not cover for non-mandatory services that our local health 
department provides that may be important to the local community.   
 
During this work session presentation, an introduction to the department’s programs and services 
will be provided with a quick overview of the current fiscal year’s budget and a discussion of future 
public health needs.  There is no specific request at this time; however, we hope that the City will 
consider a funding increase for the health department, especially if the supplemental budget request 
via state legislature falls through.  The health department’s FY16 budget is currently being drafted 
and will be submitted to the City Manager by March 6, 2015. 
 
 
 

475 S. Spruce St 
Casper, WY 82601 
Phone: 307-235-9340 
Fax: 307-237-2036 
www.casperhealth.com 







Introduction to the  
Casper-Natrona County 

Health Department’s  
Programs and Budgets 

Kelly N. Weidenbach, DrPH, MPH 

Executive Director 

February 10, 2015 



Department structure 
Executive Director 

Kelly Weidenbach, DrPH, MPH 

Director of Nursing 

Beth Eveland, BSN, RN 

Maternal and Child 
Health Program 

Heidi Haass, RN 

Adult Health 
Program 

Melissa Richards, MSN, RN 

Disease Prevention 
Program (Clinic) 

Vacant 

Director of 
Environmental 

Health 
Ruth Heald, BS (Interim) 

Administration 
Mary Heim 

Public Health 
Preparedness Program 

Audrey Gray, BS 

Wyoming AIDS 
Education & Training 

Center 

Anna Kinder, MS, OTR/L 



Natrona County Board of Health 
• Executive Director answers directly to Board of Health 

• 5 Board positions 
• 2 appointed by County Commissioners 
• 2 appointed by City Council 
• 1 jointly appointed 

• Current members 
• Jessi Waring, DDS – Chairman (City appointed) 
• Mike Cometto, CPA (City appointed) 
• Michael Miller, DO (County appointed) 
• Tia Hansuld, FNP (County appointed) 
• Mary Shickich, MA (Jointly appointed) 



Background 
• 2011 Department Director and Board of Health chose to cut contract with 

Wyoming Department of Health for Public Health Nursing services 
• Contract provided 9 state-employed nursing staff to work for CNCHD  

(>$901,558.85/biennium in-kind resources provided to the department) 
• Chain of command issues sited, different salary schedules, different holidays, different 

reporting mechanisms, different performance review processes for state vs. local employees 
• Board of Health and staff were reassured that the department could “absorb the cost” of the 

loss of the contract 
• County Commissioners and City Council/City Manager were not advised until after the fact 
• Department has had significant budget deficits since July 1, 2011. 
• Loss of contract resulted in loss of qualified staff across all programs 

• 2013 Wyoming County Commissioners Association convened a special workgroup 
on the implementation of Public Health Nursing services in counties across 
Wyoming.  Workgroup developed recommendations which were drafted in 
legislation for 2014 legislative session (Public Health Nursing bill) 



Background (cont) 
• 2014 Public Health Nursing Bill 

• Passed into law 
• Provided 3 options for County Commissioners (or delegated authority) to choose the 

model of implementation of Public Health Nursing services in their county.  (No one-
size fits all) 

1) Pre-existing state/local contract model (65/35 model) – State provides 65% of 
staff/resources to the county via contract and county/local provides 35% match. 
State does not provide funding to county/local and county/local does not provide funding to state.  
State employs some employees to work at the local health department. 19 counties 

2) A state-administered model with county/local contribution 
State employs all staff at the local health department and county/local writes a check to the state for 
a portion 1 county (Big Horn) 

3) County/local-administered (independent county) model with state contract for provision of 
a portion or all of the Public Health Nursing Services 
All staff are employed by local health department.  State writes check to local HD for provision of 
some of the Public Health Nursing services.  Currently, funding allocated to independent counties 
(Natrona and Sweetwater) is $125,000/yr per county. 



2014-2015 Funding Efforts 
• Letter from WDH Director, Tom Forlsund (provided) 

• Discussions with Natrona County legislators 

• Attempts made for supplemental budget request for $336,217 for 
FY16 working through Joint Labor, Health, and Social Services 
Committee and through Joint Appropriations Committee 

• Joint Appropriations has placed written request into supplemental 
budget for $1.2 million to be shared by Natrona and Sweetwater 
Counties for FY16 

• Looking to have WDH place the full biennial amount of $922,434 for 
Natrona County in FY17 budget and ongoing basis 



