WORK SESSION – August 28, 2015

The Mayor called the meeting to order at 7:00 a.m. with all Councilmembers present except Shawn Johnson and Ray Pacheco.

Mayor Powell began the meeting by turning the meeting over to City Manager John Patterson to provide his updates.  

City Manager Patterson then brought up the upcoming WAM meeting and the SLIB board meeting in Sheridan. 

City Manager Patterson began with an update on the Event Center privatization. He stated that when the current manager announced his retirement he thought now would be a good time to try to privatize the operation.  He stated that one reason to privatize is that they pick up more entertainment as typically they have groups which go to all of their venues.  He stated that Spectra was the agency interested in this deal and they are part of NBC so they would be able to bring in many “acts.”  He said that Staff has met with this group.  He also stated another reason to privatize is to save money from any money that is subsidized.  Any amount over the three year average we would get 80% of that.  He said leadership has given direction that this is going forward with discussions and they will plan another meeting with this group.  Councilmember Kenyne Schlager asked about what would happen with staff.  Patterson stated that vested employees will receive their state pension and then would start building a 401k nest egg.  Mayor Powell stated that this company retains 93% of the employees.  Councilman Cathey asked whether non-profits would be able to do concessions.  Patterson stated that most likely that would continue to be the case so they do not have to hire people.  Mayor Powell asked about whether state events etc. would be allowed still.  Patterson stated that we would be able to dictate things that would be there.  Councilman Hopkins asked who would maintain capital.  Patterson said that it would be spilt and that bigger items would be maintained by the City and smaller items would be their responsibility.  

Patterson then stated that Golf Pro Gary Marsh passed the secret shopper and his earnings will be reflective of his results.  

Next Manager Patterson discussed the Bridge over the Platte River.  The expense to go over other property would be significant so Councilman Hopkins looked around and found that there is an old sewer treatment facility, which has been since leveled, which could be used for a location.  He stated that we own one side and Mo Hembry owns the other side.  He stated this would be more direct and would save money.    

Mayor Powell then asked Patterson to check on the setbacks at 2050 W. 39st.  He stated that they appeared to be much less than the 25 feet required.  

[bookmark: _GoBack]Then Patterson brought up a meeting which City staff had with Rita George and John Giantonnio with the intention to move forward to extract the 10% from the lodging tax.  He stated that the law says shall so the City would be pursuing this and the money would be used for Community Promotions.  He also explained that the 10% would go through the county and that most of it would come to Casper.  The City and City Attorney Bill Luben will continue to look into this.  

Next Patterson brought up the Friends at Hogadon Corporation and their efforts to fundraise for a new lodge.  He stated that Staff met with Dick Wheeler who said that he is willing to participate.  He wants Hogadon to be a comfortable functional lodge.  

Patterson then updated Council on the Water Station that was to be removed.  He stated that Staff has requested that this not be kept.  Staff has concerns over maintenance of water fill stations.  He stated that these are used by County residents not City residents so staff did not believe there was a need for them to take over or maintain them.  

He then went over the schedule for the Ward II candidate interviews.  He quickly stated that all but two had been scheduled and that those would be scheduled soon. Council decided to call one candidate and see if he could be at the Tuesday regular session so that he would not have to do a phone interview.  He was called and agreed to be at the regular meeting.  Staff would add it to the agenda which was to be published later that day to notify public.  Staff will let other candidates know of this interview which will move forward one day and also will let the other candidates know of the other question to be asked regarding their availability to attend meetings and board meetings and what other time commitments they might have.

Then he discussed where the City was with getting details from Woody Giles.  Patterson said Staff have been trying to get info on Altoona, PA with a person that has been there for a while.  It is the first City that has used the method that Mr. Giles has proposed.  He stated that staff was able to get ahold of them and they stated that it hasn’t worked for them.  Mayor Powell stated that it would be up to Mr. Giles to come up with a success story.  

The meeting ended at 8:50 am.  


