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Request for Proposals
For
City of Casper Council Chambers Technology Upgrade
The City of Casper, Wyoming (hereinafter referred to as “City”) is seeking proposals from organizations (hereinafter referred to as “Vendor”) specializing in the provision of professional services in the design, configuration and installation of the City of Casper’s City Council chambers audio and visual technology upgrade. The proposals should be designed to provide the City with a clear understanding of the costs of performing the service being solicited, as well as an assessment of the existing technology and recommendations for replacement and/or modifications that will be compatible with any existing technology that remains in place. The specific nature of the scope of work for the project is outlined in the following Request for Proposals (RFP). Such proposals shall be submitted to the City of Casper, Attn: Jacob Christensen, Information Technology Office, 200 North David St., Casper, WY 82601, by 4:00 p.m. local time, October 2, 2014.
I. Introduction and Background
The City of Casper is seeking proposals from a firm or organization to examine the existing design of the audio, visual and technology structure of the Casper City Council Chambers and the adjoining meeting room and to create a general design concept that includes recommendations for enhancements, modifications and additions to the existing system to create a cohesive, dependable and updated system. This design will include the specifics outlined in the scope of work, to include a high quality sound and video system for live meetings as well as for the capabilities of web streaming and integration with the local cable service providers, and ADA compatibility. The selected vendor will also be responsible for the purchase, installation and redundancy measures of this design.
The City of Casper Council chamber is utilized for City Council meetings, budget and public informational hearings and city-wide training sessions. The existing system in this meeting room is becoming operationally deficient and is no longer functioning as efficiently or as cohesively as is necessary. This is resulting in a declining quality of audio recordings as well as an increased need for additional technology such as additional viewing screens, new cabling, input stations at the podium, audio access for the media and a single control station. It is imperative that this system works consistently and is functional for all City Council meetings. Timing of installation and improvements must be coordinated to ensure that Council meetings are not negatively impacted. The physical configuration of the location must also be taken into account and the City of Casper will provide Engineering drawings of all areas that will be included in the project scope.
II. Scope of Services
The City of Casper wishes to update its existing design of the audio, visual and technology structure of the Casper City Council Chambers and adjoining meeting room with updated and structured equipment and design. In order to attain this goal, the City is soliciting experts to provide an implementation plan that includes clearly defined components, deliverables, costs, and timelines. The City of Casper is also requesting recommendations from the vendor regarding improvements, modifications and configuration.
Photos and Floor Plans of City Hall/Council Chambers can be found here: ftp://ftp1.casperwy.gov/IT/Jacob/CouncilChambersProject/
General Requirements
Vendors are advised that proposals should be as responsive as possible to the provisions of this RFP. However, vendors may make exceptions to, or propose alternative methods, without their proposal being disqualified. These exceptions and/or recommendations must be duly noted in the response documents.
The City reserves the right to reject any or all proposals. The City reserves the right to request more information for clarification or due to omission of information. Vendors should be prepared to make an oral presentation as part of the evaluation process.
	Preference will be given to the vendor that provides a comprehensive, cost-effective solution for current specifications, future capacity requirements, and ongoing service and support.
Current Configuration of Project Area
City Council Chambers is a large meeting room located on the 1st floor of Casper City Hall. Chambers is approximately 44 feet wide and 62 feet long with a maximum height of 13 feet. The room includes a dais/rostrum for the City Council located at the west end of the room with seating for nine (9) (when seated, council members face east toward the audience section); one staff table, centered in front of dais, seating three (3) staff members; audience seating begins at center of room to the east end of the room, split by a center aisle, with seating for 145 people; a podium, located at room center behind staff table, facing west toward the City Council dais; an AV equipment room (approx. 16 feet wide and 9 feet long) located behind council seating; an interconnected Council Meeting Room (approx. 20 feet wide and 24 feet long) is located in the south west corner of the building.
