In Reply Refer To:
3100/February 2015 Oil and Gas Lease Sale (WYP000)

January 16, 2015

NOTICE
Dear Surface Owner:

It is our understanding that you are the surface owner of all or a portion of the land included in
parcel(s) 72 through 83 in our competitive oil and gas lease sale scheduled for Tuesday,
August 4, 2015. A map(s) is attached showing the parcel(s). These parcel(s) were nominated in
response to an expression of interest received by the Bureau of Land Management (BLM).

As part of our review process, we conduct an on-the-ground examination of nominated parcels
wherever possible, in an effort to identify potential resource and land use conflicts. Our
examination of the above parcel(s) revealed a dense accumulation of homesites in the Cole Creek
Road area, including areas within and adjoining the incorporated limits of Casper, Bar Nunn and
Evansville.

Because of the number of homes in the area, the BLM is deferring these parcels until the
February 2016 lease sale. This will provide an opportunity for the BLM to reach out to the
community, land owners, government agencies, industry and others, with information on our oil
and gas leasing process.

Meetings are scheduled with the Evansville Town Council, Casper City Council, Natrona and
Converse County Commissioners, and the Wyoming Oil and Gas Conservation Commission. A
public meeting, focused primarily on land owners on these lease sale parcels, is scheduled as
noted below. We invite you to join us, ask questions and find out more about the BLM’s oil and
gas leasing process, and how it may affect you as a land owner.

What: Public Meeting on BLM’s Oil and Gas Leasing Process
Where: Evansville Town Hall
When: Thursday, February 19, 2015, at 5:00 pm



You may visit our website for information on oil and gas leasing, regulations, and best
management practices at:
http://www.blm.gov/wy/st/en/programs/energy/Oil_and Gas/Leasing.html

Also, the BLM’s brochure “Split Estate: Rights, Responsibilities, and Opportunities” outlines the
roles and responsibilities of the BLM, the lessee or operator, and the surface owner, regarding
proposed oil and gas operations in split estate situations. You can find a copy of the brochure,
and other information about oil and gas leasing and development and split estate land on our
webpage at:

http://www.blm.gov/wo/st/en/prog/energy/oil_and gas/best management practices/split estate.html

If you have any questions, please contact Randy Sorenson at the Bureau of Land Management,
2987 Prospector Drive, Casper, WY 82604, by e-mail at randy sorenson@blm.gov or call (307)
261-7522.

Sincerely,

Stephanie Connolly

High Plains District Manager

Attachment
- Map(s)









February 2, 2015
MEMO TO: John C. Patterson, City Manager

FROM: Liz Becher, Community Development Director
Joy Clark, Community Development Technician

SUBJECT: Proposed Amendments to the FY 2013/2014 and FY 2014/2015 Annual
Action Plans

Recommendation:

Staff is seeking Council’s direction on proposed amendments to the FY 2013/2014 (July 1,
2013 — June 30, 2014) and FY 2014/2015 (July 1, 2014 — June 30, 2015) Annual Action Plans,
for the use of Community Development Block Grant (CDBG) funds, and authorization of
the submission of the same to the U.S. Department of Housing and Urban Development (HUD).

Summary:

Council approved the submission of the above-referenced Annual Action Plans, which address
the plans for the use of Community Development Block Grant funding, in the respective fiscal
years. HUD requires that entitlement communities re-allocate unexpended funds, or potential
unexpended funds, as soon as projects present themselves for re-allocation. Based on delays in
some housing initiatives that were planned for those fiscal years, primarily the redevelopment of
the former Star Apartments and the former downtown convent, staff is proposing to amend:

From the Housing Initiatives Activity in IDIS:
$50,844 from FY2013/2014 (Re-allocate to Demolition Activity).

Staff proposes to re-allocate this funding to the abatement and demolition of two (2) severely
blighted properties in low-income census tracts. The greater plan would then be to have the City
deed the properties, after required processes, to Habitat for Humanity for the construction of two
(2) new homes for low-income, qualified residents.

$75,000 from FY2014/2015 (Re-allocate to Life Steps Campus Care Activity)

Staff proposes to re-allocate this funding to support the build-out of additional housing units at
Life Steps Campus. The Casper Housing Authority took over management of the campus in
December 2014 and has completed an inventory of under-utilized space that will be perfect for
housing, once the spaces are brought up to code.

The other Activities in the FY2014/2015 Annual Action Plan remain unchanged, and the total
allocation remains at $264,192.