FY15 Department Budget 
Revenue Source FY15 Budget 

County funding $650,000 

City funding $600,000 

Grant revenue $755,402 

Generated revenue $666,828 

State nursing funds $125,000 

Interest and investment income $4,000 

Total revenue $2,801,230 

Total expenditures $3,297,367 

Revenue under expenditures $496,137 



FY15 Department Budget 

• As of 12/31/14, actual revenue under expenditures is $36,746 (versus 
planned deficit at 6mo of $237,769) 

• Cost savings due to vacant staff positions 

• Improvements in generated revenue ($76,543 over budgeted amount) 

• Increases in interest revenue 

• Current cash reserves = $851,000 
• $351,000 is from operating account 

• $500,000 in our county investment pool (savings) 

• Monthly expenses ~ $241,000/month 



Environmental Health Division 
• Food service inspection and licensure - mandatory 
• Wastewater permitting and inspection – DEQ Delegation agreement 
• Animal bite investigation 
• Tattoo and body art licensure and inspection 
• Lodging (hotel, motel, RV park) licensure and inspection 
• Daycare health and safety inspections 
• Swimming pool, aquatic center, and spa licensure and inspection 
• Epidemiologic follow-up on foodborne and waterborne diseases 

mandatory 
• Outbreak investigation mandatory 
• Other public health and safety requests 



Funding for Environmental Health 
Division 

[CELLREF] 

[CELLREF] 

[CELLREF] 

REVENUE 



Public Health Preparedness 

• All hazards disaster preparedness – mandatory 
• Responsible for FEMA Emergency Support Function #8 (Public Health and 

Medical Services) 

• CPR and First Aid instruction and certification 

• Natrona County Medical Reserve Corps 

• Public Health and Community Medical Workgroup 

• Disease outbreak response planning and implementation 

• Exercises and drills 



Funding for Public Health Preparedness 
Program 

[CELLREF] 

[CELLREF] 

[CELLREF] 

[CELLREF] 
[CELLREF] 

REVENUE 

FY15 saw $14,000 loss in revenue from the Base Preparedness Grant despite Wyoming Department 
of Health receiving increases in federal funding for this program 



Wyoming AIDS Education and Training 
Center 
• State resource for HIV education 

• Educational programs for health care providers about HIV infection including prevention, 
diagnosis, treatment, referral, and psychosocial issues 

• Target audience includes 
• Dental health professionals 
• Nurses/Nurse practitioners 
• Pharmacists 
• Physicians 
• Physician assistants 

• Local performance site for Mountain Plains AETC – a regional program serving 8 states 

• Each grant year approximately 500 health care professionals are trained by WY AETC 
statewide. 

• 100% federally funded = $147,662 
• CNCHD receives 8% of grant revenue for indirect costs 

 



Disease Prevention Program 
• Medical exams 

• Pelvic exams and Pap smears 
• STD testing and treatment - mandatory 
• HIV testing and counseling  - mandatory 
• Breast exams 
• Well child exams 

• Health education - mandatory 

• Health counseling - mandatory 

• Pregnancy testing 

• Contraceptive education 

• Contraceptive Counseling 

• Disease follow-up and referral - mandatory 

• Family Planning 

• Immunizations - mandatory 

• Immigration physicals - mandatory 

• Tuberculin skin tests - mandatory 



Disease Prevention Program Budget 

[CATEGORY NAME] $2,500 

[CATEGORY NAME] $70,000 

[CATEGORY NAME] $113,750 

[CATEGORY NAME] $5,000 

[CATEGORY NAME]$41,617  

[CATEGORY NAME] $114,000 

REVENUE 

Revenue under expenditures = $477,471.  Many program activities are unfunded mandates.  State 
public health nurse funds would be applied to all mandated services. 



Maternal and Child Health Program 

• Best Beginnings/Welcome Home Home Visitation programs for 
moms/babies – mandatory 

• Children with Special Health Care Needs – mandatory 

• Nurse Family Partnership 

• Education, referral, and support for maternal smoking/tobacco use, 
alcohol use, illicit drug use – mandatory 

• Facilitation for special clinics (includes genetic clinics, endocrine, etc) 

• Prenatal classes 

• CPR certification for new parents 

 



Maternal and Child Health Program 
Budget 

[CELLREF] 

[CELLREF] 

[CELLREF] 

[CELLREF] 

REVENUE 

Program revenue under expenditures = $18,865.  Program used to be fully-funded by WDH, but now only 
provides funding for a portion of our program. 