Current AV Equipment Configuration
Microphones: Nine (9) Countryman Isomax II lapel microphones are fixed at each council position ; One (1) Countryman Isomax II lapel microphone fixed at staff table for City Manager location. ; Two (2) Gooseneck microphones fixed at staff table for Council Clerk and City Attorney locations ; One (1) Crown LM190 Podium microphone fixed to the center podium; One (1) corded microphone at left side of podium for presentations.
Speakers: Eight (8) B.E.S.T. CT625 panel speakers are recessed into chambers ceiling. Distributed over the audience area. One (1) speaker recessed in the ceiling of the council meeting room. Audio is fed from chambers into this room.
Media Display: One (1) InFocus LP-850 Projector is operated in conjunction with One (1) Chromed Mylar reflector panel mounted to the rear wall of the AV equipment room. Images are displayed on One (1) rear projection screen, centered behind Council Seating Area via One (1) Elmo Visual Presenter – EV-400 AF recessed in staff table.
AV Equipment Listing:
Inside Rack Setup – Top Down:
1.) Conex Electro Systems – Cue Amplifier
2.) EV – ELX-1R Rack-Mount Mic/Line Mixer
3.) dbx –160x Compressor/Limiter
4.) Rane – RE27 Real-Time Equalizer
5.) Sabine – FBX-901 Feedback Exterminator
6.) Electro–Voice EVT2230 Tapco Graphic Equalizer
7.) Orban Stereo Synthesizer
8.) ComTek Base Station
9.) “G” and “H” Row Patch Panels – See photos in zip on FTP. 
10.) Carver PM-100 Magnetic Field Power Amplifier
11.) Carver PM-1.5A Low Feedback High Headroom Power Amp
12.) (2) – Furman Pl-Plus Power Conditioner and Light Module
13.) Atlas Soundolier Sequential Switch System – SACR-191
On Top Of Rack:
1.) SoundMate Personal Listening Systems – Telex AAT-2
2.) Shure-M267 Series
Video:
1.) InFocus LP-850 Projector
2.) Chromed Mylar reflector panel mounted to the wall
3.) Elmo Visual Presenter – EV-400 AF
4.) Zenith ZRY-316 VHS/DVD Player
Podium Interior:
1.)   Industrial Research Products Inc. “A Knowles Company” Voice-Matic – 2 units
2.)   EV ELX-1R Rack-Mount Mic/Line Mixer
3.)   Fostex Line Amplifier Model 5030
4.)  Additional patch panels – See photos in zip on FTP. 
Gallery & Council Seating Areas:
1. (8) – B.E.S.T. CT625 panel speakers
1. CROWN LM190 Podium Microphone
1. (10) – Countryman Isomax II lapel Microphones
1. (2) – Small OWI Speakers
1. (2) – Realistic PZM Microphones
Council Meeting Room:
1.) (1) – Unknown make/model speaker in ceiling
2.) (1) – CAD Audio U7 USB Tabletop/Boundary Microphone
3.) (1) – Standard Desktop Computer
4.) (1) – InFocus Projector
5.) (1) – 6-foot wide projection screen
Specific Requirements
Examine the existing design of the audio, visual and technology structure of the Casper City Council Chambers and adjacent meeting room and create a general design concept that includes recommendations for enhancements, modifications and additions to the existing system to create a cohesive, dependable and updated system. This must include an understanding of the physical setup and constraints of the meeting room, including all equipment, wiring and audience areas. Photographs and blueprints of the area will be made available to assist in working with the physical limitations. An optional site visit will be scheduled to allow vendors the opportunity to view the chambers, existing equipment, and wiring prior to submission of proposals. This site visit will be held Tuesday September 23rd from 9am to 2pm.
Existing equipment will be assessed and if recommended as still functional will be implemented and integrated into the new technology with full functionality that meets modern standards. This existing equipment is itemized in the “Current AV Equipment Configuration” section above. 
Proposed designs must include the following:
· Audio – 	Must include all AV equipment required, such as; mixers, amplifiers, equalizers, recorders, speakers, DVD players, microphones for council, podium and staff desk. All current functionality must be advanced from current configuration
to modern standards providing clear and dependable sound for proceedings and internet and media broadcast. This audio system must be able to tie into the Public Access channel, all local cable service providers, and the required Granicus connections for internet and internal broadcasting of meetings.  Audio connectivity ports for television and print media use will be made available at all noted locations. Speaker locations and quantities will be evaluated. Accurate and efficient ADA compatible hearing assistance will be required.             