The projects listed in each Activity must meet one of three national objectives of the CDBG
program: benefiting the low income population of Casper, addressing slum and blight, and/or
urgent need. With Council’s direction to proceed with these amendments, staff will establish a
public hearing date in accordance with the City’s Citizen Participation Plan. To ensure the public
hearing is meaningful to the citizens, law requires that it be held in the presence of the Mayor
and City Council members. The public hearing will be followed by a draft of the proposed
amendments and a 30-day comment period. Review of any comments received, and final
approval will be conducted in a regular City Council meeting, and a resolution will be prepared
for Council’s consideration.



475 S. Spruce St
Casper, WY 82601
Phone: 307-235-9340
Fax: 307-237-2036
www.casperhealth.com

February 2, 2015
MEMO TO: John C. Patterson, City Manager

FROM: Kelly Weidenbach, DrPH, MPH, Executive Director, City of Casper-Natrona County
Health Department

SUBJECT: Health department programs and budget

The City provides funding to the City of Casper-Natrona County Health Department for the
provision of a number of essential public health services. The health department has faced
significant budget shortfalls since July 2011 when a contract with the Wyoming Department of
Health for public health nursing services was terminated. The new Executive Director is currently
pursuing increases in state health department funding through a supplemental budget request for
public health nursing services through a new performance-based contract that went into effect on
July 1, 2014. The state funding covers a number of mandatory services that the local health
department must provide, but does not cover for non-mandatory services that our local health
department provides that may be important to the local community.

During this work session presentation, an introduction to the department’s programs and services
will be provided with a quick overview of the current fiscal year’s budget and a discussion of future
public health needs. There is no specific request at this time; however, we hope that the City will
consider a funding increase for the health department, especially if the supplemental budget request
via state legislature falls through. The health department’s FY16 budget is currently being drafted
and will be submitted to the City Manager by March 6, 2015.
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Ref: F-2014-423

Mr. Bill McDowell, Chairman
Natrona County Commissioners
200 N. Center Street, Room 115
Casper, WY 82601

Dear Chairman McDowell:

The Wyoming Department of Health (WDH) recently entered into a contract with the Casper-Natrona
County Health Department for the provision of certain Public Health Nursing (PHN) services. The Wyoming
State Legislature appropriated funds for the 2015-2016 biennium to the WDH to support counties that currently
do not have State PHNs. Natrona County will receive $250,000 of that appropriation for the provision of the
agreed upon services.

During our discussions with your local health department director, we reviewed current staffing levels
for PHN. Based on the State’s current PHN staffing model, Casper-Natrona County Health Department would
be allocated between five and eight nursing positions if they were still in the State system.

The State provides 65% of salary and benefits of state-employed PHNs participating in the state/county
partnership. State PHN does not provide any other funding for operational or administrative costs. Based on
the staffing and funding formulas, the Casper-Natrona County Health Department would receive a biennial
amount of approximately $922,434 for eight nursing positions. We are estimating this amount based on the
Minimum to Market Pay range in the State of Wyoming Classification and Pay Structure effective July 1, 2014.
A spreadsheet is attached.

Please contact Karen Mahan, RN, MPH, Chief Nurse Executive, Public Health Nursing at (307) 777-
6360 or via email at karen.mahan@wvo.eov for additional information.

Thomas O. Forslund, Director
Wyoming Department of Health

TOF/KM/WB/mp
Attachment: Breakdown estimate for Natrona County nursing salaries

c: Wendy E. Braund, MD, MPH, MSEd, FACPM, State Health Officer-Senior Administrator, Public Health Division
Karen Mahan, RN, PMH, Chief Nurse Executive, Public Health Nursing, Community Health Section
Korin A. Schmidt, Deputy Administrator, Public Health Division

401 Hathaway Building « Cheyenne WY 82002
E-Mail: wdh@wyo.gov *+ WEB Page: www.health.wyo.gov
Toll Free 1-866-571-0944 « Main Number (307) 777-7656 + FAX (307) 777-7439




Breakdown of estimate for Natrona County nursing salaries as requested:

luly 24, 2014
Biennium Total for Biennium Total for Mont
Biennium Salary | Biennium Benefits | Bjennium Total | Total for all nurses: State (65%) County (35%) An
6 HSNUOS (staff nurses) $106,656.00 $63,204.86 | $169,860.86 $1,019,165.10
1 HSNU10 (supervising nurse) $127,248.00 $68,319.85 f $195,567.85 $195,567.85
1 HSNU11 (nurse manager) $139,968.00 $64,427.76 $204,395.76 $204,395.76

$1,419,128.71

$922,433.65

$496,695.04



Introduction to the
Casper-Natrona County
Health Department's
Programs and Budgets

Kelly N. Weidenbach, DrPH, MPH
Executive Director
February 10, 2015
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Natrona County Board of Health

