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What is W.A.R.M.?

– Liability Pool

– Created in 1986

– 6 members

– Property Pool

– Created in 1995

– 44 members

– $3.3 Billion TIV



Who is W.A.R.M.?

– Staff

– Rachel Woodling– Claims Specialist

– Melissa Simental – Risk Analyst

– Carrie Krause – Assistant Director

– Joe Constantino – Executive Director



What Exactly is a Pool?

 Separate and distinct legal entity composed of

public entity members

 Members have joined together to finance an

exposure, liability or risk

 May be group purchase or group self-funding, or

a combination of the two



How Are We Governed?

Governmental Claims Act

– W.S. § 1-39-101 to 1-39-121

– W.S. § 1-39-105 to 1-39-112:  Damages resulting from 

bodily injury, wrongful death or property damage caused 

by the negligence of  public employees acting within the 

scope of  their duties



Statutory Limits

– $250,000 per claimant; $500,000 per occurrence (unless 

claim is Federal)

– Two years to file a claim with an entity

– Once a claim is filed, one year to file suit



WARM vs. Insurance

– Non-profit 

– Potential to build equity (liability pool)

– Representation opportunity in operations 

management & coverage decisions

– Governmental immunity retained

– Comprised of  similar members

– Online and classroom training 



WARM vs. Insurance

– No deductible (liability pool)

– Services are tailored to the members needs

– Larger premiums = more leverage

– Extensive coverage

– Grants (liability pool)

– Training opportunities (classroom and online)

– Agility Recovery (property pool)



WARM vs. other pools

– Property coverage offered, allowing “one stop shop”

– Potential to build equity (liability pool)

– Membership requirements

– Full-time risk specialist

– Law Enforcement Taskforce

– No liability deductible



What is PEPIP?

– The Alliant Property Insurance Program (PEPIP) is the largest 

single property placement in the world. Formed in 1993 to 

meet the property insurance needs faced by public entities, 

PEPIP has grown from 65 members and $600 million in 

total insurable values (TIV) to nearly 6,000 members and 

more than $344 billion in TIV.



What is Covered?

– All Real & Personal Property

– Vehicles

– Equipment

– Boiler & Machinery

– Cyber

– Business Interruption

– Terrorism



Training

 WARM currently offers 3 different classroom 
classes and designs classes at member request. 
(Liability pool)

 WARM currently offers 38 online classes for 
employees plus additional 9 for supervisors

 Free for Liability Members

 To have an online training system of  your own, 
it would cost approximately $40,000/annually

 HR DVD Training program covering all major 
aspects of  HR liability



Agility Recovery

Pool Members now have Disaster Recovery Assistance: 

WARM has contracted with Agility Recovery to help 

provide continuity of  operations in the event of  a 

disruption of  normal operations. Four key elements;

 Satellite connectivity for phone and internet access

 Power generation

 Mobile office space 

 Computers and servers
