· Visual – Existing viewing screen must be replaced or integrated, additional screens for easier viewing assessed and recommended both for type and location. This design must include at least three (3) displays, whether projected or TV. The current visual presenter (ELMO EV-400 AF) will need to be evaluated and possibly replaced with the most current technology available to provide the same or advanced functionality.

· Maintenance - A single control station that allows configuration over IP via tablet or PC Software.  Input Stations (HDMI, VGA, Display Port, 3.5mm AUX Jack) will be required at the Podium and staff table as well.  Security and redundancy measures will be fully implemented.

· Voting System - An assessment will need to be made regarding the existing voting system with a recommendation as to replacement or integration into the system.
Timing of improvements must be coordinated between the selected vendor and the City of Casper.  The audio system must be functional at all times when Council is in session. Under no circumstances will the audio system not be functional for City Council Meetings.
Construction Notes:
1.) All construction shall be performed in a manner that facilitates the continued operations of City Hall.

2.) Regularly scheduled City Council meetings are held on the first and third Tuesday of every month in the evening. Audio must be available for these meetings, even during construction. 

3.) The vendor is responsible for the proper and legal disposal of all waste materials. The City shall retain first right of refusal on all disposal materials.

4.) All work areas shall be kept neat and orderly throughout construction.

5.) There shall be regular meetings between the vendor and the City during the construction process. 

6.) A detailed as-built plan shall be submitted to the City from the vendor upon project completion.
Complete purchase and installations of approved technology and furnish material, equipment, and labor necessary for a complete installation of systems in accordance with recommendations of the equipment manufacturers. Vendor must use procedures and practices for design and installation that meet or exceeds industry standards for such work. The installation and design is to include all necessary cabling to assure operability. Installation shall be performed in accordance with all applicable City of Casper code requirements.
Prior to acceptance of the completed project by the City, the entire system must be demonstrated to be fully functional, including backup and redundancy and must meet the needs of meeting participants to view and hear presentations at all points in the City Council Chambers as well as facilitating the clear and dependable recording of such proceedings for the public records and for internet or recorded broadcast.
Provide technical specifications, wiring diagrams, interoperability specifications for equipment, lighting, sound, and software/hardware systems, owner’s manuals, manufacturer’s documentation, warranty information and an equipment list with the model and serial numbers for each piece of equipment.
Upon acceptance, vendor shall provide training to designated City personnel in the operation and maintenance of the installed systems.
Maintenance and/or Technical Support shall be discussed and outlined before contract completion. 
Vendor shall substantially complete the requirements of this project by a date mutually agreed upon by the vendor and the City.

III. General Criteria for Evaluating Qualification Statements
All proposals received shall be subject to evaluation by a Selection Committee comprised of City staff.  The evaluation shall be for the express purpose of selecting the proposal which most clearly meets the RFP requirements.  The following areas will be considered in the selection:
1.) Understanding the Problem/Solution Proposal: This refers to the vendor's understanding the City of Casper's needs, objectives of the RFP, component stability, and pricing.  

2.) Project Plan - Develop a project plan for the entire scope of work with input from the City.  This project plan must contain dates for completion of work.

3.) Vendor Qualifications: This includes the ability of the vendor to meet the needs of the RFP.  Particularly, component availability and quality, vendor expertise, established working relationships with the City, and pricing.

4.) Special Qualifications: The qualification statement shall identify any specific credentials which might make the Vendor uniquely skilled to provide the requested services.  These may include similar work experience related to another community of similar size or a project of similar design.

5.) Experience, Expertise, and Workability: The experience of the proposed Vendors should be documented, including any experience in projects similar to the project proposed by the City of Casper.  This experience will be examined at a minimum, on the basis of actual experience, length of time in business.

6.) Professional Staff: The experience of the proposed Vendor's personnel assigned to this project shall be noted.  Vendor shall also provide a listing of installation technicians, including a qualifications outline.