* Executive Director answers directly to Board of Health

* 5 Board positions
e 2 appointed by County Commissioners
e 2 appointed by City Council
* 1 jointly appointed

e Current members
* Jessi Waring, DDS — Chairman (City appointed)
* Mike Cometto, CPA (City appointed)

Michael Miller, DO (County appointed)

Tia Hansuld, FNP (County appointed)

Mary Shickich, MA (Jointly appointed)



Background

e 2011 Department Director and Board of Health chose to cut contract with
Wyoming Department of Health for Public Health Nursing services

Contract provided 9 state-employed nursing staff to work for CNCHD
(>$901,558.85/biennium in-kind resources provided to the department)

Chain of command issues sited, different salary schedules, different holidays, different
reporting mechanisms, different performance review processes for state vs. local employees

Board of Health and staff were reassured that the department could “absorb the cost” of the
loss of the contract

County Commissioners and City Council/City Manager were not advised until after the fact
Department has had significant budget deficits since July 1, 2011.
Loss of contract resulted in loss of qualified staff across all programs

e 2013 Wyoming County Commissioners Association convened a special workgroup
on the implementation of Public Health Nursing services in counties across
Wyoming. Workgroup developed recommendations which were drafted in
legislation for 2014 legislative session (Public Health Nursing bill)



Background (cont)

e 2014 Public Health Nursing Bill

e Passed into law

* Provided 3 options for County Commissioners (or delegated authority) to choose the
modfel oflilgnplementation of Public Health Nursing services in their county. (No one-
size fits a

1)

2)

3)

Pre-existing state/local contract model (65/35 model) — State provides 65% of
staff/resources to the county via contract and county/local provides 35% match.

State does not provide funding to county/local and count?/]/local does not provide funding to state.
State employs some employees to work at the local health department. 19 counties

A state-administered model with county/local contribution

State employs all staff at the local health department and county/local writes a check to the state for
a portion 1 county (Big Horn)

County/local-administered (indeloendent_ county) model with state contract for provision of
a portion or all of the Public Health Nursing Services

All staff are emBoned by local health department. State writes check to local HD for provision of
some of the Public Health Nursing services. Currently, funding allocated to independent counties
(Natrona and Sweetwater) is $125,000/yr per county.



2014-2015 Funding Efforts

* Letter from WDH Director, Tom Forlsund (provided)
* Discussions with Natrona County legislators

» Attempts made for supplemental budget request for $336,217 for
FY16 working through Joint Labor, Health, and Social Services
Committee and through Joint Appropriations Committee

* Joint Appropriations has placed written request into supplemental
budget for $S1.2 million to be shared by Natrona and Sweetwater
Counties for FY16

* Looking to have WDH place the full biennial amount of $922,434 for
Natrona County in FY17 budget and ongoing basis



FY15 Department Budget

County funding $650,000
City funding $600,000
Grant revenue $755,402
Generated revenue $666,328
State nursing funds $125,000
Interest and investment income S4,000

Total revenue $2,801,230

Total expenditures S3,297,367

Revenue under expenditures $496,137



FY15 Department Budget

* As of 12/31/14, actual revenue under expenditures is $36,746 (versus
planned deficit at 6mo of $237,769)

* Cost savings due to vacant staff positions
* Improvements in generated revenue (576,543 over budgeted amount)
* Increases in interest revenue

e Current cash reserves = $851,000
* $351,000 is from operating account
* $500,000 in our county investment pool (savings)

* Monthly expenses ~ $241,000/month



Environmental Health Division

* Food service inspection and licensure - mandatory

* Wastewater permitting and inspection — DEQ Delegation agreement
* Animal bite investigation

* Tattoo and body art licensure and inspection

* Lodging (hotel, motel, RV park) licensure and inspection

* Daycare health and safety inspections

* Swimming pool, aquatic center, and spa licensure and inspection

e Epidemiologic follow-up on foodborne and waterborne diseases
mandatory

e Qutbreak investigation mandatory
e Other public health and safety requests



Funding for Environmental Health
Division

REVENUE

[CELLREF]

[CELLREF]

[CELLREF]




Public Health Preparedness

* All hazards disaster preparedness — mandatory

» Responsible for FEMA Emergency Support Function #8 (Public Health and
Medical Services)

* CPR and First Aid instruction and certification

* Natrona County Medical Reserve Corps

* Public Health and Community Medical Workgroup

* Disease outbreak response planning and implementation

e Exercises and drills



Funding for Public Health Preparedness
Program

REVENUE

[CELLREF]

[CELLREF]

[CELLREF]

[CELLREF]

[CELLREF]

FY15 saw $14,000 loss in revenue from the Base Preparedness Grant despite Wyoming Department
of Health receiving increases in federal funding for this program



Wyoming AIDS Education and Training
Center

State resource for HIV education

Educational programs for health care providers about HIV infection including prevention,
diagnosis, treatment, referral, and psychosocial issues

Target audience includes
* Dental health professionals
* Nurses/Nurse practitioners
* Pharmacists
* Physicians
* Physician assistants

Local performance site for Mountain Plains AETC — a regional program serving 8 states

Each grant year approximately 500 health care professionals are trained by WY AETC
statewide.