Adult Health Program 
• Long term care assessments (LT101s) – mandatory 

• Home and Community Based Waiver Program 

• Self-directed care 

• Medicaid certified home health provider (1 of 4 in county) 

• Skilled nursing care/Direct personal care 

• CNA care 

• Upcoming changes to state-funded Waiver program “Conflict Free Case Management” (home 
health agencies will not be able to do both direct personal care and case management) 

• Due to this proposed changes coming down from feds/state, the remaining home health agencies are 
proposing to either pull out of the waiver program completely or choose to only do case management as it 
pays better than direct personal care.  Leaving ~230 waiver clients in Natrona County without options for 
direct care at home  more clients in assisted living, long term care, ER, hospital, and ambulatory care 
settings.  

• HIV Case Management 

• Chronic Disease Case Management 



Adult Health Program Budget 

[CELLREF] 

[CELLREF] 

[CELLREF] 

[CELLREF] 

[CELLREF] 

[CELLREF] 
[CELLREF] 

[CELLREF] 

[CELLREF] REVENUE 

State/Medicaid Reimbursement for HCBS Basic Waiver: $8.81/day.  Self-directed care: 
$6.00/day. 



Looking forward 

• Increases in state public health nursing funds will come with 
additional deliverables in performance-based contract 

• Anticipated focus on chronic disease prevention (i.e., obesity, hypertension, 
diabetes) 

• “Conflict Free Case Management” policy from Centers of Medicare 
and Medicaid (CMS) 

• Looking to expand chronic disease case management and care coordination in 
Natrona County with focus on community-based care delivery 

• Exploring evidence-based model that was shown to reduce all cause mortality 
and healthcare costs (simultaneously) in Medicare demonstration projects 



 

 

 

MEMO 
 

TO:  Casper City Council Members 

FROM:  The Casper Family YMCA Board of Directors and Board of Trustees 

DATE:  Monday, February 2, 2015 

RE:  The Casper YMCA New Building Project – Building Tomorrow Today 

 

The Casper Family YMCA will be presenting a proposed building project set to begin construction in the 

Summer of 2015 at the February 10th City Council work session.  We will be sharing with you the details 

of the project and design.  We will also be sharing the many programs and services the YMCA provides 

that make this project essential to the Casper community.  We will be respectfully asking for funding 

from One Cent funds to assist in the building and public improvements of this project.  We are currently 

over 70% of our private campaign fundraising goal with the possibility of at least two additional large 

donors contributing to this part of the campaign.  We look forward to the opportunity of presenting this 

project to the council and welcome any questions you may have.  Thank you. 

 

 



 

 

  

 BUILDING 
TOMORROW  
TODAY 



 

 

 

 

 

Dear Friends, 

There is no other non-profit quite like the Y.  We have the presence and partnerships to not just promise, but to deliver 

lasting personal and social change. Our programs and services represent our mission in action.  They are a direct 

response to our community needs and provide measurable benefits to citizens in our community.    

Youth Development                                                                                                                               

We provide a wide range of programs to develop healthy and productive children including childcare, sports leagues, swim 

lessons, and before/after school programs. Our teen program provides teens with the opportunity to develop as 

individuals.  All youth programs incorporate our four core values:  caring, honesty, respect, and responsibility.  They are 

open to everyone regardless of their ability to pay.                                                                                                                                                                   

Healthy Living                                                                                                                                                                                       

The YMCA has a long tradition of providing programs and services that build a healthy spirit, mind and body for all. At 

the Casper Family YMCA we continue this commitment by engaging and supporting all health seekers through a variety of 

programs and classes for all ages and health levels.                                                                                                                                                                                      

Social Responsibility                                                                                                                         

We bring together young and old, men and women, people of all faiths, backgrounds, and incomes. Through scholarships, 

subsidies, and outreach programs, we provide critical access to low-income families. To help support them through a 

difficult time, we offer a free YMCA membership to all families of men and women on active duty with any branch of the 

United States Military.  

It is our challenge to improve and expand the YMCA based on our growing community.  In order to serve current and 

future generations, a larger state-of-the-art facility is needed.  As we move forward working with MOA Architecture, we 

respectfully ask you to be a part of something bigger, to leave a legacy, and to BUILD TOMORROW TODAY by donating to 

the Casper Family YMCA.  Your gift will help young people achieve their potential, empower people of all ages to lead 

healthier lives, and strengthen the bonds of community in Casper. 

With Sincere Thanks, 

 

Kara Turner    Peter Wold   Susie McMurry    

Kara Turner     Peter Wold   Susie McMurry  

YMCA Board President    Campaign Co-Chair  Campaign Co-Chair   

Our Mission 
 

 



 

 

 

 

To put Christian principles into practice through programs that  

help build healthy spirit, mind, and body for all. 