IV. Subcontractors
	The vendor shall be responsible to retain, and pay for the services of, any subcontractor necessary to complete the work. The City shall approve of any subcontractor the vendor may retain, and such approval shall not be unreasonably withheld.
V. Contract
The vendor will be required to sign a City of Casper contract document. Such contract shall include, but not necessarily be limited to, the following articles: method of compensation, time of performance, duties of the Vendor, termination of the contract, changes/upgrades, and obligations to the City of Casper.
VI. Submission of Proposals
To be considered, the proposal must respond to all requirements in the RFP. Recommendations are encouraged, but should be noted as such. Any other information believed to be relevant, but not applicable to the enumerated categories, should be provided as an appendix to the proposal.  If publications are provided, the document and page number shall be referenced.  The proposal shall be divided into sections as indicated below:
· Experience, Expertise, and Workability: The experience of the proposed vendors should be documented, including any experience in projects similar to the project proposed by the City of Casper. This experience will be examined at a minimum, on the basis of actual experience, length of time in business, established working relationship with the City.
· Conflicts of Interest: The qualification statement shall specifically address any possible conflicts of interest and the vendor's position or response as to whether or not such other work or relationship may be deemed a conflict of interest with this project.
· Special Qualifications: The qualification statement shall identify any specific credentials which might make the vendor uniquely skilled to provide the requested services.  These may include similar work experience related to another community of similar size or a project of similar design.
· Statement of Project Requirements: Each vendor shall state in sufficient terms its understanding of the project requirements presented in this RFP.
· Scope of Work: Each vendor shall describe in narrative form their plan for accomplishing the work.  Please use the Scope of Work tasks provided in this RFP as the point of departure. Additions to, or modifications of the Scope of Services descriptions are permissible, but reasons for changes shall be fully documented and approved.
· The vendor is requested to make specific recommendations to the City of Casper for the successful implementation of this project.  In addition to providing specific steps to be taken to accomplish the concerns identified, an itemized breakdown of the costs should be included.
· Responses should be in segregated into sections as the scope of service is categorized to enable a phased approach if necessary.
· Personnel and Prior Experience: Each proposal should identify specific executive, professional and technical personnel who will be assigned to the project.  The proposal shall indicate the responsibilities each person will have in the project and indicate the previous related work experience of each individual.  Personnel indicated having appropriate expertise for this project must be assigned to the project and actively engaged in completion of the tasks.  Any changes in assignment of personnel shall be reviewed with the City of Casper to assure consistent technical expertise throughout the term of the project.
· Sealed Proposals:   Each sealed proposal shall be submitted to the City of Casper, Attn: Jacob Christensen, IT Division, 200 North David St., Casper, WY, 82601

VII. Interviews
City staff will review all proposals and may require that the vendor appear before a selection committee for an interview.
VIII. Contract Award
The City of Casper reserves the right to accept, reject, or request changes in proposals. The City is not liable for any costs incurred by the consultant prior to contract issuance.
IX. Addenda to the Request for Proposals
In the event that it becomes necessary to revise any part of this RFP, addenda will be provided to all vendors invited to respond.
X. Late Proposals
Late proposals will not be accepted.  It is the responsibility of the vendor to ensure that the proposal arrives prior to the stated deadline.
XI. Response Material Ownership
The material submitted in response to the RFP becomes the property of the City of Casper and will only be returned to the vendor at the City's option.  Responses may be reviewed by any person after the final selection has been made. The City of Casper has the right to use any or all ideas presented in reply to this request. Disqualification of a vendor does not eliminate this right.
XII. Acceptance of Proposal Content
The contents of the proposal of the successful vendor may become a contractual obligation if the City of Casper wishes to execute a contract based on the submitted proposal. Failure of the successful vendor to accept these obligations in a contract may result in cancellation of the award and such vendor may be removed from future solicitations.
XIII. Reference Checks
The City of Casper reserves the right to contact any reference or any client listed in the documents for information which may be helpful to the City in evaluating the vendor's performance on previous assignments. Vendor shall include a list of organizations (local and otherwise) for this purpose.