100% federally funded = $147,662
* CNCHD receives 8% of grant revenue for indirect costs



Disease Prevention

Medical exams
* Pelvic exams and Pap smears
* STD testing and treatment - mandatory
* HIV testing and counseling - mandatory
* Breast exams
*  Well child exams

Health education - mandatory

Health counseling - mandatory

Pregnancy testing

Contraceptive education

Contraceptive Counseling

Disease follow-up and referral - mandatory
Family Planning

Immunizations - mandatory

Immigration physicals - mandatory
Tuberculin skin tests - mandatory

Program



Disease Prevention Program Budget

REVENUE

[CATEGORY NAME] $2,500

[CATEGORY NAME] $70,000

[CATEGORY NAME] $114,000

[CATEGORY NAME]$41,617 [CATEGORY NAME] $113,750

[CATEGORY NAME] $5,000

Revenue under expenditures = $477,471. Many program activities are unfunded mandates. State
public health nurse funds would be applied to all mandated services.



Maternal and Child Health Program

* Best Beginnings/Welcome Home Home Visitation programs for
moms/babies — mandatory

e Children with Special Health Care Needs — mandatory
* Nurse Family Partnership

* Education, referral, and support for maternal smoking/tobacco use,
alcohol use, illicit drug use — mandatory

* Facilitation for special clinics (includes genetic clinics, endocrine, etc)
* Prenatal classes
* CPR certification for new parents



Maternal and Child Health Program
Budget

REVENUE

[CELLREF]
[CELLREF]

[CELLREF]

[CELLREF]

Program revenue under expenditures = $18,865. Program used to be fully-funded by WDH, but now only
provides funding for a portion of our program.



Adult Health Program

* Long term care assessments (LT101s) — mandatory

* Home and Community Based Waiver Program
 Self-directed care

* Medicaid certified home health provider (1 of 4 in county)
« Skilled nursing care/Direct personal care

* CNA care

* Upcoming changes to state-funded Waiver program “Conflict Free Case Management” (home
health agencies will not be able to do both direct personal care and case management)

* Due to this proposed changes coming down from feds/state, the remaining home health agencies are
proposing to either pull out of the waiver program completely or choose to only do case management as it
pays better than direct personal care. Leaving ~230 waiver clients in Natrona County without options for
direct care at home = more clients in assisted living, long term care, ER, hospital, and ambulatory care
settings.

* HIV Case Management
e Chronic Disease Case Management



Adult Health Program Budget

REVENUE [CELLREF]

[CELLREF] [CELLREF] [CELLREF]
[CELLREF]
[CELLREF]
[CELLREF]
[CELLREF]

[CELLREF]

State/Medicaid Reimbursement for HCBS Basic Waiver: $8.81/day. Self-directed care:
$6.00/day.



Looking forward

* Increases in state public health nursing funds will come with
additional deliverables in performance-based contract

* Anticipated focus on chronic disease prevention (i.e., obesity, hypertension,
diabetes)

e “Conflict Free Case Management” policy from Centers of Medicare
and Medicaid (CMS)

* Looking to expand chronic disease case management and care coordination in
Natrona County with focus on community-based care delivery

* Exploring evidence-based model that was shown to reduce all cause mortality
and healthcare costs (simultaneously) in Medicare demonstration projects



MEMO

TO: Casper City Council Members
FROM: The Casper Family YMCA Board of Directors and Board of Trustees
DATE: Monday, February 2, 2015

RE: The Casper YMCA New Building Project — Building Tomorrow Today

The Casper Family YMCA will be presenting a proposed building project set to begin construction in the
Summer of 2015 at the February 10" City Council work session. We will be sharing with you the details
of the project and design. We will also be sharing the many programs and services the YMCA provides
that make this project essential to the Casper community. We will be respectfully asking for funding
from One Cent funds to assist in the building and public improvements of this project. We are currently
over 70% of our private campaign fundraising goal with the possibility of at least two additional large
donors contributing to this part of the campaign. We look forward to the opportunity of presenting this
project to the council and welcome any questions you may have. Thank you.