 

 

YOUTH DEVELOPMENT  

 Homework support & tutoring 

 Caring adult role models 

 Partnering with schools 

 Social & emotional well being 

 New activities & skill development 

 Summer learning 

 Early preschool learning 

 

 

HEALTHY LIVING   

 Prevention education 

 Physical activity 

 Building strong character 

 Nutrition education 

 Team building programs                                                          

 

SOCIAL RESPONSIBILITY 

 Community brought together    

 Financial assistance to those who need it most 

 Family & community events 

 Volunteer opportunities 

 Partnerships with several community agencies 

 Modeling the Y’s core values of caring, honesty, respect, and responsibility                                                                                                                    

 Innovative collaborations   

                                           

CASPER FAMILY YMCA LEADERSHIP 

BOARD OF TRUSTEES BUILDING TOMORROW TODAY 



 

 

 

 

For over 52 years, the Casper Family YMCA has been providing social and educational opportunities for people from all social 

classes and backgrounds and has always had the foresight to fulfill the social needs of our community.  Like no other organization, 

the YMCA has the expertise, programs, and resources to change the future of our city.  Since the original building was built in 

1962, the YMCA has strengthened the fabric of our community by focusing on youth development, healthy living, and social 

responsibility. 

 

Peter Wold, Campaign Co-Chair  Tom Brauer 

            Partner, Wold Oil Properties      President, CEPI 

Susie McMurry, Campaign Co-Chair  Nathan Bekke  

McMurry Foundation       Publisher, Casper Star Tribune 

Hampton O’Neill    Brian Martin 

Partner, Welborn Sullivan Meck & Tooley  Owner, Ugly Bug Fly Shop 

Jane Sullivan     Ken Thoren 

 Community Member    General Manager, Pepsi-Cola/Teton Dist. 

Rod Kinskey     John Smith 

   President, Kinskey Family Foundation  Partner/ CPA, Lenhart, Mason & Associates  

     

 BOARD OF DIRECTORS  

Kara Turner, President   Mark Gilbertson, Vice President 

Community Member    Financial Advisor, Northwestern Mutual 

Clif Hodder, Treasurer   Trevor Wilson, Past President 

CPA, Lenhardt, Mason & Assoc.   Associate Commissioner, WHSAA 

CJ Anderson     Kendall Bryce 

Commercial Banker, First Interstate Bank  Lincoln Financial 

Brendan Bummer    Marilyn Dymond Wagner   

 Principal, Pillar Structural Engineering  Community Action Partnership  

Stephanie Good    Jason Hart 

Overhead Door Company    General Manager, Best Buy 

Thomas Hobart    Kira Johnson 

Weatherford International   Rocky Mountain Wellness Center 

Thomas Lance     Aaron McCreight 

First Church of the Nazerene   CEO, Casper Area Convention & Visitors Bureau 

Anastasia Sarbach    Ronald Wales 

Psychotherapist - Private Practice  JDC of Casper (Retired) 

 

CAMPAIGN STAFF 

Brent Kleinjan     Katie Adrians 

CEO, Casper Family YMCA   Development Director, Casper Family YMCA 

 

 

  Building Design by:     General Contractor:  
 

HISTORY OF THE CASPER FAMILY YMCA BUILDING TOMORROW TODAY 



 

 

 

 

A 6,000 sq. 

ft. regulation 

gym, a 

racquetball 

court, and a 

running track 

were added. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1962 
The first building was constructed at 315 E 15

th
 St. It 

included a heated, filtered indoor pool, dressing and 

shower rooms, offices, and exercise rooms. 

1967 

Locker rooms and a health club were 

added to accommodate a rapidly growing 

demand. 

1972 
Two official, four-wall handball courts 

were donated by the Casper Handball 

Association. 1976 

CASPER FAMILY YMCA LOCATION 



 

 

 

 

SCHEDULE OF CAMPAIGN

 

BEGIN

COMMUNITY 

CAMPAIGN

FALL 2014

FINALIZE

DESIGN

SUMMER2014

CONSTRUCTION

2015

NEW FACILITY       

OPENS TO PUBLIC

FALL 2016

MAJOR GIFTS, 

STAFF, & BOARD 

CONTRIBUTIONS 

SPRING 2014

It is our challenge to improve and 

expand based on our growing 

community.  In order to serve 

current and future generations, 

larger state-of-the-art facilities 

are needed.  

In response to this need, the 

Casper Family YMCA has 

launched a new campaign, 

BUILDING TOMORROW TODAY.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

South Entrance at new 

Casper Family YMCA 
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College 
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BUILDING TOMORROW TODAY 



 

 

 

 

 

   

NEW BUILDING OVERHEAD VIEW 
 



 

 

 

 

BUILDING TOMORROW TODAY 

O

U

R 

S

T

O

R

Y                     

 

   

A NEW ME, A NEW Y - CATHERINE 

 
I want to thank the Casper Family YMCA for 

helping me succeed in losing 82 pounds. Thanks to 

Jenniey, her fun Zumba class, and the weight room 

I have lost 102 inches and 6 dress sizes! 