BUILDING
TOMORROW
TODAY




Dear Frienps,

UXHeRe IS N0 OvHeR non-PROFI ouIte Like vie Y. We Xave vxe PResence and PaRvNERSHIPS VO NOv JUSt PROMUSE, BUY t0 DELIYeR
1astinG PeRsOnaL and soclalL cxanGe. QUR PROGRamS and SeRYICeS RePResent OUR mussion In action. Uxey aRe a DIReCt
ResPONSe t0 OUR CONMUMUNILY neeDS and PROYIDE MeasURABLE BENEFILS V0 CIVIZeNns In OUR CONMUMUNILY.

Youwrx DeveLorment

Ye PROYIDE a WIDe RanGe OF PROGRAMS 10 DEYELOP XeaLtXY anD PRODUCtIYe CHILDReN INCLUDING CHILDCARe, SPORLS LeaGues, SWIm
1essons, anp BeroRe/arveR SCHOOL PROGRams. QUR veen PROGRaM PROYIDES veens WILX tHe OPPORTUNILY VO DEYELOP as
mpIvIDuaLs. fLL YOUYH PROGRamS INCORPORAte OUR FOUR CORE YaLUes: CaRIMG, XOnesty, Respect, and ResPONSIBILILY. UXMey age
OPen t0 eyeRyone ReGarDLeSS OF VXeIR aBILILY tO Pay.

Hearvxy Livime

txe YMCA xas a LonG tRabrion OF PROYIDING PROGRAMS and SeRYICeS VHav BUILD a XeALtKY SPIRIL, mInD anb BODY FOR alLl. Av
vie Casper FamiLy YMCA we convmue vxIS commnrment BY enGaGIng and SUPPORVING AaLL XeaLtX SeeKeRS VXROUGH a YaRIety OF
PROGRAMS and cLasses FOR aLL aGes and XealtX LeyeLs.

SociaL ResponsIBILILY

Ye BRING v0GeUMeR YOUNG and OLD, men anp women, PeoPLe OF aLL FaltXS, BACKGROUNDS, and Mmcomes. UHROUGH SCHOLARSHIPS,
SUBSIDIES, and OULReaCH PROGRAMS, We PROYIDE CRIVICAL access t0 LOw-mcome FamiLies. Lo XeLP SUPPORV VHem VHROUGH a
DIFFICULY time, We OFFeR a FRee YJIICA memBeRSXIP t0 aLL FamILIeS OF men and women on actve DULY WX anY BRaNCX OF txe
Unrep Svaves MMULIvagy.

Iv Is OUR cHaLLenGe vo ImPRoye anp expanp txe YMMCA BaseD on OUR GROWIMG COMUMIUNIY. In ORDER V0 SeRYe CKRRenv anp
FIRURE Generarions, a LaRGeR stave-OF-VHe-aRv FAacILRY Is neeDeD. As we moye FORWARD WORKIG wix MOA ARcxIecture, we
RESPeCVFULLY aSK YOU V0 Be a PaRt OF SOMELXING BIGGER, t0 Leave a Leaacy, and vo BUILD LOJMTORROY LODAY BY ponavmmG vo
vHe Casper FamuLy YMCA. Your GIFt WILL XeLP YOUNG PeOPLe acxieye tXeIR Potential, emPONeR PeoPLe OF aLL aGes t0 LeaD
HeaLvHIeR LIves, and StReNnGtxen vie BonDs OF communny m CasPeR.

Wnx Smcere bxanks,

Kara Twrner Fotor M%/ Susie %@W
Kara turner Peter WoLp Susie McMurRY
YMCA Boarp Presivent Camraian Co-Cxalr Camraian Co-Cxalg

Our NMussion



To Piv CxRIStIan PRINCIPLES IO PRACLICe VHROUGH PROGRAMS vXav
¥eLP BUILD X@ALtXY SPIRIY, MIND, and BODY FOR ALL.

YOUTH DeYeLOPMem

Homeworx SuPPORY & VULORING
CaRInG apuLv ROLe MoDeLs
PaRineRrmMG WX SCHOOLS

SociaL & emovional weLL BemG
New actviies & SKILL DeyeLoPmeny
Summer LearnmmG

€aRLY PReSCHOOL LearRninG

VVVVVYY

HeALVXY LIYING

> Prevention epucation

> PHysicaL acvIyny

> BUILDING SYRONG CHaRacleR
>

>

MRRIon educavion
Team BUILDING PROGRAMS

SOCIAL ReSPONSIBILILY

Communny BROUGHY VOGeVHER

FmanciaL assistance vo vXose X0 neep It most

FamuiLy & conumumny evens

YoLimveer oPPORLUNILIES

PaRunersxIPS RILX SeYeRal COMUMUNRY aGencies

MopeLing vxe Y's cORe YaLues OF CaRING, XONesLY, ReSPeCt, and ReSPONSIBILIY
Innovative coLLaBoRations

VVVVVVY

CASPER FAMILY YMCA LeADERSKIP
BUILDING TOMORROW TODAY



Peter Worp, Campaien Co-Cxaig
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Overxeap Door Company

txomas Hopanv

Yearxerrorp Inernarional

tUxomas Lance
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Anastasia SarBacx

Psycxorxerarisy - Privare Praciice

Mark GiLeeRrvson, Yice Presipent
Fmanciar Aovisor, Norexwessern Muryal
TReyoR WiLson, Pasv Presipent
Assocrave Commissioner, WXSAAR
KenpaLL Bryce
Lmmcorn Financrar
MariLyn Dymonp Wacner
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Jason arv
General Mlanacer, Besv Buy
Kiga Joxnson
Rocky Mounrain Wellness Cenver
Ragron McCrelaxn
Ce0, Casrer Area Convemion & Yisnors Bureaw
Ronawp Warves
JDC or Casrer (Reviren)

CAMPAIGN SYAFF

Brenv KiemJan
Ce0, Casrer Famuy YMCA

BuiLpinG Desien BY:

BUILDING TOMORROW TODAY

Kavie AbRians
Deyerormenr Director, Casper Famiry YNICA

GeneraL ComvRacvoR:



CASPER FANRLY YMCA LOCATION

LockeRr Rooms anb a HeaLvX CLUB WeRe
abpeD 10 acconumopave a RaPIDLY GROWING
pemanp.

1 6,000 so,
FU. ReGuULavIon

i 1972

COURE, anp a
TW0 OFFICIAL, FOUR-WALL XanbBaLL COURYS RUMNING VRacK
eRe ponared BY vie CaspeR HanppalL YeRe appeD.

Associavion.



IV IS OUR CHaLLenGe t0 IMPROYEe anp
expanp Based 0N OUR GRONING
comnmunmy. In oRDeR 10 SeRye

CURRENt anp FUtURe Generations,

LaRGeR state-OF-tXe-aRv FacCILItles

e aRe neepep.
In Response vo VXIS neep, vye
Casper FamiLy YMCA xas
Launcxed a new camralGn,
BUILDING YVOMORRON tODAY.

Casper
College

Somrx envrance av new
Casrer Famury YMCA

SCHEDULE OF CAMPAIGN

FNALIZE
DESIGN




BUILDING TOMORROW TODAY
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New Facility Forecasted Operating Budget

Potential Partnerships
Endowment Income
TOTAL REVENUE

- § 120,000
50,000

1,678,115,

-8 .
741,968 $ 941,373

REVENUE 2010 2013 2014 Budget 2017 new Y
Annual Support  $ 185,165 § 247712 § 215924 § 260,097
Membership § 291,046 § 347117 § 362,388 § 851,968
Program Revenue $ 121,813 § 120,323 § 115950 § 168,452
Childcare $ 171918 § 202690 $§ 210,840 § 202,690
Otherlncome § (27974)$ 23531 § 26,884 § 24,908

$ -9 -9

$ $ $

$ $ $

931,986

EXPENSES 2010 2013 2014 Budget 2017 new Y

Salaries and Benefits § 595295 § 646485 § 644224 § 837,491

Supplies § 28694 § 9685 § 12612 § 57,388

Utilities § 80,537 § 61554 § 60,832 § 121,664

Depreciation § 67,318 § 84455 § 85926 § 300,000

Maintenance § 142,647 $§ 118,986 § 97984 § 122,844

TOTALEXPENSES $ 914491 $ 921,165 $ 901578 $ 1,439,387

Projected Surplus for Operating Reserves $20,208 $30,408 § 238,728

A ey me, A Nex Y - CAVHERMe

] wame vo vHanx vie Casper Famiry YMCA ror
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Casper Family YMCA Membership Projections Summary

Continuing

Membership Unit Total Membership Unit

& Revenue

New Membership
Unit & Revenue

Based on FourSquare Market Study & Revenue
Continue with only the current rates
Number of Membership Units 422 823 1245
Revenue § 265,607 $ 462,790 $ 728,397 ,
: Continuing . .
New Membership . .. | Total Membership Units
. Membership Unit
Units & Revenue & Revenue
& Revenue
Implement new, lower rates
Number of Membership Units 1201 823 2024

Revenue $ 603,574 $ 368,965 $ 975,539 |
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Compilation Report

The accompanying financial statements of the City of Casper as of December 31, 2014 have been prepared by the Finance Division of
the City of Casper.