PHASE I 

REVENUE 2010 2013 2014 Budget 2017 new Y

Annual Support 185,165$     247,712$     215,924$       260,097$         
Membership 291,046$     347,117$     362,388$       851,968$         

Program Revenue 121,813$     120,323$     115,950$       168,452$         
Childcare 171,918$     202,690$     210,840$       202,690$         

Other Income (27,974)$       23,531$       26,884$         24,908$           
Potent ial Partnerships -$                 -$                 -$                  120,000$         

Endowment  Income -$                 -$                 -$                  50,000$           
TOTAL  REVENUE 741,968$    941,373$    931,986$     1,678,115$    

EXPENSES 2010 2013 2014 Budget 2017 new Y

Salaries and Benefits 595,295$     646,485$      644,224$       837,491$         
Supplies 28,694$       9,685$         12,612$         57,388$           
Ut ilit ies 80,537$       61,554$       60,832$         121,664$         

Depreciat ion 67,318$       84,455$        85,926$         300,000$         
Maintenance 142,647$      118,986$     97,984$         122,844$         

TOTAL EXPENSES 914,491$    921,165$   901,578$     1,439,387$    
Project ed Surplus for  Operat ing Reserves ($172,523) $20,208 $30,408 238,728$        

New Facility Forecasted Operating Budget



 

 

 

 

MAIN ENTRANCE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAIN LOBBY 
 

WELLNESS CENTER 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MULTI-USE FIELD HOUSE 

FITNESS STUDIO 



 

 

 

 

MEMBER’S LOUNGE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PHASE I 

WELLNESS CENTER 
 

 

 13,030 sq. ft. Field House with 

elevated running track open to below 

 

 Members Lounge that includes a prep 

kitchen, comfortable seating, vending, 

and a fireplace 

 

 2,000 sq. ft. Group Fitness Room 

 

 4,200 sq. ft. Wellness Center 

 

 

 Drop-in Daycare Center for members’ 

children during work outs 

 

 Locker rooms with all amenities 

 

 

 Relocated skate park 

 

 Large parking lot 

 

 Existing Y will remain and continue to 

house many programs 

 

 

  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Casper Family YMCA Membership Project ions Summary

Based on FourSquare Market  Study

New Membership 
Unit  & Revenue

Cont inuing 
Membership Unit  

& Revenue

Total Membership Unit  
& Revenue

Cont inue wit h only t he current  rat es

Number of  Membership Units 422 823 1245

Revenue 265,607$                 462,790$             728,397$                         

New Membership 
Units & Revenue

Cont inuing 
Membership Unit  

& Revenue

Total Membership Units 
& Revenue

Implement  new, lower rat es

Number of  Membership Units 1201 823 2024

Revenue 603,574$                 368,965$             975,539$                         



 

 

 

 

 

 

 

 

 

 

West  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

BUILDING TOMORROW TODAY 
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MY Y, MY THERAPY - NORLA 

 Over 34 years ago, MS started reducing Norla's mobility. To get exercise and keep 

her muscles, heart, & lungs in shape she started swimming-her sport she loved in 

high school. The Y was the natural choice because of easy access - senior swim.  

She has found  

that keeping your body in shape has more benefits than any drug therapy.  Norla 

tries to do 50+ laps per week and it has worked for years! 

 Demolition of Original Building 

 

 Existing Gym Renovated and Tied 

to New Y Facility 

 

 Aquatic Center 

 

 State-of-the-Art Daycare Center 

  

 Child Fun Zone 

 

 Racquetball Court 

 

 New Plaza Style Skate Park 

PHASE II 

PROJECTED TOTAL COST FOR PHASE II                                           

FIELDHOUSE 

        = PHASE I CONSTRUCTION        

        = PHASE II CONSTRUCTION 



 

 

 

 

  

 

 

 

 

 

 

 

 

KADRIANS@CASPERFAMILYYMCA.ORG 

BKLEINJAN@CASPERFAMILYYMCA.ORG 

 

315 E. 15
th
 St.                                                                                                                      

Casper, WY  82601                                                                                                                      

p. 307-234-9187                                                                                                                                    

f. 307-234-5656 

BUILDING TOMORROW TODAY 

mailto:KADRIANS@CASPERFAMILYYMCA.ORG
mailto:BKLEINJAN@CASPERFAMILYYMCA.ORG



















































































































