The financial statements are produced directly from the city central financial system and are the representation of the management of
the individual funds, departments or cost centers. The statements are not audited or reviewed and, accordingly, no opinion or any
other form of assurance is expressed. The reports are intended to be restricted for management use only.

Please note that the reports are prepared in accordance with management’s desire as to form and are intended to be for management
purposes only, and the information is presented on a budget basis consistent with the City’s adopted budgets. As such, the reports
omit disclosures normally presented in financial reports prepared on a financial basis and fully compliant with generally accepted
accounting principals (GAAP).

Recently, we have made some additions to the presentation. First, we have included statements totaling operating results, capital/non-
operating results and a combined operating and capital/non-operating statement listing all City funds. Second, graphs highlighting
monthly progress of revenue and expense recognition versus the planned amounts have been added throughout the presentation. The
graphs are numeric and a common size based on the percentage of the budgeted revenues or expenses incurred to date.






The rate of increase over the prior vear to date is higher in all
categories. A more detailed discussion of these categories
follows.

Retail Trade continues to grow and is a wide-spectrum
representation of local economic conditions at the consumer
level. Natrona County Retail Trade sales tax receipts collected
through the second quarter of the current and past two fiscal
years are as follows: $25.0 million, $23.5 million, and $22.8
million. Retail Trade sales tax receipts have increased an
average of 6% over the past five years to date.

The Mining sector continued to experience a substantial
increase in sales tax receipts compared to the decrease
experienced during the second quarter of FY 2014.

Auto Sales Tax performance has experienced a substantial
increase in sales tax receipts for FY 2015 YTD. It appears sales
tax receipts for the last month of FY 2014 were included in the
July 2014 receipts. Excluding this anomaly, tax receipts for
this category are still substantially higher than the same time
last fiscal year.

The Accommodation/Food Service category has grown
steadily since the decline experienced in FY 2010. An average
increase of approximately 8% has been observed over the past
five fiscal years.

The Wholesale Trade industry consists of Wholesalers who
sell merchandise to other businesses and normally operate from
a warehouse or office. This category experienced an increase in
receipts for the as compared to the decline in FY 2014,

The Equipment Leasing/Real Estate category has
experienced rapid growth over the past five years. This
category has experienced an increase of 12% for the FY 2015
through December. However, this increase is lower than that
experienced in for the same period of the last two fiscal years.

The primary drivers of the Manufacturing category include
agriculture, construction, mining, chemical, concrete, metal,
and electronic instrument manufacturing. Sales Tax collected
within this industry has increased rapidly over the past five
years.

Collections through the second quarter of FY 2015 for the
Construction industry remain significantly higher than prior
year’s collections at the same point in time.
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Funds

General Fund

Capital Projects Fund

Capital Equipment Fund

One Cent #13 Fund

One Cent #14 Fund

Water Fund

Sewer Fund

Wastewater Fund

Water Treatment Plant Fund
Refuse Collection Fund

Balefill Fund

Aquatics Fund

Golf Course Fund

ice Arena Fund

Hogadon Fund

Casper Events Center Fund
Casper Recreation Center Fund
Parking Lots Fund

Weed & Pest Control Fund
Transit Services Fund

CDBG Fund

Police Grants Fund

Fire Grants Fund
Redevelopment Loan Fund
Revolving Land Fund
Metropolitan Planning Organization Fund
Special Reserves Fund

Debt Service Fund - Local Assessment Districts
Central Garage Fund

City Campus Fund

Information Technology Fund
Buildings & Structures Fund
Property Liability Insurance Fund
Perpetual Care Fund

Metro Animal Services Fund
Public Safety Communication Center Fund
Health Insurance Fund

Total

All Funds - Combined Operating and Capital Revenues

Adopted Budget

City of Casper, Wyoming
Statement of Revenues by Fund

(Budget Basis Below For Management Use Only)
For the Year Ended December 31, 2014

Carry-over Changes and Current Year To
Encumb Amendments Revised Budget Date
$ 51,528,600 $ - $ 51,528,600 $ 29,986,180
19,501,600 - 19,501,600 8,021,065
1,105,000 - 1,105,000 1,109,774
12,500 - 12,500 11,521
12,632,000 - 12,632,000 10,699,793
19,215,400 - 19,215,400 9,182,576
5,312,917 - 5,312,917 2,698,356
5,480,134 - 5,480,134 2,827,059
2,703,018 - 2,703,018 1,398,502
6,326,424 - 6,326,424 3,168,417
9,237,793 - 9,237,793 3,990,977
1,026,706 - 1,026,706 462,483
976,912 - 976,912 384,171
533,844 - 533,844 257,900
849,308 - 849,308 408,819
2,918,308 - 2,918,309 959,452
1,163,407 - 1,163,407 470,076
14,300 - 14,300 7,480
500,000 - 500,000 364,556
1,986,936 - 1,986,936 642,415
284,427 - 284,427 56,143
170,429 - 170,429 35,439
180,000 - 180,000 66,983
88,889 - 88,889 78,338
30,820 - 30,820 17,185
761,518 - 761,518 230,233
- - - 234,711
40,150 - 40,150 35,035
2,391,392 - 2,391,392 1,230,774
349,769 - 349,769 177,692
1,357,192 - 1,357,192 651,998
1,096,468 - 1,096,468 548,235
2,799,989 - 2,799,989 2,081,034
2,724,157 - 2,724,157 1,380,815
1,068,269 - 1,068,269 541,668
2,312,705 - 2,312,705 1,078,012
7,407,097 - 7,407,097 3,591,507
$ 166,088,379 § - $ 166,088,379 $ 89,087,379

Current Year %
of Budget

58%
41%
100%
92%
85%
48%
51%
52%
52%
50%
43%
45%
39%
48%
48%
33%
40%
52%
73%
32%
20%
21%
37%
88%
56%
30%
NA
87%
51%
51%
48%
50%
74%
51%
51%
47%
48%

54%



Funds

General Fund

Capital Projects Fund

Capital Equipment Fund

One Cent #13 Fund

One Cent #14 Fund

Water Fund

Sewer Fund

Wastewater Fund

Water Treatment Plant Fund
Refuse Collection Fund

Balefill Fund

Aquatics Fund

Golf Course Fund

Ice Arena Fund

Hogadon Fund

Casper Events Center Fund
Casper Recreation Center Fund
Parking Lots Fund

Weed & Pest Control Fund
Transit Services Fund

CDBG Fund

Police Grants Fund

Fire Grants Fund
Redevelopment Loan Fund
Revolving Land Fund
Metropolitan Planning Organization Fund
Special Revenues

Debt Service Fund - Local Assessment Districts
Central Garage Fund

City Campus Fund

information Technology Fund
Buildings & Structures Fund
Property Liability Insurance Fund
Perpetuat Care Fund

Metro Animal Services Fund
Public Safety Communication Center Fund
Health Insurance Fund

Total

All Funds - Combined Operating and Capital Expenditures

Adopted Budget

City of Casper, Wyoming

Statement of Expenditures by Fund

(Budget Basis - For Management Use Only)
For the Year Ended December 31, 2014

Carry-over Changes and Current Year Current Year To
Encumb Amendments Budget Date
$ 52,219,135 § - $ 52,219,135 $ 27,016,498
35,057,101 (769,673) 34,287,428 21,664,302
3,416,368 (136,960) 3,279,408 2,477,936
810,668 - 810,668 807,643
14,864,035 - 14,864,035 6,575,744
23,011,221 - 23,011,221 11,266,681
6,702,491 - 6,702,491 3,525,485
8,433,387 - 8,433,387 3,923,608
2,703,018 - 2,703,018 1,398,502
9,074,847 - 9,074,847 3,648,020
12,516,144 - 12,516,144 3,739,864
1,026,706 - 1,026,706 575,471
966,589 - 966,589 537,028
533,844 - 533,844 308,177
849,308 - 849,308 406,142
2,918,596 - 2,918,596 1,438,907
1,163,407 - 1,163,407 636,083
14,300 - 14,300 9,850
507,568 - 507,568 268,849
2,092,426 - 2,092,426 841,089
300,298 - 300,298 59,753
170,429 - 170,429 48,973
180,000 - 180,000 48,426
74,500 - 74,500 55,341
1,608,130 - 1,608,130 585
821,012 - 821,012 305,714
25,000 - 25,000 25,484
1,375 - 1,375 659
2,848,332 - 2,848,332 1,275,347
349,769 - 349,769 147,992
1,357,192 - 1,357,192 727,840
1,096,468 - 1,096,468 541,432
2,797,956 - 2,797,956 1,906,698
3,090,709 - 3,090,709 1,349,436
1,136,369 - 1,136,369 575,026
2,314,774 - 2,314,774 1,404,878
7,392,413 - 7,392,413 4,488,241
$ 204,445,883 $ (906,633) $ 203,539,250 $ 104,027,704

Current Year %
of Budget

52%
63%
76%
100%
44%
49%
53%
47%
52%
40%
30%
56%
56%
58%
48%
49%
55%
69%
53%
40%
20%
29%
27%
74%
37%
102%
48%
45%
42%
54%
49%
68%
44%
51%
61%
61%

51%































































































































































































